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May we ask you to prepare your interventions and contributions to this course , by studying the following questions , by making a small paper on these questions ( max 3 pages in telegram style) and by bringing some relevant data from your country and your EO. 
Your written contributions, and of course also your interventions in the workshop itself, will be extremely helpful in making this workshop a worthwhile event in which we can systematically share knowledge and experience on the role of employers organizations in different countries.  
Please send the paper electronically by September 30, 2016 to Mr Paolo Salvai, p.salvai@itcilo.org 
Please also bring a copy of your paper on the first day of the workshop.

Questions to be treated in your paper, and themes for reflection to prepare your interventions in the workshop.

1. The present situation and future government plans in social protection in your country. 

· What are at present the main issues of the debate on social protection? Expansion – limitation – financing – good governance- compliance – how to encompass the informal sector in social protection and so on. Explain briefly?
1. Coverage of informal sector 
2. Accessibility of the benefits
3. Governance both at NSSF and NHIF
4. Portability and transferability of social benefits 
 
· What are the objectives/plans of your government to develop social protection for the next 5 years, and which accents are the most important? (for example: introduction – expansion of pension plans , introduction of health care for all ; etc. ) and explain briefly .
1. Putting in place a legislative framework- NSSF,NHIF, Pension Act, RBA 7 social Assistance Act, children Act
2. Implementation of the policy framework. 
3. OVC-CT  programme in place covering 25,000 households
4. Proposed hunger safety net programme
5.  Free primary education – estimated to cover 7 million 
6. Youth empowerment scheme- 
7. Women enterprise fund 
· How is the financing situation of social protection interventions? Please retrieve the following indicators?
Total public social expenditure in percentage of GDP 

See the link below at page 21 of the report. 

www.hakijamii.com/wp-content/.../05/State-of-Social-Protection-in-Kenya-Final.pdf 

2. Your EO’s positions (contents wise) towards social protection policies? 

· Did you develop a general vision on what your country should do in the next 5 years, and how it can afford it? If so, explain the major lines.

· Do you have specific positions on certain specific programmes or branches of social protection ( for example public works programme , health care, conditionality in social protection etc etc.  )? Explain the main lines. 
Yes we do have 
· Did you develop concrete positions or ideas on social protection for the informal sector (coverage, contribution, compliance systems and so on) If so, explain.
Yes it has been developed under the NSSF 
· Do you have specific views on the relation between (multinational) company practices in social security and national social protection policies?  
They are responsible for the payment of social protection benefits, taking out insurance to cover their employees in case of injury and job trainings 
3. How do you as EO influence your national social protection policies?
1. participate in decision at board level
2. Lobbying the government to fund the programmes


· First basic question: is the theme of social protection in any way present in your policy influence activities. If not, why?  
Yes  

· If you use advocacy and lobbying as a method: what did you do concretely and how? Please bring examples of your position papers
 
· What are your main challenges in lobbying and advocacy on social protection: internally (eg little expertise, little support of members) and externally (government does not inform, and so on) Explain, also how you deal with it. 
1. Lack of expertise 
2. Lack of information 
3. Lack of funds
4. 
· Do you have at the national level a social dialogue with trade unions ( bipartite ) or with trade unions and the government ( tripartite) on social protection policies in general, and specifically on the main branches – programmes ? If yes, see further ; if not : why not ? Explain .  

· If you do have social dialogue ( or bipartite or tripartite , and please specify)  what are the main themes and results ( eg global understanding or agreement on the pace of progress in social spending and coverage  , eg expanded pension system ; eg certain additional conditions for certain social protection programmes etc  ? Explain .

· What are the main challenges in this dialogue , internally within the EO and externally, from the other partners ./( eg. Little interest of members, etc.  )( eg government does not inform or listen , trade unions are extreme ; etc etc. ) Explain .
1. Developing of the national social protection framework
2. Lobbying for funds
3. Rolling out the social protection
4. Data collection 
5. High level of poverty
6. Management of resources

· Joint management of certain social security branches: are you represented in such management  boards and in which one’s?
Yes
1. NSSF board of management 
2. NHIF board of management 
3. Occupational pension scheme

· Do you use this representation to influence social protection policies and implementation and what do you do exactly ( eg in pension board, in health board, eg. In other boards you are represented  in) ? Explain 
 Yes 

4. Some good and bad practices 
· Explain at least one good practice where you were successful in exerting influence on social protection policies and what the key factors were to ensure your success.  This can be in relation to social protection in general ; to its financing by the private sector, its conditionality ; it can also be related to 1 specific part of social protection ( pensions, health, children, work injury etc etc. ). Explain the good practice(s).

Reforms in the implementation of the NSSF

· Idem for a so-called bad practice. Maybe you have had a case where you were unable to influence social protection policies whilst your members were much concerned. Explain why it went wrong.

·  Finally :  any original approaches in your country on social protection in and for the informal sector. Explain if anything meaningful happened in your country in that respect. 


MANY THANKS FOR YOUR WORK AND YOUR CONTRIBUTION ! 
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