Lets see what the tablecloth said …

During the Round Robin exercise SECSOC colleagues had the possibility of writing in the tablecloths to prepare their presentations. I have transcribed the contents of the tablecloths below … it may appear that there is no sense on what follows, however, after reading it all, one can have a global sense of what happened during the Round Robin. I deeply regret that I cannot reproduce the beautiful (and not so) draws on the tablecloths.

Vicky

· Different levels of sharing: (i) Department + field; (ii) rest of the world

· Connect to development organizations

· Culture of mistrust, disincentives for knowledge sharing, balance owner ship + sharing

· Resource constraints: takes time to share knowledge, short terms costs vs. long term gains

· SECSOC complex issue

· Obstacle: people are not available

· Create incentives / reward structure

· Foster accountability

· Today we share: informal; publications, ILO web site (not Gess), shared drives, mission reports, filing, share upon direct request: Unsystematic

· Improve KS with the regions

· Need more personal contact

· Culture of KS

· Sharing is part of our mandate

· More meetings/discussions for concrete conclusions

· Share information in briefing meetings

· Brainstorming/brown bag lunches

· Sufficient resources for follow-up/information to carr out our annual plan

· Better planning of resources to carry out foreseen work

· Transparency of funds to carry out our projects

· Rationalizing administration procedure to facilitate not the work

· Better organization of RB + TC work (eg. Separate work teams at admin + professional ends)

· Act as a team, for each project set up a team G+P staff 

· Flexible structure pour le stockage et pour la consultation

· Way SECSOC functions, we have no incentive to KS

· To break atmosphere of mistrust 

· Build atmosphere of trust

· No connection between HQ and field

· Platform will not solve all problems

· Strategic management is needed

· Incentives 

· Where is the information? People, publications, web, reports, institutional knowledge, not organized, not structured. 

· Not systematic archives (filing) connecting knowledge with people, lack of communication

· More regular meetings, mutual cooperation, informal sharing in departmental meetings

· Culture of mistrust of other

· Knowledge is in the field and is not shared

· Planning (work month) 

· Procedures (systematic information exchange)

· Acceptd time allocation

· Issues related – time efficient

· Feedback (promoting)

· Annual workplan

· Restricted platform access

· Create communication channels between people (email -> storage: people who sent you the massage)

· We know who knows? But they may not share

· Incentive to share or compulsory

· It takes time to write / people don’t like to write

· What kind of content we have to to share?

· Find an efficient framework to invest in knowledge

· Personal contacts: email / face-to-face

· Recognizing experience as valuable

· Broad view

· Local people

· Time constraints not allowing proper into gathering

· Proximity of regular working

· Email ccing disorganized

· Pooling / organizing info

· Centralizing “What’s new” and disseminating it

· ILO is not research institute

· Case-by-case meaningful input

· What are strong points in SECSOC

· Know it all to be avoided

· Find partners

· Avoid duplication

· Complementary

· Professional user-friendly work space

· More meetings / exchange of information

· More presentations follow by discussions

· Smoother distribution of information

· Less bureaucracy

· More formal/informal contacts between colleagues

· Better filing system

· Friendlier and more respectful communications

· Transparency

· Open minds

· More feedback (positive)

· Ability to accept constructive criticism

· Ability to voice constructive criticism

· Incentives & rewards for teamwork and collaboration

· Clear eneral objectives

· Specific objectives

· Meet up to review & evaluate outputs

· Sufficient time to perform tasks

· More contacts between coordinators & colleagues

· More flexibility with staff allocation + allocation of responsibilities

· Internet / intranet

· Bibliotheque / documentation

· Between colleagues by phone

· Visit bureau to bureau

· Missions 

· Meetings

· Informal coffees

· Radio moquette

· Obstacles: don’t know if it’s useful to others – can’t understand, lack of time, lack of money, protection of information, not wanting to share, don’t understand what the other person is doing, don’t receive credit for the shared work so reluctant to share, demotivated

· Goodwill / volonté

· User-friendly instruments

· Method of communication, identify needs of interlocuteur

· Make relevant our information available

· People retain information – source of power

· What’s new?

· You need to know regularly who does what

· Information comes to you once a week or month

· Go to people who have experience and contacts (field ILO & others) or know the subject better

· We don’t work a lot together

· Knowledge stock inside people

· People who are easily accessible, ex. Colleagues

· Informal advise from the colleagues, proximity

· World bank/IMF what’s new? -> systematically check. It comes to me

· Time constraints

· Communication with colleagues come at the end, but at the beginning we work with the people in the country

· Centralized system to collect TC reports and mission reports

· In Bangkok, TC & mission reports with tags/keywords – At SECSOC we don’t have this.

· We don’t have time to read. We need keywords / summaries
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