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	Communities-Led Association for Social Security(CLASS)


	Information Tool

	Providing Social Security to over 90% of the working population requires building synergies between multiple stakeholders with a democratic governance and ownership of processes making it relevant to communities who participate in it.   


	

	

	


Purpose of the paper

Conceptualization of the design and functions of the “Communities-Led Association for Social Security”. 
Nature of Association

CLASS is communities led association working for communities’ social security 

· CLASS members cooperate in building need based, easy to implement, inclusive, equitable, reliable social security systems 

· CLASS functions as a sharing platform based on Solidarity and Cooperation where members are to agree to the charter and code of conduct.
· CLASS platform will enable members to find support, resources or tools, to share data, tools and build evidences and consensus for advocacy.
All outputs, tools shared in CLASS are licensed under the Creative Commons Attribution-Noncommercial-Share Alike 2.5 India License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/2.5/in/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.
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The Rationale
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Despite India’s spectacular economic achievements, the informal economy in India is but on the rise
. The recent Report by the National Commission for Enterprises in the Unorganised Sector (NCEUS), chaired by Arjun Sengupta says that over 86% of the country's working population is engaged in the unorganised sector, and that the majority of women also work in this sector. Yet, in spite of their vast numbers, and their substantial contribution to the national economy (more than 60% of the NDP), they are amongst the poorest sections of our population. An overwhelming 79% of workers in the unorganised sector live on an income of less than Rs 20 a day, according to the report. 
As a consequence this economic powerhouse of India has no access to social security benefits in comparison with the organized sector which has been guaranteed various benefits including support from the State exchequer. According to the ILO, some 10% of the whole Indian population does enjoy some level of social protection while some 950 million are excluded!
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There have been efforts from both the Central as well as the State governments to provide social security systems albeit to the organized sector workers. The Employees’ State Insurance Scheme (ESIS), the Employee’s Provident Fund Organization (EPFO), the Central Government health Scheme (CGHS) and other State-owned managed- health care facilities through various govt departments- have been the core structures through which the State has setup measures for social security but almost all of them lack quality of service and are restricted in nature.
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For the unorganized sector at large, there have been initiatives in the form State-subsidized insurance products for the BPL population (schemes like Universal health Insurance scheme and recently declared Aam Aadmi Yojana for life Insurance), Welfare funds, microinsurance products from commercial insurance companies (thanks to the IRDA Micro Insurance Regulation 2005) in the Partner Agent model and a host of community based -non life, as well as, life micro insurance schemes- including in house mutuals.
These initiatives by the mainstream market (Govt and commercial companies) actors have however failed to get the expected response (for example the Universal Health Insurance Scheme
, ) for the main reason that they are framed by a top to bottom regulation framework. The regulation vacuum on the mutual / cooperative insurance sector not only prevent a lot of energies to take forms and provide services but it also exclude de facto people from risk management or claim processes which leads to exclusions, higher claim ratios and subsequently higher premiums.
The huge unorganised sector is serviced by SHG Federations, NGOs, MFI’s, Trade Unions, Cooperatives and Panchayati Raj Institutions and are therefore the key actors to providing social security benefits directly to the population concerned - a fact  recognized through the Micro Insurance Regulation 2005 promulgated by the IRDA recognizing them as agents for delivering micro-insurance products. [image: image10.jpg]Efforts at large-the State
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The recent microinsurance leads to a context where these organizations are just simply used as low cost informal agents for commercial players in order to serve the very promising “bottom of the pyramid” without taking the effort to bring this population in the formal sector and therefore providing them with a higher level of redistribution/equity value. 
Awareness on social security mechanisms in these (mostly non profit) organisations (MFI’s and some cooperatives are better aware as they many times bundle risk bearing mechanisms with loan products) needs to be built along with the capacities that would make them facilitate such systems in the country. 
