Closing remarks, Maurizio Bussi, 5th of April 2012
Your Excellencies, distinguished participants, dear colleagues, ladies and gentlemen,
Many of you don’t know me yet. I am the new Director of the Decent Work Technical Support Team for East Asia, South East Asia and the Pacific.
I am glad to be able to meet you at the end of this Special training “Capacity Development in Social Protection” co-organized by the Council of Agriculture and Rural Development of Cambodia, ILO and UNICEF, here in our regional office Bangkok.
Our Decent Work Technical Support Team has been since 2009 engaged in the support to the development of the national social protection strategy together with other development partners: UNICEF, World Bank, World Food Program, UNDP and others. Our regional specialists and experts together with the team based in Cambodia have contributed technically to what the national social protection strategy is today. 
The strategy refers clearly to the social protection floor concept which is about providing at least a minimum level of social protection to all the population across the life cycle. It also clearly states that the basic social protection floor is only a starting point and that people should have progressively access to higher levels of social protection when the country develops and when their own capacities to contribute to social security increase. 
To make this graduation process possible, strong links with employment services need to be established from the beginning. This is why vocational training and other interventions to ensure that the working age poor can become more employable and productive and can find decent jobs are among the key components of the national social protection strategy of Cambodia.
As you know the national social protection strategy is cross-sectorial in essence. It aims at increasing access to basic social services such as health care, education, nutrition, water and sanitation; it aims at increasing access to employment services so that people can progressively take their future in hand and graduate out of poverty; it aims at reducing acute poverty through social transfers. The implementation of the national social protection strategy therefore relies mainly on you. 
You come from various line ministries and institutions dealing with health, labour and vocational training, women’s affairs, decentralization, rural development, agriculture, social affairs, planning and investment, economy and finance. You have initiated, conducted and achieved major projects and reforms in these technical areas. However the implementation of the national social protection strategy is NOT business as usual.
Let me use an image. Imagine that the national social protection strategy is a big gate with many safety locks (I am not talking about safety nets but safety locks!). To unlock the big gate you need 12 keys. Each of you has one of these keys. But none of you can alone open the gate. What is needed is that you altogether put your key in the corresponding lock. And the door will open. If one key is missing the door will remain closed.
This is why one of the key recommendations of Samdach Prime Minister at the Opening Ceremony of the National Forum on the “Dissemination of National Social Protection Strategy for the Poor and Vulnerable in Cambodia”, in December 2011 was to increase coordination.
Coordination can be understood at the national level. It means coordinating policies, sharing information on existing programs, trying to develop synergies among them, establishing a monitoring system that enables to know how many persons are covered, who are the excluded from coverage and need to be included, what are the problems of access to services, of availability of services, taking the right decisions at the right time, communicating on the national social protection strategy with the same voice.
Coordination needs also to be understood at the decentralized level, by empowering the subnational administration so that they can contribute to the implementation of the national social protection strategy and increase outreach of existing programs. This is what the idea of the PEOPLE service is about.
Coordination means also ensuring that the national level and the decentralized level work together, talk to each other. The implementation of the national social protection strategy needs to follow at the same time a top-down and a bottom-up approach.
[bookmark: _GoBack]During this week you have discussed many subjects, you have gained new knowledge on social protection concepts, on other countries’ experiences, on existing and planned instruments to implement the national social protection strategy in Cambodia such as Public Works Programs, Cash transfers, Health equity funds, Vocational training and some others.
But more importantly you have started knowing each other and you have started working together towards a common goal. This is the most important thing that could have happened. And it has happened.
Now that you know each other and that you know better ILO and UNICEF colleagues as well I am confident that the collaboration will grow: through regular meetings of the Inter-ministerial Social Protection Taskforce, through exchanges of emails, through the participation in joint activities, and so on. 
I was told that Pakistan has achieved recently great progress in the implementation of a coordinated national social protection strategy and that many elements of the Pakistan system can be interesting for Cambodia. Some of you have been to Pakistan. After the Khmer New Year the South-South cooperation initiative of the ILO and CARD are organizing a visit of Pakistan’s experts to Cambodia to share information and knowledge and provide some guidance in the design of the coordination mechanism both at national level and subnational level. The mission will for sure meet you collectively or individually and continue the discussion.
This training is a major milestone, but it is only one of the first building blocks of a beautiful and challenging project: Expanding social protection and employment services to the poor and the vulnerable, so that they can one day be self-reliant and become active contributors of Society.
Thank you so much for coming to Bangkok. Thank you so much for your active participation and contributions. This is useful not only for you, but for the beautiful project that we are all supporting. I wish you a safe trip back home and I hope that we will be able to meet again in Cambodia or Bangkok in the near future.

Thank you for your attention.
