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National social protection floors (SPFs) guarantee access to essential health care and basic income security for children, persons of working-age, and older persons. 
185 countries have adopted the Social Protection Floors Recommendation, 2012 (No. 202), an approach to achieve universal social protection.
This brief presents a successful country experience of expanding social protection.
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2. What does the policy, programme, or mechanism look like?
Pick the relevant sections: 
1. Population coverage
1. Services and transfers: which social protection and employment services and transfers are provided to the target groups under the programme (including cash transfers, training, access to health care, public work components, school feeding etc.); describe one or more concrete examples, if any, of how the services and transfers are provided in an integrated way, and how they are linked with one another.
1. Institutional set-up: elaborate on the organisational structure by listing the different institutions and giving a short description of their roles and functions; mention whether an inter-ministerial coordination mechanism was established and how it functions (use flowcharts or diagrams to illustrate the set up or functioning).
1. Decentralisation and harmonisation of service delivery: describe what role decentralisation has played in organising and delivering the services to the target group, thereby improving efficiency and increasing outreach; explain how the integrated policy, programme, or mechanism has supported the decentralization process by giving responsibilities to the sub-national administration for the provision of services and transfers; describe the process and list the steps the beneficiaries have to follow to have access to the services; describe the case management mechanisms or mobile teams, if any.

1.  Management information systems:
4. Database of beneficiaries: describe the process for identifying and registering a member or beneficiary, the data collection, the beneficiary verification process and how the database is being updated. 


1. How was the policy, programme, or mechanism set up? 
Describe the process that led to the establishment or change of the policy, programme, or mechanism.
· Mention the most relevant economic, social and employment related statistical indicators for the country;
· Describe the linkages with national social protection or employment strategies, national development plans, decentralisation policies, and so on;
· Elaborate on the process: why was the policy, programme, or mechanism established or modified? What were the main factors that led to its design and implementation? Did it build on any existing programmes?
· Describe stakeholders involved in the process (include a diagram/figure if relevant), what was the main driving force behind the policy change? What was the role of the ILO?






























- Impact in terms of increasing the transparency, accountability and traceability of the policy, programme or mechanism and its implementation: for example, provide evidence with regards to any improvement of the database system, the monitoring system, the capacity to keep track of financial flows etc.
- Impact on the efficiency of the social protection system as a whole and its financial sustainability: provide evidence of economies of scale and reduction of costs for example by avoiding overlaps and duplications, standardizing processes and tools, involving sub-national administrations in the operations and funding etc.
- Impact on the coherence of the social protection system as a whole: provide evidence of any improvements positively affecting the coherence of the social protection system as a whole, the coherence across institutions, and the coherence with employment, social and economic policies.
- Impact on the democratic governance of the policy, programme or mechanism in terms of representation and empowerment of populations, local administrations and communities: provide evidence of any improvements in terms of representation of final beneficiaries through tripartite or bipartite arrangements, involvement of communities in programme design and implementation, the establishment of appeal mechanisms etc.
4. Next steps 

· Provide a brief description of the remaining challenges or challenged ahead and the next steps that have been or are to be undertaken. 






















4. Identity cards: describe the policy, programme, or mechanism makes use of identity cards, identification numbers, smart cards, etc. Provide an image of the card, if available.
1. Monitoring and Evaluation: describe the mechanisms in place to monitor and evaluate the policy, programme or mechanism and the impact on beneficiaries; describe the complaint and appeal procedure and mechanisms in place, mention if there is an ombudsman in place.
1. Financial and legal sustainability: mention the law/legal base of the policy, programme or mechanism, if any, and how it is funded.
1. Communication and awareness raising: describe the efforts made aimed at increasing awareness of the target groups with regards to the policy, programme, or mechanism; describe the media channels that are being used; mention any specific measures taken to reach out to specific vulnerable groups such as the homeless.
1. Financial and social inclusion of beneficiaries: describe any partnerships with potential employers, for example in terms of vocational trainings provided, apprenticeships or other activities or measures leading to the (permanent) hiring of the beneficiary. ; describe any partnerships with banks or financial institutions, facilitating access to micro-credit programmes or other financial services.
3. The impact of XXXXX on people’s lives
· Outcomes
· Impact on people’s lives 
· Impact on other sectors of the economy
· Linkages with R.202, i.e.:
- Impact on final beneficiaries and their dignity, graduation out of poverty and social inclusion: provide recent statistical data and evidence of impact of the policy, programme or mechanism on beneficiaries, for example in terms of expansion of social protection coverage, poverty reduction, and access to decent jobs and markets.
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This Building Social Protection Brief was produced by name of authors. It was reviewed by   xxxx, Valérie Schmitt and Isabel Ortiz of the ILO. 
The editor of the series is Isabel Ortiz, Director of the Social Protection Department, International Labour Organization (ILO). For more information, contact: ortizi@ilo.org

Visit our website: 
www.social-protection.org
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