Vision & Objectives

Vision

Be a primary source of information on social security and a global network of expertise on social security

Objectives

1. Making it useful for our daily work, our constituents and other people involved in social security

2. Increasing the visibility of the ILO

3. Promoting the extension of social security coverage

4. Showing results achieved until now

5. Increasing transparency 

6. Providing social security information

GESS as a tool in the context and application of our daily work

1. Create and facilitate quick and easy access to information 

2. Change the name to reflect the continuity of our objective in time, beyond the duration of the “Global campaign on the extension of social security”

3. Allocate sufficient time and resources

4. Increase the “ILO identity” of GESS and link with the Decent Work Agenda and Decent Work Country Programmes

5. Ensure the coherence of GESS with other platforms, SECSOC website, regional webpages on social security, through e.g. partnerships and cross-checks

6. Develop and implement a routine process to ensure the systematic posting of relevant elements on GESS and its continuous “feeding”; use GESS as a priority source of diffusion and dissemination of information

7. Prioritize the posting on GESS of useful information (relevant, informative and up-to-date content)

8.  Create networks and partnerships with regional and sub-regional offices – e.g. trough their inclusion in GESS, the linkage of their activities with GESS, staff training on how to use GESS 

The structure of “GESS"


Be realistic regarding the number of themes;

It was seen the necessity to give the text contributions a clear structure. 

Both alternatives were considered without giving a priority between them. 

First alternative of structuring the platform:
- Use of the criteria "contingencies" and "regions".
- The internal responsibility is important for the control.

Second alternative for the structuring of the platform:
- Use of the criteria "targets" (e.g. research, statistics, standards like ILO Conventions and Recommendations), "contingencies". 

- Reduce the number of super services and restructure the "bricks" side.
Rules and responsibilities

What ?

· Regions under regional coordinators

· Country administrator under each corresponding region

· Country activities : case by case depending on projects

· Technical themes

· Challenge to clearly allocate responsibilities

· Define and concentrate on priorities: what are SECSOC priorities?

Who ?

· Should be mandatory for everybody (clearly define in work plans)

· Challenge to identify administrators, experts, specialists, editors

· Team approach

How ?

General and basic principles and concrete tasks


· Create a matrix of responsibilities

· Primary responsibility

· Team

· People

· Ensure coherence 

· Ensure flexibility and not become too restrictive

· Ensuring trust and transparencies

· Encouraging strong field involvement

· Concrete tasks :

· Define the contribution model for each page

· Responsible

· Contributor

· Define a validation process that ensures quality without creating bottlenecks or disincentive to contribute

· Different types of validation process:

· Content in terms of technical and policy message

· Editorial: language, format

· More or less flexible according to the nature of the information,  the potential public (according to the rights to access to information) 

· Checks : eg. Policy sensitive questions ; contributions and consistencies between ILO, Department ; regions ; field

· Disclaimer for 

· ILO people 

· External references


Mode of functioning

(Publishing, peer reviewing, quality control, rules and regulations)

1) Guidelines and code of conduct (for content and for structure)

a. Provide guidelines for content and structure (disclaimer) to be used by department’s users and low administrators

2) Appropriate and flexible quality control (develop a flexible system of control/validation; find a balance between validation and creation)

a. Content validation

i. Every year: external peer reviewer on the content, design, etc.

ii. Check on pages regularly

iii. Clearance: MC?
b. Format validation 
i. House rules (ILO); approved by? DCOM, Legal adviser …

ii. Ensure one unified set of rules and enforce these rules

iii. Spelling and language reviewer (1 of each mother tongue)

c. Security: develop and apply anti spam rules
3) Clearly defined responsibilities for the update of pages and content

a. Administrator, low admin, users, etc.

b. HQ/ field specialists and experts

c. Centralized help desk function

d. Different platforms (coherence, one set of publishing rules applied to all platforms, one entry point for content creation and automatic publishing process)
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