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Nawe : cadastro unico and Bolsa Familio

Date : Vespecti\/(i% 2001 and 2003

Legal form : n / a

(nstituttonal model : decentralized system based own Lincentlves

8 I

(nstitutilons tnvolved :

MDS i L &

Ministry of Ministry of  Ministry of mines State caixa Economica

Ministry of Social
Development and fight
against hunger

Ml/wuic'z,pa Litles

Health Education and Lwo{ustrg Governments  Fedeval (Bank)

Key messages

0 A close partnership with the federal bank: enables to develop the single database on
beweficiaries, and deliver the cash transfers

0 Performance based contracts and subsidies enable the federal government to empower ano build
the capacities of the decentralized Level
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Bolsa Familin & : :
Cadosio e The database is centralized by

the Federal Bank

JAn integrated database

Cadastro Unico Targeting System: consolidated and managed by the
Three Basic Steps . A
P Caixa Economica Federal, a federal
[ nevces o amiesvat DANK,
— (whether or not they are eligible) :JE:;?:I ?:?;aifs?;grsggge:
\ ngra{m“”“”“g 0 Caixa, as a bank, has the technical
Y| [5FF Beneficiary capacity to administer and check the
Datapasg Payroll . o
W) Consoldation List complex database of individuals,
and Management (sub-registry)
{household registry)
e = N 0 The beneficiaries can access the cash
e Ministry of Soc. Devel. (MDS)

R :gs:iZilédiit:;i?iﬁigﬁwun;ir;'fﬁﬂlgt;s -Veriﬁesinformatic;n via int.ernal tral’leerS thankS tO the brOad network
e bt -l il 2000 : d hi ith
-EnterData - p:a).fmll(5ub—rew;;i;stry])‘r ( ) agenCIGS an partners lpS Wlt
ome cesseheste 9,000 lottery  points), in all

municipalities,

Source : The Nuts and Bolts of Brazil’s Bolsa Familia Program:

Implementing Conditional Cash Transfers in a Decentralized . . .
9 A e e 0 Caixa is contracted by MDS via a

“performance based contract” : 7
performance indicators
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CZZWZ Unico ... through an innovative performance-

based management mechanisms

Management Tool & Role Applicability
Solutions
¢ Formal joint management agreements (Termos de Adesdo)
Joint Management Agreements established and signed by MDS and all municipalities in order to:
(Termos de Adhesdo) All Municipalities o Formalize municipal implementation roles and responsibilities
-Establishes ir?SﬁtUFiDﬂEﬂ framE‘ul'mrk o Establish minimum standards for program operation
for decentralized implementation % Signaiiic Ol (lese agicemenis 15 als0 a plelequisile 101 [ecelpt oL
financial incentives (below)

e  Audits under the oversight and controls network also cover the
activities of municipalities (see Part 8)

¢ Assessing municipal quality of implementation via a quantifiable
“Index of Decentralized Management™ (IGD) based on four key
ecentralized Management Index All Municipalities quality aspects

{Indice de Gestdo Decentralizada,|GD) ¢ Providing performance-based financial incentives (administrative
cost subsidies) for quality implementation based on IGD scores.
& |argeting traimng and capacity building fo munmicipalifies with low

@ I1GD scores

Financial Incentives

Administrative Cost Subsidies

i s pa " d d
Performance-Based "Positive rjE:i::ipzT
Financial Incentives IGD Sooms

The Nuts and Bolts of Brazil’s Bolsa Familia Program: Implementing Conditional Cash Transfers in a
Decentralized Context - 2007 - World Bank







mom oMo oM WMo WM M NN MMM
A LA UA L ULLUOUdOddddbd

Nawme : Chtle Solldartlo
Date : 2002
Legal form : n / a

(nstitutilons tnvolved :

Ministerio de ; |
Desarrollo I .
- “ m
Fouwn

@
Ministry of Social Ministry of Ministry of Mmustm(jlof Agn/cu/Ltwe Ministry of ation {or
Development Health Education (Education, Training Yo Women's Promotion
and Emptogmewt and Development

