Workshop Report: 2nd Interagency Meeting on the Social Protection Floor Initiative

Geneva, 22-23 November 2010

Summary: Important Highlights and Outcomes

A workshop will take place in January in Turin (International Training Centre of the ILO) to jointly develop

· A communication strategy

· A training strategy

· A joint coalition statement

Participants emphasized their commitment for improved sharing information on Social Protection activities in general and the SPF in particular, it was agreed that the most important information should be updated at least every 6 months including:

· The SPF country activities table
http://www.socialsecurityextension.org/gimi/gess/RessShowRessource.do?ressourceId=16012 

· The list of key publications relevant for the SPF of each agency 

http://www.ilo.org/gimi/gess/RessShowRessource.do?ressourceId=19256
· The list of key tools relevant for the SPF of each agency

http://www.socialsecurityextension.org/gimi/gess/RessShowRessource.do?ressourceId=19254
· The list of key events (conferences, meetings, trainings)

· The joint workplan 
The ILO will act as the “secretariat” to collect and disseminate this information.
A data/statistics working-group was set up to streamline the jointly collection of data. This workgroup currently consists of UNICEF, ILO, OECD, WB, ADB, IMF, EU (all partner organisations are invited to participate). If you are interested to actively participate, contact Florence Bonnet, bonnet@ilo.org for further info.
To facilitate information sharing internally but also advocacy and promotion externally, it was agreed that, in addition to the GESS website, a separate SPF website will be developed under the leadership of UNICEF
A joint workplan (in annex) was established where agencies are invited to enter their key SPF activities.
Proceedings, chronological sequence 

Introduction

Michael Cichon and Peter Mertens opened the meeting by giving an overview of what the initiative had achieved so far and what were possible next steps and expectations for the future. As the initiative has grown in terms of number of supporters and the meeting also included new participants, the introduction also included a quick background of the Social Protection Floor concept and steps agreed in the jointly developed manual for the implementation. 

Key milestones achieved since the last meeting include: 

· the joint manual developed during the first meeting, 
· the joint work and application of the rapid assessment and costing tools, 
· the institutionalization of joint SPF training courses through the international training centre in Turin, 

· the successful inclusion of the SPF in key international documents like the resolution of the UN Commission for Social Development, the Global Jobs Pact, the G20 recommendation of ministers of labour, the Yaounde tripartite declaration on the implementation of the Social Protection Floor, the MDG summit outcome document etc. 
Most importantly, a growing number of countries has adopted the Social Protection Floor framework in their strategies and policies to guide their efforts in extending social security to their populations. We also started this year with South–South exchange on SPF, in collaboration with the Special Unit for South South Collaboration (UNDP-SU/SSC)including the documentation of successful SPF experiences in the Global-South..
The expectations for the next 12 months as well as the vision for the next 3-5 years focus to a large extent on: 
· The support for SPF implementation at country level;
· The mainstreaming of the SPF into the UN system and mechanisms such as the UNDAFs, MDG acceleration frame;
· Developing a fundraising strategy for the SPF, for example through MDTFs or bi- and multilateral funds.

Mrs. Bachelet
Mrs. Bachelet reported to the SPF Initiative on the High-Level Advisory group
, constituted in August 2010, and her own activities to support the SPF Initiative. She stated that she will remain committed to the SPF even when starting her work as executive director of UN Women and that the positions are complementary since the SPF is important also to achieve more gender equality. She emphasized that the successful advocacy work at all levels has highlighted the relevance of the SPF for all countries but also raised expectations that the Initiative now has an obligation to act on. She encouraged the group to develop an integrated action plan with clear outcomes to move the agenda forward.
During the discussion, the question was raised how to organize the international support to local initiatives through a coherent set of arguments and recommendations across different country contexts and in light of an increased number of partners involved, including UN agencies, NGOs, development agencies and private sector. Mrs. Bachelet stressed the importance of making the economic, social and political case for the SPF with messages that are tailored to different audiences and country contexts. This will clearly require improved coordination but can only be fostered through building outcome-focused coalitions at country level and not through theoretical discussions. To the question of whether the SPF should focus on a few solid pillars or pursue a strategy of spreading thin on many elements, Mrs. Bachelet emphasized that the strength of the SPF concept were its comprehensive vision of a gradual implementation of structural policies that invest in people, including both preventive and palliative measures, rather than advocating ad hoc relief benefits that provide short term remedies only for people hit by a crisis.
She further emphasized that for the implementation of the SPF concept, it is necessary to move outside the “classroom” of the UN to create a movement that embodies the idea of a minimum level of redistribution necessary for any decent society to function. The interagency meeting is also a good opportunity to arrive at a joint understanding of issues, agree on a terminology and key messages for the SPF so that our language is streamlined for external communication on the SPF, 
Vietnam Deputy Minister of Labour and Social Affairs

