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The outcome and related outputs are generic which will be refined for each selected country proposal
	Project title: On-demand country advisory services to improve synergies between social protection and Public Finance Management
	Project duration: 38 months

	Impact 
(Development Objective)
	Extension of social protection coverage (population, benefit levels and contingencies) in partner countries preferably but not limited to those benefiting from EU funded budget support operations.

	Results chain
	Indicators
	Baseline
	Target
	Means of verification
	Assumptions

	Outcome 1: A minimum of 10 countries receive on-demand high quality, gender-responsive, disability-inclusive technical advisory services that are relevant and produce technically, financially and politically feasible recommendations on how to improve the national social protection system, programmes or delivery mechanisms 

	1.1 Number of countries that have improved their social protection data collection and statistics, in particular on social protection financing

	0
	8
	Project progress and evaluation reports

National Statistical reports
	Countries and EU delegations submit relevant proposals

	
	1.2 Number of countries that have increased the number of national social protection programmes, for which improved data is available, including regarding disability- and gender- disaggregated data and qualitative information on the programmes’ gender and disability sensitivity are publicly available (by country, quantitative, qualitative information) 
	0
	8
	Project progress and evaluation reports

Programe data
	

	
	1.3 Number of research studies supported by the programme
	0
	1
	Research publication
	Countries or EU delegations plan to carry out research

	Output 1: Selection of 10 countries through a minimum of two call for proposals, based on criteria of relevance and sound operations
	Number of requests received
Number of requests selected
	0
0
	15
10
	Programme records, OC meeting minutes
	Country and EU delegations are interested and able to submit reports

	· Launch and dissemination of the calls for proposals
· Organisation of selection of requests through the operational steering committee
	
	
	
	
	

	Output 2: Delivery of technical advisory services of high quality that are gender-responsive and disability-inclusive are delivered in the 10 selected countries
	Number of countries receiving quality gender-responsive and disability-inclusive technical advisory services

Number of countries where constituents express satisfaction with services received
	0
	10
	Porgramme records
	The programme is able to contract the relevant experts to implement the services

	· A multidisciplinary technical team is composed to deliver the services in line with the request
	Number of teams
	0
	10
	Project records
	Projects will adopt a multi-sectoral, interdisciplinary approach

	· A process for the participatory implementation of the advisory services is established, to the extent possible drawing on existing consultation or dialogue structures
	Number of countries with a process for participatory implementation 

Number of stakeholders included in the participatory process (per country)
	0



0
	10



Min. 5
	Project reports, evaluation reports
	Governments and EU delegations take on board the participatory approach

	· The evidence base is created to address the request, including information and data on gender, disability, shock-responsiveness, costs, financing and digitalization
	1.1.1 Number of schemes and programmes for which data is collected
1.1.2 Number of countries with data and information on gender
1.1.3 Number of countries with data and information on disability
1.1.4 Number of countries with data and information on shock-responsiveness
1.1.5 Number of countries with data and information on costs/ financing
1.1.6 Number of countries with data and information on new technologies
	0

0

0

0


0


0
	10

10

5

3


10


3
	Project outputs

Programme data


	The data and information is available and shared at country level

	· Different scenarios to improve the social protection system, programme or delivery mechanisms (in line with the request) are identified - scenarios are designed ensuring coherence and coordination within the social protection system across sectors and administrative levels and beyond social protection sector and with related policy areas such as employment policies.
	Number of scenarios identified (per country)

Number of scenarios developed paying attention to cross-sectoral coherence and coordination

Number of scenarios developed paying attention to coherence and coordination across administrative levels

Number of scenarios developed paying attention to coherence and coordination with related policy areas
	0


0



0




0
	3


5



5




5
	Project outputs
	Relevant stakeholders participate in the discussion on formulating scenarios

	· The scenarios identified are analysed regarding their cost, financing sources, political economy implications, institutional capacity, technical feasibility and taking into consideration implications regarding their effects on gender, disability, shock-responsiveness and potential of using new technologies in their implementation
	Number of scenarios that are costed 

Number of scenarios analysing 
· political economy implications
· institutional capacity
· technical feasibility
· gender responsiveness
· disability inclusiveness
· potential of new technologies
	0


0
	10


5
	Project outputs
	The needed information is available and shared at country levels

	· Findings are disseminated so that national stakeholders, including social partners are well-informed about social protection needs and possible actions to address them 
	Number of dissemination events (per country)

Number of stakeholders stating to have acquired better understanding of social protection and public finances as a result of the project (per country)
	0


0
	1


More than half
	Event materials (agenda, list of participants, reports), evaluation
	Countries and EU delegations endorse the results and their disseminsation

	· Technical advisory services delivered are summarized in an outcome document (country report, strategy, roadmap, draft policy, etc.)
	Outcome document available
	No
	Yes
	Project progress report, Evaluation report
	The work can be completed in time

	· Framework and tools for monitoring progress in implementing the project outcomes (country report, strategy, roadmap, draft policy, etc.) and progress in extending social protection are established
	Progress monitoring framework or tools available
	No
	Yes
	Project progress report, Evaluation report
	Monitoring progress is a high priority of the project manager

	· Technical advisory services are backstopped by responsible Regional and HQ specialist
	Number of backstopping missions (per country) 

	0
	1
	Project progress report, Evaluation report
	There is need for technical back