One major shortcoming is lack of coming together of such organisations and in the context of social security where numbers matter the most it becomes pertinent to cooperate on the various facets of social security. This will catalyze the collating of resources -experiences, which today are scattered all over the country and give a professional platform to bargain better with the Government for having effective implementation of social security systems.
In this context it becomes imperative that Organisations already implementing some form of security measures join hands first and show the way for other organisations.
These voluntary, mostly non-profit organisations, who have been scouting for social security benefits for their members, require easy-to implement- solutions, for initiating such schemes, at the grass root level addressing the shortcomings mentioned above. Though the Partner Agent model has facilitated this process to some extent, it has in the process by regulation, still, left the communities concerned, out of the ambit of management-people at the helm of affairs have missed the oft proven fact -that if any development project has succeeded it has because of people’s active participation. As a consequence, numbers may be achieved through commercial marketing techniques, but on a long term essential goals of risk awareness and resilience capacity are not addressed.
Market solutions for the bottom of pyramid read communities as low end clients. However the challenge lies in not only providing social security to the huge number of the unorganized sector but also in a way where the management solutions of social security schemes are simple. This would enable the communities to run and replicate them on their own -adding the sustainability quotient to the solution. This simplicity implies that there is ownership of the solutions and it replicates as a multiplier effect.
For achieving such outcomes, it then becomes imperative that communities are gathered for collecting practical ongoing evidences of community led models (and there are many) and the same is analysed, presented and discussed with the government. 
The government has been committing resources through various ministries and national programmes (the NRHM and RSBY being the most recent and comprehensive ones), and are being implemented through nationalised and commercial insurance companies. This is because, Government on its part, seeks economies of scale for such programmes to be launched and since communities and organisations servicing them are not on a common platform they are not able to provide a united  stand that can be considered by the Government (though SEWA and to some extent YESHASWINI have been able to attract Government attention) 
The point of view of these organizations should be represented at the policy and planning levels for influencing the designs and including the monitoring requirements of social security services- the tools, skills and resources to facilitate the linkages between government programmes and community based organizations.
To be sustainable and to turn bad habits into preventive behaviours, social security processes have to be simple, open, participative and transparent. The wide understanding of risk pooling leads to inclusive enrolment (better spreading of risks), making them cheaper and safer influencing positively behaviours towards better health or prevention and not just an insurance product consumption. Instead of polarizing population by providing further privileges to BPL card holder versus APL, participative processes will serve communities by sharing the risks through more equitable solutions. 
These initiatives require technical expertise in operations and risk management accountable to these communities. This includes also various concrete procedures for managing moral hazard, monitoring tools, MIS, reporting tools for keeping everyone informed, public-private partnerships and other tools which are existing but spread among organizations. It also favours the State in its effort to build long term relationship with the population and gain political points in the whole process. The task requires organizing synergies of multiple stakeholders. The Communities Led Association for Social Security is proposed in this objective.
Background to the CLASS Initiative
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Against the praxis mentioned above, more than 30 people, 19 organizations from various parts from India gathered in Pune in May 2007 for listing the actions required in order to see a people led social protection emerging out of the various community based health insurance schemes. This event catalyzed the first corner stone of a national platform to coordinate resources existing all over the country towards the support of concrete social health insurance projects. Scaling up together became the motto of the group. This event was facilitated by GTZ with active support from the ILO.
Subsequently an online survey was conducted amongst the people who had attended to bring out their views on such cooperation. Thereafter as the second step, contributing organizations met in Delhi in June of 2007 facilitated  by GTZ again, to design the ways such a platform will work- based on the responses received through the online survey. This working meeting gathered 22 decision makers and came out with decisions and guidelines regarding the structure, membership, legal status of such a platform including names for such an association. 
The outcome of this workshop was to formalize the intention to join and cooperate in this direction through a letter of intent to be signed by these non profit organizations willing to join or associate.