The deputy minister shared the experience Vietnam is currently undergoing in its efforts to extend social security and the support it has so far received through the SPF Initiative including, amongst other activities, the recent visit of Mrs. Bachelet. He broadly outlined the reform process that Vietnam is currently undergoing, emphasizing the commitment of the government to extend social protection including economic and social aspects alike in their development strategy. He pointed out that VietnNam is about to adopt the national social protection strategy inparliament and that the strategy was inspired by Bachelet’s presentation of a comprehensive approach to social protection. As a country in the early process of developing a social protection floor, he also pointed out the challenges they are facing in terms of setting priorities, capacity of staff, finding the necessary resources and building up the required administrative capacities for the implementation.
During the discussion, Mrs. Bachelet stressed the importance of political will of the country, and that the SPF is built on wide national consensus, not only at the government level. The SPF is not defining minimum levels, each country has to design their own SPF which will be nationally shaped, because ‘No one-size-fits-all’. 
SPF Flagship report 
Amongst other activities, a key product of the High Level Advisory group will be a Social Protection Floor flagship report that should be jointly produced with the support of all members of the SPF Initiative. Vinicius Pinheiro and Fabio Bertranou presented a proposal for a first outline regarding the “who-whatwhen -how of the report as follows:

· The report targets a large audience including national and international policy and decision-makers, think tanks, social actors, academic institutions, NGOs and opinion leaders.  
· While presenting important evidence on the social, economic and political case of the SPF, it should be in essence an advocacy report with clear messages rather than a technical report understandable for experts only.
· All partners in the SPF Initiative should provide inputs for the report, possible contributing sections in their areas of expertise.
· The timeline for the production of the report is envisaged as follows: March 2011: First draft; July 2011: Final Report; September 2011: Global Launch 

A possible structure for the report was presented as follows:

PART I:
Overview
Chapter 1: 
Social Protection Floor: origins and development of the concept
PART II:
Making the case for the social protection floor
Chapter 2:  
Theoretical background and the economics of the Social 

Protection Floor 
Chapter 3:
Political and social dimensions of the social floor
PART III:
Implementation
Chapter 4:
Political and fiscal space, sustainability  
Chapter 5:
Design, institutional and administrative arrangements
PART IV:
Evidence and case studies
Chapter 6:
Case studies, best practices 
Conclusions and vision: 

Recommendations and guidelines in implementing the social protection floor to  support resilient and inclusive growth
The Education Solidarity Network commented that a section on Social Protection education would be important to include and volunteered to prepare a related draft input. 

It was suggested to also include in the conceptual chapter a discussion on how the SPF relates to the concept of safety-nets advocated by the World Bank. There was a strong support that the report should really focus on advocacy as there are already plenty of technical reports produced. It is important that the report is useful for countries, by including examples of SPF approaches and processes in different countries. This of course should not imply that one has to wait for the report to come out for already supporting and promoting the SPF. All the participants agreed to support the report with inputs. Written comments on the outline of the report can be sent before the end of December to bertranou@oit.org.ar.
Agency presentations

UNICEF – Richard Morgan
UNICEF is extremely active in assisting countries to implement SPF policies as well as in advocating for the SPF. The presentation emphasized that UNICEF is adopting a very country driven/bottom-up approach in its SPF activities, which results often in not just supporting countries in designing and implementing benefits for children but also exploring links with other benefits and promoting age and gender sensitive Social Protection policies in general. Due to its strong presence in countries, UNICEF plays the role of lead agencies in many country teams. In the context of the crisis, the SPF played an important role in UNICEF’s overall promotion of a “recovery with a human face”. 

At the global level, UNICEF is active in developing tools to support the work in countries, such as the joint UNICEF-ILO Social Protection Costing Tool as well as tools on measuring developments over time, financing options and policy options.

