 PREPARATIONAL QUESTIONAIRES FOR ITC/ILO ENCHANCING EMPLOYERS’ INVOLEMENT IN SOCIAL PROTECTION WORKSHOP

May we ask you to prepare your interventions and contributions to this course , by studying the following questions , by making a small paper on these questions ( max 3 pages in telegram style) and by bringing some relevant data from your country and your EO. 
Your written contributions, and of course also your interventions in the workshop itself, will be extremely helpful in making this workshop a worthwhile event in which we can systematically share knowledge and experience on the role of employers organizations in different countries.  
Please send the paper electronically by September 30, 2016 to Mr Paolo Salvai, p.salvai@itcilo.org
Please also bring a copy of your paper on the first day of the workshop.

Questions to be treated in your paper, and themes for reflection to prepare your interventions in the workshop.
1. What are at present the main issues of the debate on social protection? Expansion – limitation – financing – good governance- compliance – how to encompass the informal sector in social protection and so on. Explain briefly?

The National Social Security & Welfare Corporation (NASSCORP) is an autonomous public institution charged with implementing three schemes designed to provide social security protections to eligible formal sector workers. These schemes are: (a) Employment Injury Scheme or EIS; (b) National Pension Scheme or NPS; and (c) Welfare Scheme or WS. These three schemes constitute the Social Security Program in Liberia.
The EIS is a social security program available to all persons working for a registered employer. It is designed to provide cash and material benefits to take care of employees who sustain injuries or become disabled as a result of job-related accidents or occupational diseases.
The NPS is a social security program designed to provide cash benefits to individuals who had to stop working for registered entities as a result of illness or disablement, to elderly persons who can no longer work; and to survivors of deceased insured persons.
At present the main issues of debate for social protection in my country as it relates to expansion, limitation, financing, good governance, and compliance are very debatable from the government, employers’ and employees view point.
Expansion 
The social partners are opting for the expansion of the coverage of social protection, which is very essential, according to the records at present the total number of employees cover by social protection is a mere 300,000. Many employees would like to be covered under a social protection scheme but challenge most of the employees covered under these schemes find it difficult to get their due benefits or sometimes the procedures is very slow and frustrating, thus discouraging other would be social protection seekers to subscribe to any scheme. Another issue is that the procedures to receive benefits in most cases are often not clearly disseminated to the beneficiary, some cases do not have the proper documentation to receive benefits, these reasons coupled with others caused many to lack trust in the social protection program. These situations diminish chance for social protection to expand.



Limitation
Limited number of employees that have access to Social Protection is very minute because, of the  following reasons: 
· Inadequate awareness on the advantages of social protection
·  The slow process in receiving benefits
· The failure of the service provide to pay the benefit at times benefits
·  In other cases benefit released is very insufficient
·  The inability to provide social protection services to those living in rural communities
· On the other hand employees see social protection as a complete waste of resources because in most cases it does not serve the purposes.

Financing 
The stipulated amount paid for social protection is small, so the service provider cannot afford to adequately care for the worker in times of needs. Sometimes the amount accrued by the employee is not sufficient for the service provider to sustain the employee. Therefore many employees see the issue of social protection to be illusory.
Good Governance
The proper governance of social protection program is very essential its future survival. If employees are to be attracted to social protection, it has to be governed in a clear, transparent and effective way, with all stakeholders present; are mandated to report back to their constituents. Which means the issue of tripartite governance must be considered.
Compliance
Low compliance is major issue for social protection on the part of the service provider.  And this is as the result of low the capacities of social protection personnel’s, lack of inadequate awareness exercises for social protection users and providers, insufficient funds and poor implementation.
How to encompass the informal sectors in social protection
  Capturing the informal sector in social protection program is challenge, because the contribution of the informal sector cannot measured cannot be verified. The informal sector is not regulated or monitored; there are no documentation, contacts or records. Since the informal sector does not contribute to any social protection scheme sin case of accidents, illness or disaster they are not covered under any social protection scheme. As a result of that they are vulnerable in case of accident, death or illness.
2. What are the objectives/plans of your government to develop social protection for the next 5 years, and which accents are the most important? (for example: introduction – expansion of pension plans , introduction of health care for all ; etc. ) and explain briefly.
The Liberian Government enacted the New Chapter 89 to replace the old one in 2016. The New Chapter 89 replaces old Chapter 89 of the Executive Law establishing the National Social Security and Welfare Corporation (NASSCORP) of the Republic of Liberia. The New Chapter 89 became effective February 13, 2017 upon publication into handbill. However, the implementation of the New Law is expected to begin for the July 2017 reporting month. This new chapter outline the government plans for the next five years to be:
1. Increases the contribution rate to 10% from 7% 
2. Eliminates refund options for contributions to the scheme 
3. Expands the coverage of employers required to register with NASSCORP changes. Which means every employer is required to contribute to both the pension scheme for retirement, invalidity and death and the Employment Injury Scheme for retirement.
4. The Government of Liberia has effectively harmonized its Social Security Law (NASSCORP) with its Labor Law (Decent Work Act).
5. Government has developed an Implementation Framework that will address the issues of Coordination, System Information Management, Payment Delivery Mechanism, Monitoring, Evaluation and Reporting. 
Government plan for next five years is to ensure that the following programs arefunctioning properly:
a. Social Assistance Programs: This is programs is non contributory and will include predictable cash transfers as  well as in kind  transfers to the poorest and most vulnerable households, individuals and groups; fee waivers that reduce barriers to accessing essential  social services; and a national school feeding program. 
b. Social Insurance Schemes: These  programs are contributory and enable contributors to effectively manage risk. Some schemes can be provided and cofunded by government, while others can be provided by  the private sector. Such programs include contributory pension schemes and micro insurance products for workers in formal and informal sectors.s
c. Social Legislation: This refers to labour focused legislation that mandates employers to provide mechanisms protecting employees from risks, including legislation on child labour,working conditions,discrimination in  thework place,sexual and other forms of harassment, maternity benefits, and health and safety measures. 
The GoL will establish a robust and integrated  system  for the coordinated delivery of protection programs. Over a five year period all institutional arrangements, such as coordination mechanisms, financing arrangements, data management and M&E systems will all be consolidated into a  unified system. This  will  ensure information  sharing and efficiency, refining of  targeting mechanisms and  delivery of benefits and it will reduce administrative and program coordination costs. Finally,such an implementation strategy will link existing structures in a coordinated fashion and strengthen their capacity while building new systems.



