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	Wednesday 15 March
	
	Thursday 16 March
	
	Friday 17 March

	8:45-10:00 (may start earlier)
	Session 1:  Social protection: progress and challenges (1 hour 30 minutes)
· Welcome statement (15’) - Deborah Greenfield, DDG/P 
· Introduction of participants and expectations for the retreat (20’)
· Wrap up on the objectives of the retreat; introduction of the evaluation team (10’) – Isabel Ortiz
· Presentation of the Agenda, logistical issues, “market place” (10’) - Clara van Panhuys
· Q&A (5’)+
	9:00
	Welcome and Agenda of the day (15 minutes) - Isabel Ortiz
	9:00
	Welcome and Agenda of the day (15 minutes) - Isabel Ortiz

	
	· 
	9:15-10:00
	Session 5a: Social protection GTT’s strategic framework (1 hour)
· Outcome 3 strategy (P&B 2016/17 and 2018/19) (15’) – Karuna Pal, Yoshi Ichinohe
· General survey on SPF; update on ratifications (10’) – Emmanuelle St-Pierre, Kroum Markov, NORMES
· Social protection evaluation (10’) – Naomi Asukai, EVAL and evaluation team
· Q&A (10’)
	9:15-11:00
	Session 7a: Working as One on ILO’s Flagship programme (1 hour 15 minutes) – 
ILO’s Flagship programme(s): overall presentation (15’) – Tine Staermose, DDG/P (tbc), Valerie Schmitt
Q&A (15’)
· Explanation of the group exercise (10’) – Thibault van Langenhove and Valerie Schmitt
· Group exercise (20’) to better understand the programme and provide feedback on all aspects of the programme (strategic design, resource mobilization, implementation of projects, country support, knowledge development, partnerships, reporting, monitoring and evaluation, communication and crowd funding, HQ/Field modus operandi, services offer, etc.) – Formulation of recommendations on the implementation of the programme as part of the GTT.
Presentations of the results by the groups and discussion (continued) (40’)
Wrap up and next steps (5’) – Valérie Schmitt

	10:00-10:30
	Session 2: Social protection situation and trends (expansion, reforms) (30 minutes)
· Social protection global trends, challenges and opportunities; SP monitor (20’) - Isabel Ortiz
Q&A (10’)
	10:00-10:30
	Session 5b: Social protection GTT’s assets (30 minutes)
· SOCPRO’s new structure and four units (10’) – Isabel Ortiz
· ASU and the development of a service offer (10’) – André Picard and Valerie Schmitt
· The task teams & working as one (HQ/HQ, Field/HQ) (10’) – Isabel Ortiz and Valerie Schmitt
	
	

	10:30
	Coffee break 
	10:30
	Coffee break
	
	

	11:00-12.30
	Session 2 (continued) (1 hour 30 minutes)
· Presentations of major (sub-)regional trends (including future of work), challenges and opportunities, and highlighting three main priorities of action for the ILO (5 to 10’ per specialist):
	Theopiste Butare – West. & Central Africa
	Sergio Velasco – Latin America & the Caribbean 

	Luis Frota – Eastern & Southern Africa 
	Ursula Kulke – Arab States

	Celine Peyron-Bista on behalf of Nuno Cunha – South East Asia & Pacific
	Pascal Annycke – Northern Africa

	Markus Ruck – South Asia
	Kenichi Hirose – Europe and Central Asia


· Q&A (10’)
	Marketplace
Marketplace of ongoing work on a wall, where colleagues (both field/HQ) could inform others about work which is not featured in the agenda (this could be a way of highlighting some of the work featured in the transversal tasks and unit workplans, and solicit inputs from field colleagues but also vice versa). 