In addition to its collaboration with the ILO, HelpAge International, Save the Children and others, UNICEF has also defined areas of collaboration with the World Bank on Social Protection such as data collection, strengthening social protection systems in low-income countries or HIV/AIDS and social protection. 
An important milestone was the joint adoption of guidelines for child sensitive social protection. 
European Commission - EuropeAid Co-operation Office- Henrik Huitfeldt 

The EC highlighted the increased interest in matters on Social Protection, manifested not least in the upcoming European Development Report on Social Protection and the green paper on Inclusive Growth and Poverty. The EC is not currently engaged in a large number of activities related to social protection but it might be expected that this will increase so the SPF Initiative is thus timely in that regard, also for working on awareness raising internally in donor delegations.
In its SP activities, the EC focuses largely on supporting ongoing reforms in countries, promoting a rights-based approach to social security. ECs support at country level is very flexible, often implemented as sector budget support if the country meets certain criteria. A key concern for the EC relates to performance measurement and indicators to better understand the impact of reforms and what works and what does not. Other main areas of interest and research for the EC as donor organization are questions around the affordability and fiscal policies for the implementation of SPF strategies and the question of targeting vs. universal benefits, regarding a more careful consideration of the effects and the costs as well as errors of targeting which might often suggest that universal benefits are more effective and efficient. 

The EC is working, amongst other countries, in Kirgizstan, Moldova, Rwanda, El Salvador, Ethiopia, Lesotho and Afghanistan (Rwanda in the pipeline), and it supports larger projects in collaboration with UNICEF, ???
UNHABITAT – Jean-Yves Barcelo
UNHABITAT is implementing  the ‘International Guidelines on Decentralization and Access to Basic Services for All’, which moves the services elements of the SPF forward. UNHABITAT adopts a larger definition of basic services than the SPF approach. In addition to water, sanitation, education and health, that are included in the SPF, basic services as defined by UNHABITAT include also sustainable waste management, energy, transportation, communication and public safety. 
The guidelines for implementation are based on the same principles as those agreed in the SPF manual for joint country operations, namely:

· Participation (SPF: national dialogue)

· Non-discrimination (SPF: universal/ for all in need)

· Monitoring and supervision (SPF: monitoring and evaluation)

· Accountability and Dispute Settlement Mechanisms (SPF: rights-based)

· Importance of Training (SPF: Strengthening capacities)
· Pro Poor (SPF: special attention to the poor and vulnerable)
· Partnerships (SPF: Coherent and coordinated approach)

· Cross-sector and cross-level (SPF: multi-sectorial approach)

Finally, the process adopted in the guidelines follows the SPF manual, starting with the mobilization of stakeholders/awareness raising, doing a quick assessment/stocktaking, launching a dialogue process to design related policies, capacity development and monitoring. UNHABITAT will prepare a list of existing relevant tools and initiatives as well as a manual about monitoring systems. Furthermore, UNHABITAT will develop national training components. 
The guidelines are currently implemented in pilot countries including Burkina, Viet Nam and Mexico.
OECD - Willem Adema & Thomas Winther-Schmidt 
The OECD emphasized its interest to contribute to the SPF flagship report, especially regarding pension issues, where the OECD has conducted extensive research (also beyond OECD countries), including in collaboration with the World Bank. The OECD also collaborates with the ADB and ILO on Asian indicators on social protection programmes, amongst other areas on gender, employment, education and entrepreneurship. In the context of the POVNET group, especially the group on empowerment, the OECD is engaged with bilateral donors in different groups working on various aspect concerning pro-poor growth . The POVNET will have a group on Social Protection in the coming year, looking particularly into how to build on existing systems and how to secure financing for social protection as well as exploring linkages between social protection, poverty reduction and pro-poor growth. OECD stressed the importance of including donor organizations to share experiences and they raised the question on what do we want from the bilateral donors, what do we need from them. This issue has to be included in the flagship report.
WHO - Dr. Varatharajan Durairaj

WHO just launched his ‘World Health Report 2010’ on health financing. Is the report is focusing on the question on how to extend coverage to the millions of people who cannot use needed health services because they are unavailable or are too expensive. The WHO emphasizes the need to adderss all three causes at the root of the problem: external exclusion factors (social determinants of health), weak health systems and dysfunctional health financing systems. WHO actively supports countries who wish to develop and implement domestic health financing strategies, and consistent health plans, to move more quickly towards universal coverage. WHO collaborates with the World Bank, IMF and regional development banks to develop and implement these plans. 
ILO - Christian Jacquier & Christine Bockstal

