
CWGER Update
 on Haiti: 18 February 2010

1.  Situation

According to the Civil Protection Directorate (Direction de la Protection Civile [DPC]) three million Haitians were affected by the earthquake, of whom 217,366 lost their lives, 300,572 were wounded and 383 are still missing. 1,237,032 are living in spontaneous settlements, including 1,215,790 in/around Port-au-Prince and 511,405 outside Port-au-Prince.

The master datasets collected through the Rapid Initial Needs Assessment for Haiti (RINAH) have been released to clusters for analysis and preparation of the final report. It is expected that these will serve as a baseline for the PDNA and future assessment and monitoring efforts. 

2. Coordination

The ER Cluster is led by UNDP and is one of twelve
 clusters currently operating in Port-au-Prince. A field-based ER Cluster is now operating in Jacmel (led by UNDP), while in Leogane the cluster is composed of a group of early recovery partners working with a local coordination cell under the local Mayor. A “shadow” ER Cluster has been established in Santo Domingo to support ER operations in Haiti, with particular emphasis on activities within a 20 kilometre border area in Haitian territory.

ER coordination capacity currently deployed by the global Cluster Working Group on Early Recovery (CWGER) until the end of February includes an ER Advisor, ER Cluster Coordinator and ER/PDNA Information Management Specialist. The longer-term successors to the ER Advisor and ER Cluster Coordinator are now in-country and a handover is currently being conducted. The successor to the ER Information Management Specialist is due to arrive in the first week of March. A CWGER ER Advisor and UNDP ER surge capacity are currently in Santo Domingo and Jimani in the Dominican Republic for coordination of ER activities in the border area.

Contact details are available at the end of this update. 

3. Substantive issues

a. Early Recovery Cluster
Discussions of the ER Cluster continue to focus on the large-scale cash-for-work activities currently underway across the country. ER partners are coordinating closely with DINEPA who are leading coordination efforts of activities related to draining/irrigation canal clearance, small debris clearance and solid waste management. Priorities for cash-for-work activities over the coming weeks are clearance of drainage canals in anticipation for the rainy and hurricane seasons. 
A series of contracts have been signed between UNDP, DINEPA, the Municipality of Jacmel as well as nine NGOs for the implementation of cash-for-work activities scheduled to commence shortly, which will bring the total number of workers employed under the UNDP cash-for-work programme to 66,672, indirectly benefitting 333,360 people.

As of 17 February, CHF International has employed 3,546 workers across 198 work sites, of which 587 are women. $89,468 worth of wages have been earned since the beginning of the programme in Cap Haitien, Delmas, Gonaives, Petit Goave, Port-au-Prince and Saint Marc.

Save the Children UK has registered 846 workers for cash-for-work in Leogane, of which ninety are already working to clear rubble and rehabilitate canals. The programme will be scaled up to 1,000 workers upon arrival of tools (expected on Wednesday), building up to 6,000 workers over the next three months.

Who does What Where (3W) information on ER cash-for-work activities are currently being consolidated and verified with partners, to eventually feed into and support DINEPA’s coordination efforts. Operational workplans are being prepared by DINEPA with support from UNDP and MSB (Swedish Civil Contingencies Agency). 
The ER Cluster is engaged in discussions with the DPC regarding cooperation and support for the implementation of contingency plans in preparation for the rainy and hurricane seasons. Such cooperation may take place in the form of a working group led by the DPC, with the participation of representatives from key line ministries.

In Santo Domingo and in conjunction with ER partners in Jimani, the ER Cluster has developed terms of reference and is currently collecting preliminary information on those activities being implemented in border areas. An action plan is being developed to promote prompt delivery and will later serve as a means of monitoring. 

On 7-15 February a multi-agency team implemented an Emergency Market Mapping and Analysis (EMMA) assessment. The purpose of an EMMA is to improve the effectiveness and efficiency of early humanitarian actions, and to assist decision makers in designing and supporting appropriate programming.  The EMMA selected four markets (Beans, Rice, Construction Labor, and Corrugated Iron Sheeting – CGI) to assess: two related to food security, one related to income (with shelter links), and one related to shelter needs. The report of the EMMA will soon be available on the ER page on OneResponse.

The Debris Management Task Force (DMTF), established by the Coordinating Support Committee (SCS) to coordinate activities in the WASH, Shelter/NFI, CCCM and ER clusters, continues to bring together key actors from the Government, humanitarian community, military actors and service providers. Efforts are underway to design an action plan to link debris management with the ongoing humanitarian response in preparation for the upcoming rainy and hurricane seasons.

