1) Joint Country Operations

· Careful with the use of the term Social Protection Floor – this is providing a new framework to coordinate/improve lots of existing activities as well as identify possible areas where action may be needed
· A few countries that are more ‘advanced’ or willing and where the initiative works well together can be showcased to other countries 

· Need for a national SPF focal point in each country to link country-level activities back to the global advisory network. 
· Social protection sector groups and donor coordination groups: Problems with arguments based on different agencies’ mandate should be avoided by recognising national government ownership. The SPF should be a framework for coordination not pushing of mandates/imposing ideas. The national SPF teams need to be attached to the UN Country teams and resident coordinators. 
· Possibilities to link SPF with UNDAF, Delivering as One and UN country plans need to be more actively explored, it is important to emphasize that the SPF does not want to create a new mechanism or extra work but build on existing structures
· Lots of evidence exists already – activities should focus on alliance building and dialogue and stakeholder analysis. 
· Much more attention has to be paid to the language and sensitivities in countries regarding our communication about the floor. It is important to avoid a negative tone that only presents an analysis of all the gaps and deficits in countries. Assessments should put a strong emphasis on achievements and what is already in place. Many countries consider themselves as already having the floor in place => tailor language around improving/strengthening the floor.

· Analysis has to be done with national stakeholders on board from day one – not present results of something done by the UN

2) Internal communications
· Different levels– global and country – need to design communication strategies and groups at each level

· Clusters around different thematic areas (key words to tailor communications)
· Global 

· Create portal/website that holds resources; quarterly newsletter on new information on the portal, automatic alerts for new items on the website –NB.  Light (not overburden information) – information on major events and links to updated resources.

· Agreement and commitment from members of the initiative to keep the following items updated:

· Country matrix- (either someone in HQ at each organisation collects information from country offices or country focal points collect information from different organisations); 
· Tools e.g. assessment and costing; 
· Flagship publications (each organisation to ensure most recent resources included)
· Country

· Need for focal points – sharing of information around SPF country groups (comprised of involved organisations and interested parties)

· Recognition of existing groups and mechanisms – information for country matrix based on minutes of meetings and activities of the groups
· Sharing of information between experts (that are conducting studies/implementing SPF) within and across countries

· Clarify division of labour between different agencies