The ILO gave an update of what the ILO has done so far related to the SPF on advocacy, knowledge management, tools development, capacity building, south-south cooperation, fund raising and activities at country level. At this moment the ILO is involved in 16 countries (at a different level of implementation/development and in different SPF coalitions depending on the composition of the country teams): Benin, Burkina Faso, Togo, Cambodia, Thailand, Mozambique, Senegal, Cameroun, Rwanda, Ghana, Zambia, Haiti, Vietnam, Indonesia, Lao PDR and Argentina. They stressed the importance of Capacity Building and training which are a necessary condition to implement the SPF. Capacity building has to be integrated in the national SPF strategies.
HelpageInternational - Astrid Walker-Bourne

HelpAge International has fully adopted the SPF framework and is promoting social pensions as one part of a broader social agenda on social protection. In its own work, HelpAge focuses on strengthening access to social protection for old people. Helpage is active in broad partnership and coalitions in 17 countries (in Africa, South and East Asia, Latin America, the Eastern Europe, Central Asia and the Caribbean).
The work includes technical support such as feasibility studies or developing operational manuals; support to civil society; advocacy at various levels and sharing information. A new knowledge centre on social pensions: www.pension-watch.net was developed in this context. Older people have poor access to social protection.  
Save the Children - Nicola Hypher

SCUK is supporting national social protection systems through an engagement in: global research and advocacy (raising awareness and policy options), implementation of cash transfers in partnership (with governments in Niger, Ethiopia, Kenya, Zimbabwe and Mozambique), and National research and advocacy to support development of long-term programmes (Ethiopia, Rwanda and Mozambique). 

The work further includes for example Child poverty analysis and child-sensitive social protection, equitable reduction of child mortality, costing child benefits or climate change adaptation and mitigation.

GTZ India - Nishant Jain
The GTZ supports India in various endeavours aiming at providing social security to unorganized sector workers, including the National Rural Employment Guarantee (NREGA), the Old Age Pension Scheme and New Pension Scheme (NPS), the Health and Maternity Security – Rashtriya Swasthya Bima Yojana (RSBY) or a life and disability cover. He shared more details of the success story of the RSBY which dramatically improved access to health care, reduce out of pocket spending and increase efficiency in the Indian health system.

Education Solidarity Network - Jean-Philippe Huchet

The ESN brings together major actors in the field of education and social protection, including e.g. Education International or the International Mutuality Association. The network considers education a key aspect for the setting up and maintaining sustainable social protection systems that are based on solidarity. It engages in advocacy, training, knowledge sharing and suggests a more systematic approach of social protection education in the social protection floor extension programs. 

International Council of Social Welfare (ICSW)

The ICSW is a world non government organisation on social development  whose members are national umbrella organisations and thematic peak organisations in countries. The representative from the ICSW was unable to attend the meeting but he sent a powerpoint presentation which highlighted that the General Assembly of the ICSW adopted the SPF as key part of its programme in Hong Kong in June 2010. The ICSW thus engages in the conception, adoption, implementation and support of the Social Protection Floor at national and regional level. His powerpoint presentation includes also recommendations adopted during a workshop for Central and Western Africa held in Dakar in October 2010. Amongst other matters, the recommendations call for 

· Increased, improved and better coordinated support for countries to strengthen their social security sytems. 

· Stronger awareness raising, exchanges and partnerships on the SPF between the UN agencies and national stakeholders
Session on Data collection / indicators

The discussion on data and indicators focussed to a large part on the challenges of collecting data, especially on informal Social Protection arrangements but also on how different elements of formal, statutory and informal mechanisms interact. At this moment there is no agreement on the statistical standards related to social protection (for example how to measure ‘coverage’), so there is no single answer about what has to be measured, and as a result data will not be comparable.  

A key issue that is currently focused on is the inclusion of questions regarding Social Protection in household surveys to complement data on expenditure with data on what is happening at the micro level. HelpAge International pointed out in this context, that it was important to also consider the composition and allocation of resources within households. They developed a methodology for disaggregating data from the household level that was employed in Kenya, Tanzania, Belize and Sierra Leone. This information and the methodology is shared by HAI and is publicly available.
Save the Children has developed a methodology for costing adequate diets.
 The EC expressed particular interest the performance measurement of programmes and to conduct more work on criteria and methodologies for performance measurement.