Progravn)

Key messages

0 along-term psychosocial support, the families are followed by a soctal worker during 24
months based on a “Family contract”

0 Linkages between soctal protection and employment : the social workers facilitated the creation
of an lntegrated package of prograwus tailored to meet the needs of households
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Chile Sohaarie A social worker tailors and integrated

package of benefits

U The most innovative aspect of Chile Solidario is the personalized intervention in each family

0 A social worker accompaniment for 24 months : 21 home visits sessions with decreasing intensity after the
first 6 months.

¢ Links to other social assistance programs: the social worker provides information, referral and assistance to
access complementary services (social assistance, health, education, housing, family support services, drug
prevention and rehabilitation, technical help for disabled people, support for violence situation,), links to
employment or income-generating programs, and transfers.

0 Development of the supply side: the social workers inform the municipalities about the demand of additional
services not existing yet to ‘bridge’ the demand gap, including size, volume etc...

U The social worker develops an exit strategy with the families

0 The development of family contracts : the counselor and the family develop a strategy (contract) based on a
“game” methodology

0 The objective is to meet 53 minimum conditions grouped into seven pillars: health, work, education, family
dynamics, housing, identification-documentation, and income.
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Name : LabourNet

bate : 2005
Legal form : 2 entities, a for-profit entreprise, a won—for-profit entreprise

(nstitutlons and partwners tnvolved :

é.ma

() BOSCIH A ' I : &) punab national bank ﬁaﬁ%m@ﬁm

> Invented for it 17 Limised
CAd Health partwners p Y p
C(O\/@VV\/VMﬁV\/t PﬁYtV\z@VS T‘KQLV\»LV\»Q PﬂVtV\f,VS P Funanelal tneluston receareh PﬁYtV\/@YS

Key messages

0 Linkages between soctal protection programs (health tnsurance, creches for children) and
enployement services (tratnings, job placement...)

0 Asystem of SMS to Lnk recruiters and workers/micro and small entreprises

0 The objectve to reach financial sustainability




Laboure A comprehensive ofter of
Services...

Providing Identity

to workers
Access to some social security schemes

It registers workers offered by the Government, access to health
and provide proper - D insurance, creches for children
identification card to HARYANA
Micro and Small | RS : ' Ability to open formal bank account. Which
Entrepreneurs (MSE) i B | gives them the means to save money and/or

R Mo O { BOOOOGTHL | .
L ndsworkers o .F‘""” | . to take loans to develop their SME

Dty 2008 Dty of e mee—

Facilitating
Welfare services

It provides trainings to all workers
and MSEs in the center and
through videos

The trainings are certified through
the Modular Employable Skills Creating Job
program set up by the Indian Linkages
government.
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Project Execution problem

Micro-entrepreneur

. Micro-entrepreeur GOHtEIEJSi :
the client and B it FEquiramant Needs
informs CC the micro-

P information
of decision entreprenaur

on jobs

. captures client feedback
and updales
worker profile




CabourNet ... that aims to reach

18 financial sustainability

LabourNet

Customers

Call Centre Individual Customers

I

Website
Enterprises (Builders)

Centre [WFC)

[ Worker Facilitation J

Banks and Insurance
[ Field Staff Providers

Welfare Scheme Providers

Unorganized Government
Sfctnr Funders and Partners ( )

Service Providers

3 main sources of revenue :
0 Registration fee of Rs 100 from the MSE and Rs 150 from employers

0 Transaction fee of 5% from the MSE

¢ Transaction fee of 10% from the employer




A single yn‘a/ card

to ensure access to
social proz‘ecﬁon
forograms
ﬁcﬁo/am'ﬁipf, cash
transfers) and
em/yfoymenfseruices
(i training,

microcredits. .. )
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contracts and substdies
systems to empower and
build the capacities of the

decehtv‘al-'\zetl level
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