3. How is the financing situation of social protection interventions? Please retrieve the following indicators?
Total public social expenditure in percentage of GDP 
Total Public health expenditures in percentage of GDP
Public social protection expenditure on benefits for children as a percentage of GDP
Public social protection expenditure on benefits for children as a percentage of GDP
People living below national poverty lines
Public social protection expenditure on benefits for children as a percentage of GDP

If you do not have national statistics, some data can be retrieved at http://www.ilo.org/dyn/ilossi/ssimain.home?p_lang=en
No data available for my region.
	






4. Your EO’s positions (contentswise) towards social protection policies? 
The positions of the Employers’ Organization are as follow:
· A Public-Private agency dedicated to the administration of the social protection programs
· Tripartite governance of the public-private agency: government, workers and employers representation.
· Development of the legislation and the regulations by the Minister of Labour that will address the present gaps.
· Since issue of social protection very vital and demanding, certain aspects be outsource to capacity private actors, for effective implementation.
· Private agencies should provide social protection to employees.

5. Did you develop a general vision on what your country should do in the next 5 years, and how it can afford it? If so, explain the major lines.
Yes.Tripartite consultations and discussions should be promoted at all level in order to develop a social protection programs will be inclusive and vibrant. The tripartite representation should be highest decision maker.  The following should be through coordination and collaboration:
· Legitimates the policy;
· Improves communication and understanding;
· Resource for the implementation;
· Creating a cost sharing scheme for all stakeholder to share the cost.


6. Do you have specific positions on certain specific programmes or branches of social protection ( for example public works programme , health care, conditionality in social protection etc etc.  )? Explain the main lines. 
As an Employers’ Organization, the programme aspect is very cardinal to the success of social protection program; therefore it should be governor by a tripartite body to insure that there is adequate collaboration, evaluation, complete compliance to the procedures and proper monitoring.

7. Did you develop concrete positions or ideas on social protection for the informal sector(coverage, contribution, compliance systems and so on)If so, explain.
NO.

8. Do you have specific views on the relation between (multinational) company practices in social security and national social protection policies?
Yes. Multinational companies should pay social insurance contributions that allow the national social security system to work.  Pay general taxes, a portion of which can be assigned to social assistance and  participate, through their representative organizations, in national dialogues on social protection extension.


9. How do you as EO influence your national social protection policies?

A.  First basic question: is the theme of social protection in any way present in your policy influence     activities. If not, why? 
Yes.
10. If you use advocacy and lobbying as a method: what did you do concretely and how? Please bring examples of your position papers
 .	At this stage we are creating the necessary awareness and soliciting the support of partners.
11. What are your main challenges in lobbying and advocacy on social protection: internally (eg little expertise, little support of members) and externally (government does not inform, and so on) Explain, also how you deal with it. 
The main challenge of Employers’ Organization is that government does not inform before rolling out many of the programs. We deal with it by engaging government continually.
12. Do you have at the national level a social dialogue with trade unions ( bipartite) or with trade unions and the government ( tripartite) on social protection policies in general, and specifically on the main branches – programmes ? If yes, see further; if not : why not ? Explain .
NO. In the time past issues of social protection was left with the government to decide its administration. The Employers Organization was not actively involved with its implementation or coordination.