The ILO has set up a Social Security database for national data on social security benefits, coverage levels, financing, adminstration and expenditures. All members in the coalition are invited to contribute to this effort of data collection.

An important concern was to ensure that the data collection efforts are action oriented, linking them to decision-making processes and tools employed by decision makers, thus ensuring relevance and therefore country interest and motivation to invest in data collection.

The World Bank is currently developing inventories for a systematic overview of social protection schemes in countries including information on social insurance, social assistance, the institutional set up, fiscal cost, coverage and impact. In Latin America and Eastern (in collaboration with the Chronic Poverty Centre) and Central Europe, this work is already quite advanced, in Africa, it is less comprehensive.  
There was an agreement to set up a data/statistics workgroup to streamline the jointly collection of data. It is important that data is compatible and can be shared. This workgroup will be organised by UNICEF, ILO, OECD, WB, ADB, IMF, EU (all partner organisations are invited to participate). 
Session on Training and Capacity Building 
Ginette Forgues and Alejandro Bonilla started off by the observation that the SPF initiative will be able to trigger the changes in understanding and behaviour it would like to see only if we succeed in mainstreaming our messages on the SPF internally and in our communication externally. This implies, e.g. improving our training materials, adjusting our language, developing new courses, getting involved in social protection education at all levels, enhancing evaluation and follow-up, participating in relevant events, establishing relevant partnerships etc. 
The ILO has already responded to this need for stepped up training that integrates the SPF for example by organizing 5 joint SPF trainings (2 in Latin America in Spanish,  3 in Turin in English, French and one bilingual English/French), where partners from the coalition participated in the delivery of training sessions. The ILO also conducted a workshop in Nepal and Bangkok on the design and on the costing of the SPF respectively. 

It was suggested to establish partnerships with academic institutions or to establish Social Protection Chairs to jointly develop accredited courses, e.g. the ILO has partnerships with the University of Maastricht, University of Lausanne and the University of Mauritius. 

In this context, the new member of Education Soclidarity Network that joined the initiative is highly valuable to integrate the SPF firmly and Social Protection education in general into curricula of all educational institutions. 

Group Session on modus operandi
1. How to improve joint country operations

The group re-emphasized the principles laid down in the manual of country ownership and integrating the SPF into existing structures (UNDAF, PRSP, national development plans). There was a feeling that sometimes the communication might not have been clear on the fact that the SPF initiative is not necessarily aiming at launching new social protection schemes or creating additional workloads. Rather, the SPF aims to build on existing structures: Depending on the existing social protection system in the country, the SPF will provide a conceptual framework to improve/redirect/reform or increase efficiency, coverage and effectiveness of existing social protection policies. 

The wording plays a great role when conducting the related stocktaking analysis of what exists and what are potential gaps. This stocktaking has to be conducted together with the institutions in the countries from day one. The initiative emphasized that many countries may consider themselves as already having many or most of the elements of the floor in place. The discussions should therefore not be lead as a deficit analysis. 

The discussion also touched on several challenges for joint SPF country operations, including

· the workload of UN resident coordinators/resident representatives which does not always allow for the RC or ResRep to play the active role of animating/doordinating SPF activities at country level

· the difficulty of alliance building at country levels. There was agreement that the SPF initiative should work in pragmatic coalitions amongst all agencies agreeing on a common understanding and approach for how to tackle the social protection challenges in a country. 

2. How to communicate internally

All members in the group welcomed the highly relevant information on social protection disseminated through the coalition and renewed their commitment to share information in four areas:

· ongoing country activities

· tools

· publications

· events and trainings

The group also endorsed the idea of creating thematic sub-groups within the coalition as the need arises to enhance the collaboration on certain issues. One such group was constituted later during the meeting on data and statistics related to the SPF. Another group could be the exchange between experts that are applying the same tools at country level, especially the costing tool on the income transfer elements of the SPF. Likewise, group members felt it would be convenient if information could be disseminated along these thematic groups so that not all information is sent to everyone but members of the coalition can opt to receive the information by topic. 

