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Agenda
9.00-9.45: 
    Opening - Background and Objectives of the meeting

Update of SPF at the global level: Conclusions Bachelet report - Recommendation G20 - Recommendation ILC 2011
Introductions

Richard Morgan, Director, Policy and Practice, UNICEF

Isabel Ortiz, Associate Director, Policy and Practice, UNICEF

Michael Cichon, Director, Social Security Department, ILO
9.45-11.00:
Key development activities 2011 - Round table discussion based on the information collected in advance (Facilitator: Griet Cattaert)

· Advocacy

· Country progress

· Publications

· Promotion videos

· Training

· Tools

· New SPF interagency Website

· Communication strategy: definition, coalition statement, key messages
11.00-11.15:
Coffee break
11.15-13.00: 
Reflection on the modus operandi of the SPF initiative 

(Facilitator: Christine Bockstal) 
    What worked; what can improve? (Exchange information, field structures, etc.)

13.00-14.00: 
Lunch

14.00-16.00:
Work plan - Next steps (1) (Facilitator: Jenn Yablonski)
· Global requests
How do we respond to Conclusions Bachelet report – Recommendation G20 – What can the Initiative do?

· Effective collaboration & Internal communication
Creation of thematic subgroups within the coalition to enhance the collaboration on certain issues?
16.00-16.15:
Break
16.15-17.45: 
Work plan – Next steps (2) (Facilitator: Jenn Yablonski)
· Country Operations: Country selection criteria (where do we operate?); facilitating and managing joint country operations; funding. 


17.45-18.00:
Conclusions
18:45:
Dinner (self-financed) @ Peking Duck: 236 East 53rd St., btw. 2nd & 3rd Ave.