	11:00-11:30
	Session 5b continued (30 minutes)
· Presentation of a A0 map with field structure (DWT, projects, RECs…) (10’) – relevant specialists tbd
· The ITC ILO Turin centre (10’) – Luisa Guimaraes and Charles Crevier
· Discussion (10’)
	
	

	
	
	
	
	11:00
	Coffee break

	
	
	
	
	11:30-12:15
	Session 7b: Working as One on resource mobilization (45 minutes)
· Presentation of the resource mobilization strategy for ILO’s Flagship programme on building social protection floors for all and main results achieved through global/local efforts and with the private sector (15’) – Juan Hunt, PARDEV and Valerie Schmitt
· Examples from the field (15’) – Luca Pellerano, etc.
Discussion (how to improve?) and next steps (15’) - Juan Hunt and Valerie Schmitt 

	
	· 
	11:30-12:30
	Session 5c: Social protection GTT’s modus operandi to support our constituents (1 hour)
· Explanation of the group exercise (5’) – Valérie Schmitt
· Group exercise (20’) - Participants are split in 6 groups; proposed group leaders: Theopiste Butare, Luis Frota, Sergio Velasco, Markus Rück, Pascal Annycke and Luisa Guimaraes; 2 groups focus on modus operandi to support constituents in countries in the context of DWCPs, 2 groups on modus operandi to support regional commissions and associations, 2 groups on modus operandi to deliver global products. The 6 groups respond to the same 3 questions:
· 1. What works (examples of success involving HQ, field or both)?
· 2. What does not work/could be improved (examples of failures involving HQ, Field or both)?
· 3. Recommendations: How can we organize ourselves to increase our impact (country/ regional/ global) and deliver high quality services to constituents within the context of DWCPs? How can we organize ourselves to implement the Flagship programme? What are the roles and responsibilities? What are the tools needed?
· Presentations of the results of the groups followed by discussion (25’)
· Conclusions and next steps (10’) – Isabel Ortiz and Valerie Schmitt
	
	

	
	· 
	
	
	12.15 – 13.00
	Session 7c: Working as One on measurement of impact and reporting (45 minutes)
· Reporting on Outcome 3 country results for the 2016-17 Programme Implementation (10’) – Karuna Pal, Yoshi Ichinohe
· Clinic on the Impact measurement tool: collecting inputs to adapt the tool to HQ/Field colleagues needs (35’) – Thibault van Langenhove

	
	
	
	
	13.00
	Lunch

	
	
	
	
	14:00-14.45
	Session 7d: Working as One on communications (45 minutes)
· Communication strategy and tools (15’) – Martin Murphy, DCOMM (tbc) and Victoria Giroud-Castiella
· Examples from the field (15’) – Celine Peyron Bista, Luis Frota, etc.
· Discussion (how to improve?) and next steps (15’) – Victoria Giroud-Castiella

	12:30
	Lunch
	12:30
	Lunch 
	
	· 

	13:30-14:30
	Session 3: The World Social Protection Report (WSPR) (1 hour)
· Presentation of the work plan for the WSPR (5’) – Christina Behrendt
· Group discussion on major trends and policy messages (based on the results of Session 2) and restitution in plenary (50’)
· Conclusions and next steps (5’) – Christina Behrendt
	13:30-
15:30
	Session 6: Social protection GTT’s policy messages on critical issues (2 hours)
· Identification of between four and six priority topics (based on the results of Session 2) and explanation of the group exercise (10’) – Fabio Duran 
· NB: Possible critical issues include: pension reforms, nexus humanitarian aid/development, health & long term care, extension of social protection & formalization, migrants, implementation of SPFs…
· Group exercise (40’) - Participants are split in 4 to 6 groups (one per topic); they respond to the following questions: (1) What is this “hot topic” about? Why is this a “hot topic” for our constituents? And why do we need an ILO position? (2) What are the main ILO policy messages? (3) What has been done so far? How can we move forward as a GTT? 
	Group 1 – Pension reforms (Fabio Duran, others?)
	Group 2 – Health and LTC (Xenia Scheil-Adlung, Dramane Batchabi)

	Group 3 – Nexus humanitarian aid & development (Ursula Kulke, James Canonge)
	Group 4 – Extension of social protection and formalization (Christina Behrendt, Celine Peyron-Bista, Luca Pellerano)

	Group 3 – Migrants (Samia Kazi-Aoul, Clara van Panhuys)
	More groups …


· Presentations of the results of the group exercises followed by discussion (50’)
· Conclusions and next steps (15’) – Isabel Ortiz
	
	· 

	
	