A new website that presents the information accordingly would be helpful in this regard. There was wide agreement that people prefered to receive e-mail alerts or light e-mails with links rather than attachments. Finally, it was discussed that countries with UN SPF task forces should be encouraged to appoint focal points that communicate more with the Global Advisory Network so that the experiences can be documented and shared across countries and regions more easily.

3. External communication

Key messages:

We have to make sure that we communicate well the role of Social Protection in growth, as a cost-effective, affordable multisectoral investment – especially for accelerating progress to MDGs.  The SPF is about social justice, social cohesion and redistribution, it is a tool for crisis prevention and resilience to shocks. Our language has to be focused on outcomes of universal coverage, not on specific instruments. 
Communication with external audience:

To facilitate information sharing internally but also advocacy and promotion externally, it was agreed that, in addition to the GESS website, a separate SPF website will be developed under the leadership of UNICEF (in collaboration with the ILO). Participants also agreed on writing a joint coalition statement on the SPF which will be jointly developed during a workshop in Turin at the end of January 2011 to which all partner organisations are invited. 

The idea came up to organize a global referendum in December 2014, on the eve of the MDG’s, to support the importance of the SPF to achieve the MDGs.

Annex: Draft WORKPLAN 2011: SPF Initiative

	
	Activity
	Agencies involved
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	Information/ Advocacy
	Updating the stocktaking tables on country operations, publications, tools, agencies
	ILO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	SPF Flagship Report
	ILO, advisory group, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	SPF Website
	UNICEF, WHO, ILO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Communication strategy
- Tailored to different target audiences (by region and topic)

- Document showcases of SPF country operations

- Translation of key SPF documents into different languages
- Video/documentary on SPF
	COM depts. UNICEF/ ILO/ WHO/ HAI/ Coalition, Advisory Group
	
	
	
	
	
	
	
	
	
	
	
	

	
	Joint Coalition Statement
	ILO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	SPF News-E-mail
	ILO
	
	
	
	
	
	
	
	
	
	
	
	

	
	Data/Statistics Working Group
	ILO, WB, ADB, OECD, IMF, UNICEF, EU,  coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Report back to UN – CEB and Resident Coordinators/ UN country teams (HLCP)
	WHO/ILO
	
	
	
	
	
	
	
	
	
	
	
	


	
	Activity
	Agencies involved
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	Country/ Regional Operations
	Identify SPF Country Focal Persons 


	UN agencies,

coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Advocacy with UN Country teams, link to SPF into UNDAF, Delivering as one and MDG frameworks
	UN agencies,

Coalition, country teams
	
	
	
	
	
	
	
	
	
	
	
	

	
	Establish links with regional civil society SP platforms/ groups
	HAI, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Assessment Dialogues
- 7 initial countries
	Country teams
	
	
	
	
	
	
	
	
	
	
	
	

	
	Costing Tool Application
- 6 initial countries
	Country teams
	
	
	
	
	
	
	
	
	
	
	
	

	
	Fiscal Space Analysis
	IMF/ILO, UNICEF, Coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Assist implementation of SPF at national levels (along the steps detailed in the Manual)
	SPF country teams, Coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Organize regional/ national SPF events
	Country teams
	
	
	
	
	
	
	
	
	
	
	
	


	
	Activity
	Agencies involved
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	Capacity Building
	Joint SPF Trainings
	ITC/ILO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Develop Training strategy for different levels (school, university, UN, national)
	ITC/ILO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	South South Learning
	ILO NY, UNDP-SUSSC, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Secretariat
	Reporting
	ILO/WHO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Collection/dissemination of information
	ILO/WHO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Coordination of Technical Support
	ILO/WHO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Resource mobilization strategy
	ILO/WHO, coalition
	
	
	
	
	
	
	
	
	
	
	
	

	
	Organize workshop to develop

· Communication Strategy

· Training Strategy

· Coalition Statement
	ILO, coalition
	
	
	
	
	
	
	
	
	
	
	
	


Vision 2015 – memo items: 

· Referendum on the SPF 2014, 

· Mainstreaming SPF into UN system, within each individual agency adopt SPF statement, UN Convention?

· Concrete targets for Training by 2015: building cader groups in countries able to conduct quantitative analysis related to costing and fiscal space 

� http://www.ilo.org/public/english/protection/spfag/index.htm
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