The ER page on OneResponse provides a range of information and documents related to early recovery activities and the PDNA process currently underway in Haiti.

ER partners are requested to send updates on their activities to relevement.pnud.haiti@gmail.com.

b. Inter-agency ER

The ER inter-cluster focus in the revised Humanitarian Haiti Appeal, along with critical disaster risk reduction interventions, concentrates on time-critical ER activities within the 12-month timeframe of the Appeal. ER represents approximately 30 per cent of projects listed across all clusters of the revised Appeal.
A set of clear priorities, representing immediate recovery schemes ought to be carefully designed and implemented to avoid creating aid dependency and distorting or overshadowing economic markets and social patterns whilst at the same time be foundational enough to then be sustained within broader recovery and reconstruction planning.

1. Shelter and land issues: How to help affected families and people get a roof back, or a safe enough shelter in the short term to get through the coming months and the rainy season? Activities coordinated by the CCCM and the Shelter/NFIs clusters in particular aim at providing transitional shelter options with two objectives. Firstly, to offer alternatives to over congested camps, and secondly to prepare evacuation sites. 

2. Economic recovery and immediate livelihoods support: How to obtain a level of economic support allowing affected households to obtain food, essential goods, or restart small business to rapidly restore some level of self sufficiency? The Early Recovery cluster’s strategy in particular looks at creating immediate cash support (cash for work interventions). 

3. Basic services: How to support the rapid restoration of the delivery of and access to quality, gender-sensitive health, education and social services? The Education, Health, Nutrition, and Protection Clusters in particular are working on targeted assistance to either directly restore these services or help national and municipal authorities do so.

4. Host communities: How to support those communities hosting the displaced population from urban centres, including the worst ones of Port-au-Prince, Gressier, Leogane and Jacmel, with economic and social support to sustain their livelihoods and cope with the additional burden, for instance in rural areas and along the broader with the Dominican Republic? The Agriculture, Early Recovery, and Education Clusters in particular are working to support those communities and local authorities throughout Haiti.

5. Small infrastructure, emergency rubble management and disaster preparedness: How to manage the rubble of collapsed buildings, further assess those buildings still standing, to continue cleaning debris from the streets, to clear the surface water drainage system not only in the long run, but also with an immediate imperative to mitigate the risks and prepare for the upcoming rainy / hurricane season, assess risks and opportunities in view of future urbanization policies and at the same time protect the human rights of the affected people? The Shelter, WASH, Early Recovery, and Protection Clusters are focusing on providing technical advice and direct interventions.

6. National capacity support: How to best support national authorities and Haitian communities to regain capacity and reinforce their leadership throughout the humanitarian and recovery response process? The vast majority of the cluster response strategies include a capacity support or building component, including the instauration of management and ownership transfer systems from the international community capacity to the national one as quickly as possible.

c. Post-Disaster Needs Assessment/Recovery Framework (PDNA)
The GoH accelerated the start of the PDNA from the 22 February 2010, as originally proposed in the draft Terms of Reference (ToR), to an official opening of 18 February 2010, during which the Prime Minister articulated the national vision of a new beginning for Haiti. The final ToR are available on the ER page on OneResponse. 

Government, with the support of the Coordination Team, is in the process of finalizing the composition of the PDNA thematic teams led by government. Once finalized, the GoH will determine what additional technical assistance is required to staff the teams. 

Once the final composition of the teams has been determined, the Coordination Team will estimate the financial requirements to support the PDNA process. A resource mobilization strategy will be developed based on these estimates. Immediate needs include some logistics support for field assessments due to get underway next week.

The UNCT in the Dominican Republic is conducting an important analysis of the economic and social implications of the Haitian crisis on the Dominican Republic. Initial findings are anticipated by next week.

A PDNA Google Group has been established, as per standard practice. PDNA partners are invited to join the Group by either requesting access online (http://groups.google.com/group/pdna-haiti-2010) or by contacting Edouard Jay (jayedouard@gmail.com with a copy to gilles.chevalier@undp.org). 

Information on the PDNA in Haiti can also be found on OneResponse: http://oneresponse.info/Disasters/Haiti/Early%20Recovery/Pages/default.aspx 

4. Financing

On 18 February the revised Humanitarian Haiti Appeal was launched, requesting $1.44 billion – including the original six-month Flash Appeal amount – for some three million people badly affected by the earthquake, totaling 30 per cent of Haiti's population. Running from January to December 2010, the Appeal folds in the earlier Flash Appeal of $577 million. ER activities represent $158 million of the Appeal, of which $27,309,577 (17 per cent) is currently funded.
The revised Appeal has expanded to include the activities of 76 aid organizations. With the initial Flash Appeal having received 100 per cent funding (counting committed as well as paid funding), plus existing funding for some of the projects newly presented in this revision, unmet requirements for this emergency in 2010 are $768 million. 