	
	· 
	14:45-17:00
	Session 8: Multiplying our impact through partnerships (2 hours 15 minutes including coffee break)
· Explanation of the speed dating exercise (5’) – Clara van Panhuys
· Speed dating (3*20’) – 3 rounds. Each kiosk is facilitated by 1 HQ/Field expert. Participants move from one kiosk to the other and remain 20’ in each kiosk (they will visit only 3 kiosks in total). The facilitator presents the kiosk in 5’ and responds to questions/answers and suggestions during 15’. 
Round 1 – 14:50-15:10
	Kiosk 1: Global partnership on USP – Isabel Ortiz, Xenia Scheil-Adlung
	Kiosk 2: SPIAC-B, ISPA tools and concrete actions in countries – Valeria Nesterenko, Mito Tsukamoto
	Kiosk 3: UN SPF-I and concrete actions in countries (joint programmes) – James Canonge


Round 2 – 15:10 – 15:30
	Kiosk 4: Partnerships on health and concrete actions in countries – Xenia Scheil-Adlung
	Kiosk 5: Global Business Network on SP – Thibault van Langenhove, Adam Greene, ACT/EMP
	Kiosk 6: Partnerships with regional commissions, ASEAN, AU, regional banks – Celine Bista, Luis Frota




	14:30-15:45
	Session 4a: Understanding and monitoring the SDGs (1 hour 15 minutes)
· Understanding the SDGs (15’) –Wolfgang Schiefer, MULTILATERALS 
· Understanding the SDG indicators on social protection, milestones, and what is expected from the regions (15’) – Rafael Diez de Medina Suarez, STAT (tbc), Fabio Duran
· The Social Security Inquiry as a tool to monitor SDG indicators (15’) – Jeronim Capaldo
· Discussion on how to support countries in collecting data and reporting (15’)
· Q&A (15’)
	
	· 
	
	

	15:45
	Coffee break
	
	· 
	
	

	16:15-17:30
	Session 4b: Supporting the achievement of the SDGs on social protection (1 hour 15 min)
· Explanation of the group exercise (5’) – Karuna Pal
Group exercise (20’) - Participants are split in 4 groups
	Group 1 – Dramane Batchabi (Cameroon)
	Group 3 – Celine Peyron- Bista (Cambodia)

	Group 2 – Luca Pellerano (Zambia) 
	Group 4 – Kenichi Hirose (Moldova) and Sergiy Savchuk (Ukraine)

	Group 5 – Ursula Kulke (Jordan)
	


Each group responds to 3 questions: (1) Please describe where and how you were able to influence the development of the national SDG implementation plan? What was the role of the UNCT, UNDAF and DWCP? Was social protection highlighted as a priority? (2) Opportunities and challenges? How could we do better? (3) How can HQ (SOCPRO, MULTILATERALS, ACTRAV & ACT/EMP, PROGRAM, PARDEV, etc.) support you?
· Presentations and discussion (50’)
	
	· 
	
	

	
	· 
	
	· 
	15:30
	Coffee break (served during Session 8)

	
	· 
	
	· 
	
	Round 3 – 16:00 – 16:20
	Kiosk 7: Engaging partners through adapted communication – Victoria Giroud-Castiella
	Kiosk 8: “Capacity Development Partnerships” - Luisa Guimaraes, Charles Crevier, ITC Turin
	Kiosk 9: TRANSFORM Inter agency Learning on social protection floors – Luis Frota


Wrap up discussion – 16:20 – 17:00 
Commitments from HQ/Field to enhance collaboration on strategic partnerships (40’)

	
	· 
	15:30
	· Coffee break
	
	

	
	· 
	
	· Side meetings with ILO colleagues, Action Portugal project, etc.
	
	

	
	· 
	
	· 
	17:00-17:30
	Conclusion and next steps (30 minutes)
· Closing statement – Isabel Ortiz (20’)
Feedback questionnaires

	
	· 
	
	· 
	17:30
	[bookmark: _GoBack]End of the retreat

	17:30-18:00
	Wrap up of the day (10 minutes) - Isabel Ortiz;
Announcements (10 minutes) – Clara van Panhuys
	
	
	
	

	18:30
	Dinner together
	
	
	
	


                   Time manager: Karuna Pal                    Note takers: James Canonge, Maya Stern Plaza, Veronika Wodsak, Victoire Umuhire, Loveleen De, Clara van Panhuys, Nuno Tavares, Stefan Urban, Ippei Tsuruga, Vanessa Sampaio, Quynh Anzh Nguyen, Luis Cotinguiba                                     Videos & pictures: 	Huguette Yere
