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Module 3

Setting Up An HMIS

Session

3.1: Stages and Requirements
in Setting-Up an HMIS

3.2 Principles in Management and
Support Activities

3.3 Computation of Premiums



Module 3 Objectives
. 000000000__]

describe in sequence the basic stages in
establishing an HMIS and the requirements that
must be complied with in each stage

enumerate the different support activities to be
undertaken during each stage and the basic
principles in management to be observed

describe the current set-up and practice of their
HMIS and assess these vis-a-vis the given
features and principles



Stages in Setting Up the HMIS



Stage 1: Awareness-Raising

and Decision to Set-up A HMIS



Steps in Raising Awareness



Stage 2: Situational Analysis



Step 2.1 Data Collection



Step 2.2 Feasibility Study
- ]

e the foundation of your HMIS’ functioning

sets clear understanding of the situation in which your HMIS will operate;
assesses the viability of the scheme

makes financial forecasts

determines specific needs of target membership and benefits to be granted

e On the basis of the feasibility study, your core group makes a financial
calculation based on an estimated revenue and expenditure to assess
whether it is a good time to set up your HMIS. A major challenge for you is to
calculate the average cost of services and the appropriate rate of risk. In
many cases, you will have to be content with the initial approximate figures.

e The analysis of these data should yield information useful for determining the
concrete needs of your target membership and confirming if the major pre-
conditions of setting up an HMIS. Your analysis should yield first of all the
information and recommendations whether setting up an HMIS is feasible or
not.



Step 2.1 Data Collection
]

A Secondary Data Gathering: collection and review of already existing data or information from
various sources

A Key Informants Interview: involves an interview of selected stakeholders or people in
authority who possess the relevant information you may need; guided with the written set of
questions; a good way of getting the views and experiences of people

A Focus Group Discussion (FGD): effective tool to obtain the opinions of your target group;
allowing more thorough discussion of critical topics; requires a homogenous group of
participants or members; ideal size of the group is from 8-10; one person needed to
facilitate the discussion and another one to record the discussions; guided with a list of
questions relevant to the topic

A Ocular Observation: requires physical visit and going around the community or area to be
covered by your HMIS; most appropriate if you want to know the existing facilities, their
distance from the members’ residence, their physical set-up, who patronize them or how
they deliver services

A Survey: entails the collection of data from a sample of the target membership; usually
selected at random to ensure objectivity and the right group to represent the target
membership.



Stage 3: Defining Your Mutual Benefit

Formula



Stage 3: Defining Your Mutual Benefit

Formula



Step 3.1: Clarifying the Benefit Formula



Step 3.2 Identifying the Risks and Services

to be Offered



Step 3.3 Calculating the Contributions



Methods of Calculation



Step 3.4 Selection of Service Providers



Step 3.5 Defining Your Internal Organization



Step 3.6 Defining the Modalities of Your HMIS

Operation



Step 3.7 Preparation of Budget



Stage 4: Launching Your HMIS

and Start-Up Activities



Step 4.1: Preparing for the Inaugural

General Assembly (GA)



Step 4.2: Holding the First General Assembly

or the Formal Launching



Session 2.2 Support Activities



2.2.2 Continues Update



2.2.3 Continuous Campaign to Increase Membership



2.2.4 Continuous Promotion for Regular Contributions



2.2.5 Monitoring and Evaluation



Session 2.3 Management Principles



2.3.4 Key Parameters In Determining Future
Management of HMIS



Group Work: Assessment