Once this letter of intent was collected the stage was set to formalize this initiative based on the output from the Delhi workshop. A major initiative began with finalizing of names for such an association and collection of necessary documents and names for registering along with a study for the appropriate form of registration. After a two month long dialogue and discussion (mostly online) the Sec 25 Public Non profit Company was chosen as the format of legal registration. 
The name accepted by the Registrar of Companies among six names submitted is Communities-Led Association for Social Security and the registration formalities relating to Memorandum of Association, bye-laws etc are in process.
An initial- temporary, promoter (heads of member organization) have provided their names and documents for the purpose of registration and on completion - elections will be held to create the board of directors of CLASS.
As the registration was put in process, the founding members met in Mumbai on Nov15th’07 to chalk out the priorities and further activities of CLASS. The discussion led to the point that every member was a leader in CLASS and is invited to take lead on issues it feels important. The output of the meeting brought that within the social security paradigm CLASS should focus from the areas of strength of the members and since many of them have expertise on health insurance so within Social security, health would be the priority areas for CLASS members. Within activities, the priority areas were decided:
The Members who have been the guiding force in the evolution of CLASS (as on Nov 07)
In Maharashtra
· Annapurna Parivar 
· BAIF*
· Chaitanya 
· FRCH

· Parvati Swayamrojgar 
· PCI *
· SSP
· UpLift 
In West Bengal
· Bandhan *
In Andhra Pradesh
· Healing Fields *
In Karnataka

· IPH 
· Karuna Trust
In Orissa

· PREM
In Gujarat

· SEWA
In Tamil Nadu

· SHEPHERD
·  ORG: docs received

· *ORG: Intention but docs not yet received 
Vision Mission Goals
VISION
“Social Protection for All”
MISSION
To establish Communities-led social security systems in India for providing the unorganized sector and other communities at disadvantage with valuable, transparent and inclusive social security risk management solutions.

GOALS
 To offer communities and community-based organizations a common facility:
· to coordinate technical, financial and administrative cooperation to/between member organisations,
· to share data and research to produce evidences and to pool communities together 
· to advocate and negotiate social security co-contribution terms and allied resources with governments, corporate social responsibilities and other funding agencies,
· to collaborate in building and providing systems for inclusive, equitable social security setup and management in India,
· to share / design resources, skills, tools, technologies, standards, partnerships, etc for scaling up the access of social security services to the unorganized sector in India.
Setup design 
To achieve the vision, organisations from different parts of India -already working to provide social security to the unorganized sector-have come together to set up an association reflecting the values mentioned in the mission with the nomenclature of Communities-Led Association for Social Security (CLASS).
CLASS is being setup to synergize the collective strength of organisations in a people led format and as such is proposed to be registered under the SEC 25 Non Profit Public company provision of the Indian Companies Act of 1956. Organisations working with communities in providing access to social security will be the primary units of CLASS. Based on the perspectives of founding members -both the communities (in form of representatives) as well as the organizations working with them -will be part of the CLASS Chapters 

CLASS’s governance vision is envisaged as community led organisation with members using a central resource pool managed via a secretariat under the control of a Board of Directors. Operationalisation of CLASS will be based on a web platform. 
Organisational Structure 
First BOD
The persons named in the Article of Association of the Company shall be the first members of the Board of Directors and they shall hold office, provisionally, for a Period of one year or up to the date of the first annual general meeting, whichever is earlier.
Board of Directors
The Board of Directors will be the final decision maker for all the affairs of the company. The Board of directors will be elected among the members of CLASS as per the laid criteria of membership. Unless otherwise determined by the Company in a general meeting, the number of members of the’ Boards shall not be less than five and not more than twelve. At every annual general meeting of the Board, one-third members of the state level Board shall retire from office, but shall be eligible for re-election at the same meeting.
Secretariat
The Central office will have a secretariat that would be a set of technical departments for operationalising the activities of CLASS and would support state chapters in the development of social security systems. The secretariat would be led by a Chief Operating Officer (COO) who may also be elected as the Managing Director/s of the company. The secretariat will support projects as launched by members within the guidelines finalized by the BOD and will be led by the project / dept. heads reporting to the COO.
Advisory Panel
An advisory panel constituting of Associate members, invitees will be setup to guide and facilitate the central level body. This would primarily deal on technical and financial inputs and resources.
Collaborative Web Platform
The coordination and management of activities and projects would be done through the open source methodology where projects undertaken by one member will be open for validation and improvement by other members. This will be facilitated by a web-platform whereby members will be able to upload/download/share information with each other. This mechanism comprising mainly a website and a central data warehouse will be designed in a manner that communities and organisations can access in time and easily. For this a creating an interactive, user friendly, multi level user base website is proposed that would serve both as an information collection and dissemination mechanism. 

