Preparation Format for Fish Bowl Session

The GESS Platform

Your answers below will allow facilitator, Johanne Lortie, to animate the conversation in the fish bowl. She will not present these ideas and contributions in your place or on your behalf, but she will try to prompt you with questions and provide you with opportunities to come up with these points yourself in the course of the fish bowl.

There will be no opportunity during this session to show any PowerPoint or other material – you will have to rely entirely on the power of a natural conversation.

From your side, no further preparation is needed. You will be able to draw on your plentiful expertise, experience and perception. You will also be able to add some other ideas or issues during the conversation. This just serves the facilitator to lead you into the discussion.

Soon, participants will step in and take over the “agenda” (ie. the course) of the discussion through their questions and comments. This is a very wanted effect, since it makes it more relevant and interesting to them! So if not all the issues can be addressed and touched upon, please don’t be surprised or disappointed. The fish bowl very much draws on the emerging issues and the natural flow of a conversation. So the purpose of this form is to give the facilitator an idea of who her interlocutors are and their issues are – not to cover everything extensively.

Note: your best way to be convincing in a conversation like this is to present your very personal perspective and experience. If people can sense you with all your capacity, knowledge and authenticity, you will catch their attention and commitment.

Please fill in the white boxes below and return the form to Vicky by August 22nd, 2008.
	
	Your name and function
	

	
	Vinicius Pinheiro – Senior Social Protection Expert
	

	
	The GESS Platform was conceived and designed with a clear purpose in mind. Please give a short outline of how you see it and how you would like to expose it as an expert in the fish bowl. From your personal perspective, what should the workshop participants clearly see and understand about GESS, why is GESS important to people working in the SecSoc department?

Don’t exceed an upper limit of 10 lines
	

	
	I hope GESS can:  

· Promote sharing of information and knowledge within the department and field offices

· Serve as a working tool for on-line collaboration and technical assistance

· Create and maintain networks and contacts
· Provide access to well indexed knowledge and information in the most efficient way, including good practices, mission reports, guides, documents, software, etc. Information should be indexed by area and region/country
	· 

	
	We want the GESS platform to become a powerful tool for people present in the workshop to make their daily work and jobs easier and to improve the outputs of each individually. Only if they are convinced of this, they will buy in. How in your opinion can GESS serve this purpose? Which individual benefits and aids can every individual expect? What is your evidence of this?

Don’t exceed an upper limit of 10 lines
	

	
	Please see previous answer
	

	
	In order to realise this vision and potential, and to integrate GESS in the daily work: What can every participant contribute (in terms of both: making meaningful usage as well as meaningful contributions)? From your background, what is the most important thing that they should consider or do? Can you open some doors for them?

Please give 1-2 ideas (4-5 lines each) which may be illustrative, provocative, encouraging, draw from good practices & examples or similar
	

	
	I’m using GESS to prepare a follow-up of an activity on extension of social protection for rural workers organized in the Amazon last July for 28 participants from 14 Latin America and European countries. All the presentations were loaded in the platform. A consultant is drafting the final report in collaboration with the participants in the WIKI space. Each participant in collaboration with the consultant will prepare a 10 pages document presenting his/her experience in the WIKI space. A follow up Forum will be organized. It is foreseen the publication of a book consolidating all the work done.   

	

	
	For the future, where do you see future potential to take GESS on the next level, to improve and extend it, to make it more pertinent, performing, user-friendly? If GESS would reach its highest potential, how would it look like? Where do you see untapped possibilities (services, technologies, processes, …)? Where would you like to experiment further, what could significantly increase the value for users, what could captivate the attention and benevolence of users?
	

	
	Pro-active advocacy: A clear message should be stated.   
Technological dynamism: GESS should be constantly updated to incorporate the recent technological developments 
User-friendly and design: more efforts should be done to make it easier for the user. Moreover 

Specialization and consistency with other e-platforms: Training component should be delegated to the social protection campus (Turin)  
	

	
	For you to consider this session to be successful and satisfactory, which 2 important key messages do you want the participants to retain and consider in their future work?

Please formulate the key messages in 2 sentences in the pointed manner of a ”magic  formula” to be retained by participants (almost like a motto or guiding principle)
	

	
	1)We are too small to waste resources
2)By sharing knowledge and information we can increase the efficiency of our action 
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