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ILO Global Flagship Programme on Building 
Social Protection Floors for All

 Overall conceptual framework to guide all ILO 

interventions on social protection

Three pillars

 Country support to 50 priority countries

 Thematic support across 16 areas focusing on 

leaving no one behind or expertise needed to 

build robust and resilient SP systems

 Partnerships with the UN, social partners, 

development partners…

Building Social Protection Floors for All.

ILO Global Flagship Programme
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Theory of change

ILO Global Flagship Programme
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Building Social Protection Floors for All.
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Overarching objective

Overarching objective

 Contributing to SDG targets 1.3. and 3.8 as 

well as other targets (decent work, reducing 

inequalities,...)

But need to capture

 Comprehensiveness of coverage

 Adequacy of coverage

 Sustainability of coverage: robust and resilient

SP systems and sustainable financing

 ILO social protection standards Building Social Protection Floors for All.

ILO Global Flagship Programme
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 Recommendation No. 202 on social portection

floors includes 19 principes

 Primary responsibility of the State

 Tripartisme for consensus building

 A rights-based approach

 Equitable and sustainable financing

 Good financial and administrative governance

 Coherence with other policies/ institutions

R202

Principles to evaluate performance of social 
protection systems
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Measurement framework

Building Social Protection Floors for All.

Impact Institutional results

Country pillar Thematic pillar Partnerships

pillar

• Persons legally/

effectively covered

• Persons with 

higher benefits

• Persons with more 

comprehensive SP

• Persons with better 

access to SP

• Countries that have adopted new or 

revised policies and strategies 

(Step 1)

• Countries that have adopted or 

reformed social protection schemes 

(Step 2)

• Countries that have improved

financial/administrative governance 

of SP system(Step 3)

• Institutional results

related to the 

respective thematic

areas 

• Institutional 

results 

achieved in 

partnership 

with other 

development 

partners

Measurement of outputs/ ILO contribution: development of knowledge products, capacity buidling

including of tripartite partners, working in partnerships
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How do we collect the information?

ILO Global Flagship Programme

Building Social Protection Floors for All.

► Results monitoring tool based on ILO-

wide results and development

cooperation databases completed by 

colleagues at country level

► Exchanges with UN Info to exploit 

synergies

► Country and thematic pages

► Evidence based communication and 

reporting
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Next steps

 Finalise the M&E framework for the 2nd phase 

of the Flagship programme

 Clarify the methodology for assessing 

alignment with principles of social protection  

recommendation 202

 Develop integrated monitoring in support of the 

UN SG on the accelerator for jobs and social 

protection

Building Social Protection Floors for All.

ILO Global Flagship Programme
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