Governance 
While starting with a basis of core members, the governance of class intends to become a mix of individual Member representatives as well as Organizations in a 67:33 ratio. The weightage given to individual member is to demonstrate the capacity that communities have in managing themselves. The idea is that organizations serving the communities have to be answerable to them in a well designed manner.
This board then shall be the body to define and control the different functions of CLASS as also the protocols of sharing and coordinating the overall administration for smooth functioning.
The Secretariat would be answerable to this board led by the people and as such technical would be accountable to the people based governing system. The performance of the organisation would be published to its members on a six monthly basis.
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Charter Signatories and Membership

To become a CLASS member, member organizations agree on following commitments:
· Working together for a greater, transparent, inclusive outreach, Members are contributing positively and transparently. 

· Focusing on quality, Members are committed to implement and constantly improve quality standards. 

· Promoting common entrepreneurship, Members are encouraged and encourage other members (especially new ones) in joining the common facility, participating, sharing, using without abusing. 

· Working towards high value, Members contribute to the creative commons respecting other members’ contributions.

· High on positioning their vision and mission, Members are responsible and liable for their own activity within CLASS. 

The membership of CLASS will be broadly of two types:
· Ordinary Members: Community Based Organization Members and Community Representative Members
· Associate Members: Individual Associate and Organization Associate 
Ordinary members (CBO)
Will mean members possibly having voting rights on any matter placed before the general meeting.

First Batch of members

The governing body would hold a meeting within 3 months from the date of incorporation of the Company to approve the first batch of ordinary members who have attained the age of majority and signed the prescribed form of application for membership.

Subsequent members

In addition to complying with the requirements set for the first batch of members, the criteria for application for subsequent members should be approved by the COO. 

Any community based organisation fulfilling the admission criteria defined by the Board of Directors may become a Community Based Organization member. 

The proposed criteria of such organisations would be that their 

· Membership base/clientele strength should be greater or equal to 20000 members
· Should have minimum two years of existence
· Distributing directly microinsurance services (in the social security sector health – life …) to individuals:
· Application requirements
· COMPANY: 5 docs:  1.List of Directors representatives with details including DIN if available 2.Resolution  to Join CLASS  3.MOA and AOA, 4. Certificate of Registration under Companies Act, 5. List of members      

· TRUST: 5 docs: 1.List of Trustees representatives with details including DIN if available 2.Resolution  to Join CLASS  3. Trust Deed/ By Laws, 4. Certificate of Registration, 5. List of managing committee 

· SOCIETY: 5 docs: 1.List of Members representatives with details including DIN if available 2.Resolution  to Join CLASS  3.Memorandum – By Laws, 4. Certificate of Registration under Companies Act, 5.List of Members 

· Yearly contribution: Rs. 0.1 per live/head insured. The organization pays this amount in representation of the members. Members are to be communicated about this contribution.
Community Based Organization member shall have voting rights providing that it is working for and associated with a community who’s representative is also a member of the present company. 
Subsequently he/she shall be possibly elected as a member of the Board of Directors.
States boards will be organized along with the growth of the membership within states.

Associate Members (non CBO)
Associate members are not eligible to the board of directors, but can play a strong role in leading CLASS projects of the organization as per the board of director’s decisions.
Institutional Associate Member
This membership would be of the members who would work as catalyst in delivering and evolving the CLASS processes locally. 
Any institution fulfilling the admission criteria defined by the Board of Directors may become an institutional associate member. 
Institutional associate member shall have no voting rights and shall not be elected as a member of the Board of Directors.
The annual membership of such case will be Rs 10,000/annum.
Individual Associate Member
Any individual fulfilling the admission criteria defined by the Board of Directors may become an Individual associate member.
Individual associate member shall have no voting rights and shall not be elected as a member of the Board of Directors.
The fees for annual membership would be Rs 1000.
Management 
The Central Secretariat would be responsible for the daily management of the company and would house various departments as may be created by the Board of Directors and led by a Chief Operating Officer (COO). 
The departments would be created for the respective set of functions as finalized by the BOD from time to time, and would be led by head of departments reporting to the COO. Every month reports would be prepared from respective departments and programme coordination committee would be organized to review the work. The COO would be responsible to send quarterly reports to all the members of CLASS 
The Secretariat would support the members in the implementation of activities and projects as validated by the CLASS members.
As proposed before there would be a Governing Council held at every six months to review activities and suggest policy decisions to the BOD. The COO along with his/her team of department heads would present the bimonthly activity report and the state of accounts.
Functions
CLASS functions are to fill in the missing link between clients and initiators in the social security value chain. 

