Minutes Steering Committee Session, 6 May 2020, 3.30-5.30 pm (Geneva time)

Participants: 
EU: Juergen Hohmann, Doerte Bosse
ILO: Celine Peyron-Bista, Veronika Wodsak, Taneem Muzaffar
UNICEF: Atif Khurshid
Ireland: Aileen Odonovan
HelpAge: Florian Juergens

Introduction: 
[bookmark: _GoBack]The meeting started with the announcement that Celine Peyron Bista is now assuming the position of Chief Technical Advisor of the project for the ILO, as of 1st May 2020. ILO also clarified that Senegal and Burkina will continue receiving backstopping services from her until the new specialist in Dakar is recruited. 
1. Review of the cross-cutting PRODOC
The EU approves the revised document of the crosscutting component with three additional comments: 
· selection of countries and details on the data needs to be included under the research to be approved by the Steering Committee;
· in the logframe, indicators for the SO3 have been added
· for the research component, a reference to the EU SPaN guidance package should be included
· the training activity will be further clarified based on the results of the SC discussion

Research component 
The ILO proposed a global research project consisting in conducting a multiplier effect study to analyze the impact of different types of social protection expenditure on economic growth which was approved by the Steering Committee. The ILO shared with the Steering Committee the concept note for this research included in the global project document. The study will cover the following four approach 1 countries of the programme: Angola, Senegal, Paraguay and Cambodia. The ILO would like to expand the number of countries explored interest among field colleagues. The following countries responded expressing potential interest: Cabo Verde, Ecuador, Mexico, Thailand, Mongolia, Japan, and Pakistan. These additional countries will cover the cost of the country study (12,500 USD). The EU requested a brief to circulate to their country staff including information on required data, services included in the amount of 12,500 USD, and highlighting the need for local data collection. UNICEF will do so too. The ILO will develop and share the TOR for the research component for the Steering Committee’s review. The meeting agreed that in 4 to 6 weeks from now, the Steering Committee will select the additional countries to be included in the research, either as part of the Approach 2 countries or other countries that have expressed interest.  

Training
During the meeting in December 2019 in Brussels, the participants expressed interest in strengthening capacities on public finance management. Different options could be explored: the e-coaching course on responsive social protection organized by ITC-ILO; EC PFM courses for the EU Delegations staff; IMF training on PFM; TRANSFORM module on PFM; among others. However, it seems that the EC course is only open to staff from the EU Delegation, the IMF training is on PFM and not on SPF and the TRANSFORM module is just one module in a two week training course. UNICEF proposed to organize a two day in-house training: 2-3 days, starting with introductory presentations on social protection and PFM, followed by more specific sessions catering towards country needs. The meeting stressed out that even an in-house training would require good planning to sure content is relevant and uses interactive modalities. Ideally, external coordinator or facilitator could advise on suitable methodologies, in particular should the training be held virtually. The training content should have a clear target audience, clear objectives and be tailored to the needs of the partners and to the extent possible draw on or be implemented in partnership with other training institutes and materials. 

2. Logistics and final approval of documents 
Final budget structure
The financial reporting will follow the structure of the budget with the seven categories as included in the agreement. For the financial report, the EU requests a breakdown of the item 5 of the budget to get an idea of the expenditure but not in too much detail. UNICEF proposes the breakdown will be explained in the narrative, unless it is a large amount (example of 100,000 USD). UNICEF is expected to provide direction on the structure of the final budget for approval and signature, in particular the level of breakdown for item 5. 
Communication and visibility, monitoring and evaluation
The EC comments are well received and will be incorporated into the communication and visibility annex. The EU has additional comment on the evaluation component that it will share. For the mid-term review/evaluation, the EC may need to use their standard procedures. The EU requests one consolidated final evaluation report of the overall programme, which is already clear in the document. 
Final global document
ILO will introduce the last adjustments to the C&V, the evaluation plan and the research component and circulate the documents to the SC for their approval by end of May. The EU agrees that if the ILO does not receive any reaction after two weeks, the final global consolidated package will be considered approved. The EU will check internally if formal procedure is needed to get the final approval on the consolidated package (8 countries project document with annexes, two global components, and the budget), which is likely not to be the case. 
COVID-19 calls for proposals
The EU is available to help connecting the EU Delegations in countries but first option remains the direct contact between ILO office and EUD in the country. The EU recommends that next time the call for proposals should be translated in French and Spanish. The ILO will circulate the list of countries that have expressed interest. The ILO will set up a call for the operational committee next week to discuss the details of how to proceed with the country selection. 

3. Follow up actions:
· Introduce the final adjustments to the cross-country project document as specified above
· Revise the communication and visibility plan of the Approach 1;
· Share the list of countries that have expressed interest in submitting a proposal to the COVID-19 call (ILO);
· Prepare a short note on the research proposal that can be shared with EU delegations and UNICEF offices in countries (ILO); 
· Prepare and circulate to the Steering Committee the ToR for the research on multiplier effect (ILO);
· Confirm the budget structure required for the financial reporting (level of details under item 5) (UNICEF)
· Further explore training offers on PFM and SP and start developing in-house training 