The Emergency Relief Response Fund for Haiti has over $76 million in pledges, of which $63 million has been received. Close to 80 percent has been allocated strategically by cluster to UN and NGO organizations, addressing critical gaps and acute needs. At the Humanitarian Country Team on 18 February, allocations of $10 million for Early Recovery to support cash-for-work activities (including $7 million for UNDP and $3 million for NGOs) was discussed. Project submissions to the Emergency Relief Response Fund (ERRF) should be either represented in the original Flash Appeal or fit within the overall humanitarian response, and submitted through the ER Cluster in Haiti (relevement.pnud.haiti@gmail.com) for review, prior to submission to Caroline Peguet, peguet@un.org (OCHA Haiti) and copied to errf-Haiti@un.org.

Updates on appeals and funding for Haiti are available on the Financial Tracking System (FTS).

5. Maps
UNOSAT: Port-au-Prince Atlas 

UNOSAT: Carrefour Atlas 

UNOSAT: Comprehensive Building Damage Assessment for Carrefour Commune, Haiti
UNOSAT: Intensity of Building Damages in downtown Port-au-Prince, Haiti 

6. Contacts

	Name
	Position
	Organization
	Telephone
	Email

	Early Recovery Cluster – Port-au-Prince

	ER Cluster General Email
	relevement.pnud.haiti@gmail.com

	Laurent Marion
	ER Cluster Coordinator
	UNDP Port-au-Prince
	+509 3766 2160
	laurent.marion@undp.org 



	Robert Przedpelski
	ER Cluster Coordinator
	UNDP Port-au-Prince
	+509 3791 9481
	robert.przedpelski@undp.org 

	Nicole Rencoret
	ER/PDNA Information Management Specialist
	UNDP Port-au-Prince
	+509 3766 2370
	nicole.rencoret@undp.org 

	

	Early Recovery Network – Port-au-Prince

	Pierre Bessuges
	ER Advisor 
	UNDP Port-au-Prince
	+509 3766 2651
	pierre.bessuges@undp.org

	Jean-Baptiste Nkusi
	ER Advisor
	UNDP Port-au-Prince
	TBC
	jbnkusi@yahoo.com 

	

	Early Recovery Cluster – Jacmel

	Ovidio Ibanez-Lopez
	
	
	+509 3849 9084
	ovidio.ibanez-lopez@undp.org

	

	Early Recovery Cluster – Leogane

	Jean Lionel Presume
	
	
	+509 3656 2117
	jean-lionel.presume@undp.org 

	

	Early Recovery Cluster – Dominican Republic

	Ugo Blanco
	UNDP SURGE advisor, ER
	Santo Domingo, Dominican Republic
	+1 829 994 4745
	ugo.blanco@undp.org

	Maria Eugenia Morales
	ER Focal Point
	Santo Domingo, Dominican Republic
	+1 809 537 0909  
+1 809 537 0909  Ext: 226
	maria.morales@undp.org 

	Joana Merlin Sholtes
	ER Advisor
	Jimani, Dominican Republic
	+1-829-659-7295
	joana.merlin@undp.org 

	

	Global CWGER

	Jennifer Worrell
	CWGER Chair
	UNDP
	+ 41 22 917 8506
	jennifer.worrell@undp.org

	 Jahal de Meritens
	Cluster Coordinator
	UNDP
	+41 78 797 7841
	jahal.de.meritens@undp.org

	 Ivan Draganic
	Information and Knowledge Management Specialist
	UNDP
	+ 41 76 343 6300
	ivan.draganic@undp.org


Please send corrections and inputs to future CWGER updates to Nicole Rencoret, ER/PDNA Information Management Specialist, UNDP Haiti (nicole.rencoret@undp.org).
� This CWGER Update draws on a range of sources including ER Clusters in Haiti and the Dominican Republic, CHF, FTS, OCHA, UNDP, UNITAR/UNOSAT, among others.


� The Humanitarian Country Team in Haiti agreed to the establishment of twelve clusters: Camp Coordination and Camp  Management (led by IOM); Education (UNICEF/Save the Children); Emergency Shelter and Non-Food Items (IOM/IFRC); Food Aid (WFP); Logistics (WFP); Nutrition (UNICEF); Protection (OHCHR, UNICEF for Child Protection and UNFPA for GBV); WASH (UNICEF); Agriculture and Food Security (FAO); Early Recovery (UNDP); Emergency Telecommunications; WFP; and Health (WHO).