These function start with gathering data in order to provide evidence for advocacy and grievance mechanism. This may be based not only on the Right to Information Act, but also on a willingness to cooperate with existing stakeholders to ensure the best quality and highest outreach in the delivery of inclusive social security services delivery.

The following sets of functions are proposed for the first phase:.
TO Gather DATA and evidence
The first step will be to assess the needs and the offers of each organization in the domains of products, outreach, partnerships, technical resources, and technologies.

Data will be gathered using the GIMI web services, which will gather these data in a global benchmarking facility comparing services delivered in India with other countries systems.

This stimulation of gathering data may be stimulated using different strategies like data exchange protocols, Right to information (acquiring data consolidated by providers thanks to public social security schemes) awards for best practices and data contributions. 
to Offer Technical Support for developping Access to Social Security for the informal sector 
CLASS seeks to provide a fillip to the huge needs of organising a social security system by collating-coordinating-sharing resources, experiences, skills, tools and technology which today are scattered over geographical and institutional boundaries. This coordination will help organisations and communities participation to social security systems and reduce implementation costs. 

To ADVOCATE Social Security framework for inclusion and Transparency
CLASS institutionalisation as a participative and federative body will enable the creation of a real lobby partner as a voice of communities working in the informal sector when talking about social security rights. This platform will be used to advocate for an inclusive and transparent framework for Social Security with the government as well as other resource groups. 
It will seek integration with formal security systems as well as contribute to evidence based process and design in social security programmes. 
…In a second Phase: Service Sharing Platform

Members will study in the opportunity to share services required for running a social security scheme. These services could be operational, developmental or in the risk management domains  A study will assess needs among members and propose a set of services.
Resources Requirements and financial plan open for funding
During the first phase, functions are proposed to be hosted within member organizations premises.
A small initial staff consisting of a National Coordinator and an assistant will gather and animate the member organizations, coordinate the functions listed above using the GIMI web platform and build up the organization reporting to the board of directors. Beyond IT basic material needs, A travel budget for this team to visit member organizations and other supporters, as well as to organize 2 yearly meetings for members will be necessary. 
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Five Year Plan

Profit and Loss Projections

Year-by-Year Profit and Loss Assumptions

Year 1 Year 2 Year 3 Year 4 Year 5

Annual cumulative price (revenue) increase — 0.00% 0.00% 0.00% 0.00%

Annual cumulative inflation (expense) increase — 2.00% 4.00% 6.00% 8.00%

Interest rate on ending cash balance0.50%

Year 1 Year 2 Year 3 Year 4 Year 5

Contributions

Ordinary Members (individuals represented) 500,000                1,000,000             2,000,000             4,000,000             6,000,000            

Contribution 0.1 INR 50,000 INR 100,000 INR 200,000 INR 400,000 INR 600,000

Associate Member organizations 5                         10                        20                        30                        40                       

Contribution 10000 INR 50,000 INR 100,000 INR 200,000 INR 300,000 INR 400,000

Associate Members Individuals 5                         10                        20                        30                        40                       

Contribution 1000 INR 5,000 INR 10,000 INR 20,000 INR 30,000 INR 40,000

Other 0 0 0 0 0

Total Income INR 105,000 INR 210,000 INR 420,000 INR 730,000 INR 1,040,000

Expenses

Salaries and employee benefits INR 600,000 INR 612,000 INR 636,480 INR 674,669 INR 728,642

Equipment 25,000 25,500 26,520 28,111 30,360

Office Support 80,000 81,600 84,864 89,956 97,152

Travel (Flights) 100,000 102,000 106,080 112,445 121,440

Amortization 0 0 0 0 0

Other 5,000 5,100 5,304 5,622 6,072

Total Expenses INR 810,000 INR 826,200 INR 859,248 INR 910,803 INR 983,667

Profit / Loss to be financed -INR 705,000 -INR 616,200 -INR 439,248 -INR 180,803 INR 56,333

Taxes on income 0% 0 0 0 0 0

Net Income or Loss -INR 705,000 -INR 616,200 -INR 439,248 -INR 180,803 INR 56,333


