Preparation Format for Fish Bowl Session

Please fill in the white boxes below and return the form to Vicky by August 22nd, 2008.
	
	Your name and function
	

	
	Aidi HU, ILO sec soc social security specialist, China coordinator
	

	
	The GESS Platform was conceived and designed with a clear purpose in mind. Please give a short outline of how you see it and how you would like to expose it as an expert in the fish bowl. From your personal perspective, what should the workshop participants clearly see and understand about GESS, why is GESS important to people working in the SecSoc department?

Don’t exceed an upper limit of 10 lines
	

	
	For the moment the GESS platform does not play such an important role but there is a high potential.

It should be used by the members of the Department but also by many users outside the ILO and in that case it will be useful to share, exchange ideas, information, tools, etc.

One other important aspect is that the GESS platform provides first hand information; the specialists are the ones who handle directly the pages; they therefore can put on line their own knowledge and experience, the information they gather in missions, etc. This is really unique and will be seen as a real advantage for the Sec soc members themselves and for the target users of the platform.

If the GESS platform is used by every one in the Department it will be a powerful instrument; on the contrary, if it is wonderful looking, user friendly, with many modules and functions but nobody uses it … it is useless!

Today, not many people open the GESS platform; if the members of the department dare to go on the GESS platform, they can see what is good and what needs improvements; their feedback will help to enhance the tool which will be more user friendly and respond to their needs.


	

	
	We want the GESS platform to become a powerful tool for people present in the workshop to make their daily work and jobs easier and to improve the outputs of each individually. Only if they are convinced of this, they will buy in. How in your opinion can GESS serve this purpose? Which individual benefits and aids can every individual expect? What is your evidence of this?

Don’t exceed an upper limit of 10 lines
	

	
	Many members of the department who are more or less of my age are afraid of modern technology; but they don’t want to admit it. The training should show that the GESS platform is user friendly, with a nice design, etc. It is also important to show that with a very little support at the beginning everyone can easily handle a page, a project space, etc. This was my case. If a person like me – of my age – can do it, every body in the department should be able do it!
Moreover, once you have created a space or a page it becomes your baby, you are proud of it; little by little it is growing and becoming more beautiful; this is a nice compensation of the efforts you have made; there is a real feeling of ownership of your space on the GESS platform. This was my experience with the China workspace “China: Towards universal HI cover by introducing two new schemes” and the China country page. 
Some challenges however:
Today, when I have time, I enjoy putting content on line. But the GESS platform is so far not very active; if it becomes more active, with more traffic, this will increase our workload; if we feel obliged to answer emails, to handle on line discussions with people, etc. we will not feel comfortable when we have other deadlines. The question is how are going to maintain it and make it very active? This is also a reason why I hesitate in developing to much my own pages... It will be necessary in the future to have one or more persons fully dedicated to maintaining the platform, responding to emails, checking new inputs from users, transferring technical assistance requests to the adequate specialists, etc.
I am also facing another challenge; all the information I am gathering on China is in Chinese; therefore I need to translate it in English before putting it online; this is really time consuming.


	

	
	In order to realise this vision and potential, and to integrate GESS in the daily work: What can every participant contribute (in terms of both: making meaningful usage as well as meaningful contributions)? From your background, what is the most important thing that they should consider or do? Can you open some doors for them?

Please give 1-2 ideas (4-5 lines each) which may be illustrative, provocative, encouraging, draw from good practices & examples or similar
	

	
	The GESS platform will not necessarily make my daily work easier since I am conducting several tasks here I don’t see the advantage of using GESS. I give you an example: I am organizing a video conference between the ILO sec soc department and a Chinese organization ... I don’t see how the GESS platform can help me to do this.

GESS can however help me to communicate on the Chinese experience and maybe to disseminate some good practices. For instance, during my last mission to China I realized that the Chinese rural scheme has been monitoring indicators since 8 years, at the county, provincial and national level. Based on the county and provincial experience, national guidelines have even been produced to standardize the indicators collected in all regions. This data could be analysed and displayed on the GESS platform. The Chinese experience and the produced tools and methods could also be documented and serve as an example for other social security schemes in other countries.

	

	
	For the future, where do you see future potential to take GESS on the next level, to improve and extend it, to make it more pertinent, performing, user-friendly? If GESS would reach its highest potential, how would it look like? Where do you see untapped possibilities (services, technologies, processes, …)? Where would you like to experiment further, what could significantly increase the value for users, what could captivate the attention and benevolence of users?
	

	
	To develop the usage of GESS in China, it is first necessary to fill the platform with content (thematic, geographic) ... the platform is so far relatively empty. This production of content will be done by the Sec soc members.

The next step is to build partnerships with Chinese websites and platforms dealing with social security (e.g., at national and local level) and to create links. It is also important to analyse the content provided on these websites and see how GESS can complement them.
People are afraid of changes; technologies on the GESS platform have been changed several times from the beginning; for instance, at the beginning we were using wikis, so I got used to them, and then we changed the technology, and I had to get used to a new one. For me it is not a problem because I understand that it is important to continuously enhance the IT aspects and to keep the platform up to date with the technology. However it might be confusing for some members of the department who are afraid of technology; this is why it is important to provide them with training and to keep them informed when the administration tools on the platform are being changed.

I am afraid of the performance limitations of the GESS platform; for the moment there are not much content nor resources ... but what if every body puts his/her own content on line? This may discourage our target users from using the platform if it is very slow.


	

	
	For you to consider this session to be successful and satisfactory, which 2 important key messages do you want the participants to retain and consider in their future work?

Please formulate the key messages in 2 sentences in the pointed manner of a ”magic  formula” to be retained by participants (almost like a motto or guiding principle)
	

	
	1) Easy to learn and to use
2) GESS has a real potential and if we all use and promote it, it will become a powerful tool for all of us!
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