CONCLUSION
CLASS which has been formed with the objective of gathering strengths of community based initiatives to serve the large unorganised sector seeks to dialogue with the Government and play a pivotal role in establishing comprehensive, need based, inclusive, social security system in the country. 
CLASS will seek to ensure a proper monitoring of public resources allotted by Government for set up social security system in the country (the NRHM and other such programmes provide such opportunity). For achieving this  it will take support of international agencies like the ILO and GTZ which have been working with the Government on these issues.
CLASS seeks to create communities led social security systems in the country and would constantly strive to achieve this through its every initiative, every project.
Annexure
Associate members and forums

ILO STEP
STEP is a global programme of the Social Security Department centered on the poor and excluded populations in the informal economy as well as in the rural sector. STEP works in two complementary fields: extension of the social security in the field of health and the approaches integrated of fight against social exclusion into local level.
http://www.ilo.org/public/english/protection/secsoc/step/
GTZ HSS
 German Technical Cooperation, health sector support is a German agency working to facilitate establishment of Social Security mechanisms in India.
http://www.gtz.de/en/praxis/3435.htm
GIMI
GIMI is an Internet platform that allows a large number of actors to build their knowledge and capacities in the field of microinsurance and more broadly, the extension of social security. GIMI offers a large collection of documents and resources (guides, notes, project spaces) to facilitate the setup, management and monitoring of microinsurance schemes.
GIMI also creates opportunities for exchange and collaboration between professionals. In exchange, GIMI draws from experiences in the field to produce new knowledge. 

http://www.ilo.org/gimi/ShowMainPage.do
AMIN

AMIN (Asia Micro-Insurance Network) is a regional network of micro-insurance practitioners organised by 22 of the most important micro-insurance schemes in Asia in collaboration with the ILO/STEP Program.
http://www.ilo.org/amin/ShowAbout.do[image: image3.png]



According to ILO’s definition, 9 major benefits are to be covered by social security systems: medical care, sickness benefits, unemployment benefits, old age benefits, employment injury benefits, family benefits, maternity benefits, invalidity benefits, survivor’s benefits








First milestone Pune Workshop





Second Milestone Delhi workshop





Registration of CLASS





Mumbai Meeting





Advocacy to Government, donors, Co-financers, CSRs– for this evidence needs to be gathered and consequently data needs to be collected for analysis.


Quality of Health Care provision at claims time


Coordinating /providing technical collaboration, and build/exchange solutions for designing social security projects (products tools, forms, soft wares, MOU specimens…)


Common online web platform as a collaborative space 








� Out of 399 million workers in 1999-2000, it is estimated that 371.2 million workers (nearly 93 per cent) are employed in the unorganised segment of the economy whereas only 27.8 million workers (7 per cent) are engaged in the organized sector. The share of informal employment has risen from 92 per cent (nearly 276 million out of 300 million) in 1983 to 93 per cent in the 1999-2000. 





� Framework for developing health insurance programmes –suggestions for states Min of HFW, GOI
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Model Inputs

				CLASS - Communities Cooperating on Social Security

				Five Year Plan

				Model Inputs and Investor Scenario





				General Notes and Assumptions

				Indian Communities Cooperating on Social Security is a project initiated by CLASS (Communities Led Association for Social Security) with the following objectives:
1/ To gather and share data for building evidence
2/ To advocate and defend the position and needs of the informal sector within the various social security schemes launched by the government
3/ To provide technical resources for easing the access to social security for the informal sector, including the poorest.















				Year One Model Inputs



				1. Year One Revenue Expectancy

						Network Benefits		<Product 2>		<Product 3>		<Product 4>

				Annual revenue per financial product		[$INR] 300,000



				Total year one product (noninterest) revenue		[$INR] 300,000



				2. Credit Loss Provision Factor		0%



				3. Annual Tax Rate		0%







Profit and Loss

				CLASS - Communities Cooperating on Social Security

				Five Year Plan

				Profit and Loss Projections





				Year-by-Year Profit and Loss Assumptions

										Year 1		Year 2		Year 3		Year 4		Year 5

						Annual cumulative price (revenue) increase				—		0.00%		0.00%		0.00%		0.00%

						Annual cumulative inflation (expense) increase				—		2.00%		4.00%		6.00%		8.00%

						Interest rate on ending cash balance												0.50%





										Year 1		Year 2		Year 3		Year 4		Year 5



				Interest Income

						Loans, including fees				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Interest on federal funds sold				0		0		0		0		0

						Interest and dividends on investment securities				0		0		0		0		0

						Taxable				0		0		0		0		0

						Nontaxable				0		0		0		0		0

						Other (from <source>)				0		0		0		0		0

						Total Interest Income				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



				Interest Expense

						Interest on deposits				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Interest on other borrowings				0		0		0		0		0

						Other				0		0		0		0		0

						Total Interest Expense				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



				Net Interest Income Before Provision for Credit Losses						[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Provision for credit losses				0		0		0		0		0

						Net Interest Income				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



				Contributions

						Ordinary Members (individuals represented)				500,000		1,000,000		2,000,000		4,000,000		6,000,000

						Contribution		0.1		[$INR] 50,000		[$INR] 100,000		[$INR] 200,000		[$INR] 400,000		[$INR] 600,000

						Associate Member organizations				5		10		20		30		40

						Contribution		10000		[$INR] 50,000		[$INR] 100,000		[$INR] 200,000		[$INR] 300,000		[$INR] 400,000

						Associate Members Individuals				5		10		20		30		40

						Contribution		1000		[$INR] 5,000		[$INR] 10,000		[$INR] 20,000		[$INR] 30,000		[$INR] 40,000

						Other				0		0		0		0		0

						Total Income				[$INR] 105,000		[$INR] 210,000		[$INR] 420,000		[$INR] 730,000		[$INR] 1,040,000



				Expenses

						Salaries and employee benefits				[$INR] 600,000		[$INR] 612,000		[$INR] 636,480		[$INR] 674,669		[$INR] 728,642

						Equipment				25,000		25,500		26,520		28,111		30,360

						Office Support				80,000		81,600		84,864		89,956		97,152

						Travel (Flights)				100,000		102,000		106,080		112,445		121,440

						Amortization				0		0		0		0		0

						Other				5,000		5,100		5,304		5,622		6,072

						Total Expenses				[$INR] 810,000		[$INR] 826,200		[$INR] 859,248		[$INR] 910,803		[$INR] 983,667

						Profit / Loss to be financed				-[$INR] 705,000		-[$INR] 616,200		-[$INR] 439,248		-[$INR] 180,803		[$INR] 56,333



						Taxes on income		0%		0		0		0		0		0



				Net Income or Loss						-[$INR] 705,000		-[$INR] 616,200		-[$INR] 439,248		-[$INR] 180,803		[$INR] 56,333





Balance Sheet

				CLASS - Communities Cooperating on Social Security

				Five Year Plan

				Balance Sheet Projections





				Assets				Initial Balance		Year 1		Year 2		Year 3		Year 4		Year 5

						Cash and due from banks		[$INR] 500,000		-[$INR] 204,995		-[$INR] 821,185		-[$INR] 1,260,413		-[$INR] 1,441,186		-[$INR] 1,384,813

						Federal funds sold and securities purchased		0		0		0		0		0		0

						Cash and Cash Equivalents		[$INR] 500,000		-[$INR] 204,995		-[$INR] 821,185		-[$INR] 1,260,413		-[$INR] 1,441,186		-[$INR] 1,384,813



						Securities available for sale				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Securities held to maturity				0		0		0		0		0

						Total Investment Securities		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



						Loans and leases				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Unearned fees		0		0		0		0		0		0

						Allowance for credit losses		0		0		0		0		0		0

						Total Loans		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



						Accrued interest receivable		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Premises and equipment		0		0		0		0		0		0

						Other real estate owned		0		0		0		0		0		0

						Intangible assets		0		0		0		0		0		0

						Cash surrender value of life insurance		0		0		0		0		0		0

						Net amortized assets		0		0		0		0		0		0

						Deferred income taxes		0		0		0		0		0		0

						Other assets		50,000		50,000		50,000		50,000		50,000		50,000

						Total Assets		[$INR] 550,000		-[$INR] 154,995		-[$INR] 771,185		-[$INR] 1,210,413		-[$INR] 1,391,186		-[$INR] 1,334,813



				Liabilities and Shareholders' Equity				Initial Balance		Year 1		Year 2		Year 3		Year 4		Year 5

						Deposits

						Noninterest-bearing				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Interest-bearing				0		0		0		0		0

						Total Deposits		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



						Federal funds purchased and securities sold		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Other borrowings		0		0		0		0		0		0

						Accrued interest payable		0		0		0		0		0		0

						Accounts payable		0		0		0		0		0		0

						Other liabilities		0		0		0		0		0		0

						Total Liabilities		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



						Common stock				[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Preferred stock		0		0		0		0		0		0

						Additional paid-in capital		200,000		200,000		200,000		200,000		200,000		200,000

						Retained earnings		0		(705,000)		(1,321,200)		(1,760,448)		(1,941,251)		(1,884,918)

						Unearned employee stock option shares		0		0		0		0		0		0

						Accumulated other comprehensive income		0		0		0		0		0		0

						Total Equity		[$INR] 200,000		-[$INR] 505,000		-[$INR] 1,121,200		-[$INR] 1,560,448		-[$INR] 1,741,251		-[$INR] 1,684,918



						Total Liabilities and Equity		[$INR] 200,000		-[$INR] 505,000		-[$INR] 1,121,200		-[$INR] 1,560,448		-[$INR] 1,741,251		-[$INR] 1,684,918









Cash Flow

				CLASS - Communities Cooperating on Social Security

				Five Year Plan

				Cash Flow





				Operating Activities				Year 1		Year 2		Year 3		Year 4		Year 5		Total

						Net income		-[$INR] 705,000		-[$INR] 616,200		-[$INR] 439,248		-[$INR] 180,803		[$INR] 56,333		-[$INR] 1,884,918

						Adjustments to reconcile net earnings to cash
   provided by operating activities

						Provision for credit losses		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Depreciation and amortization		0		0		0		0		0		0

						Gain on sale of securities		5		10		20		30		40		105

						Increase in accrued interest payable		0		0		0		0		0		0

						Increase in unearned fees		0		0		0		0		0		0

						Increase in income taxes payable		0		0		0		0		0		0

						Increase in accounts payable and accrued liabilities		0		0		0		0		0		0

						Write-down of other real estate owned		0		0		0		0		0		0

						Gain on sale of other real estate owned		0		0		0		0		0		0

						Gain on sale of assets		0		0		0		0		0		0

						Increase in surrender value of life insurance		0		0		0		0		0		0

						Total Operating Activities		-[$INR] 704,995		-[$INR] 616,190		-[$INR] 439,228		-[$INR] 180,773		[$INR] 56,373		-[$INR] 1,884,813



				Investing Activities				Year 1		Year 2		Year 3		Year 4		Year 5		Total

						Purchase of available-for-sale securities		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Redemption of other stock		0		0		0		0		0		0

						Maturities and calls of available-for-sale securities		0		0		0		0		0		0

						Maturities and calls of held-to-maturity securities		0		0		0		0		0		0

						Proceeds from sales of available-for-sale securities		0		0		0		0		0		0

						Net increase in loans		0		0		0		0		0		0

						Proceeds from sales of other real estate owned		0		0		0		0		0		0

						Capital expenditures for other real estate owned		0		0		0		0		0		0

						Capital expenditures for premises and equipment		0		0		0		0		0		0

						Proceeds from sales of premises and equipment		0		0		0		0		0		0

						Total Investing Activities		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



				Financing Activities				Year 1		Year 2		Year 3		Year 4		Year 5		Total

						Increase in demand and savings account		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0

						Increase in certificates of deposit		0		0		0		0		0		0

						Increase in federal funds purchased		0		0		0		0		0		0

						Increase in repurchase agreements		0		0		0		0		0		0

						Employee stock options exercised		0		0		0		0		0		0

						Repurchase of common stock		0		0		0		0		0		0

						Payment of dividends		0		0		0		0		0		0

						Total Financing Activities		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0		[$INR] 0



				Cumulative Cash Flows				-[$INR] 704,995		-[$INR] 616,190		-[$INR] 439,228		-[$INR] 180,773		[$INR] 56,373		-[$INR] 1,884,813



				Beginning Cash Balance				[$INR] 500,000		-[$INR] 204,995		-[$INR] 821,185		-[$INR] 1,260,413		-[$INR] 1,441,186

				Ending Cash Balance				-[$INR] 204,995		-[$INR] 821,185		-[$INR] 1,260,413		-[$INR] 1,441,186		-[$INR] 1,384,813






