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[bookmark: _Toc88560432]Executive Summary
<Use the executive summary as a tool to inform the donor of key achievements: be concise, direct and illustrate the results of the project. Highlight the project's unique contribution to work on public finance management for social protection. Maximum one page .

In development of the program “Improving synergies between social protection and public financial management (SP&PFM)” whose objective was to support countries to achieve universal coverage of social protection. In Colombia, the project was developed: “Promoting the Labor Formalization of the Migrant and Returned Population” with the purpose that the Venezuelan and Colombian Migrant Population Returned from Venezuela is covered by the National Social Protection System through the improvement of their conditions. of employability and the adequacy of the Social Protection System.

The above, considering that, according to the Colombian Migration Report of September 2022, around 2.4 million migrants from Venezuela have entered Colombia, and 86% of this migratory pressure has been concentrated in 11 departments and the capital district. . Likewise, the migratory flow of Venezuelans has been characterized by low regularization, which makes their integration and access to the Social Protection System and avenues for employability difficult.

As the first actions of the project, an identification of actors was carried out to seek strategic alliances and exchange information on social protection in the Venezuelan and Colombian Migrant Population Returned from Venezuela. As a result, the “ Executive Committee of the Project” was established, a space for dialogue that contributed to the design of policies, recommendations, programs and regulatory instruments for the labor insertion of the population. In this phase, the “Social Security without Borders” campaign was updated to “Rights Also Migran” to raise awareness about the affiliation process to the National Social Security System; The presentation of this campaign took place in December with the participation of the Ministry of Labor, the European Union, unions, workers' centers, and migrant organizations: the launch and the virtual strategy .  Then the campaign would implement a pilot exercise in the city of Cali called “ The Migrant Bird School” , a space for training in social security and hiring for the migrant, refugee and returnee population; the dissemination of the contents of the campaign in the Public Transportation System “MIO” and on one of the most listened to radio stations in the city “Olímpica Estéreo”; and the implementation of the Toolbox through the Inter-institutional Group on Mixed Migratory Flows (GIFMM) of the department of Valle del Cauca.

In parallel with the updating of the campaign and its implementation, progress was made towards identifying barriers to access to the Social Protection System for the returned Colombian and Venezuelan migrant population; the analysis of policies and programs for the labor insertion of the returned Colombian and Venezuelan migrant population; and the design of statistical instruments for obtaining and systematizing primary and secondary information.

As a component to highlight is the territorial exercise called The First Tour of the Migrant Bird of Social Protection within the framework of which 7 cities were visited: Cúcuta, Bogotá, Villavicencio, Barranquilla, Cali, Medellín and Neiva. This exercise allowed us to learn about the migration and social protection phenomenon of each region; socialize the draft version of some policy recommendations; and validate the design of the “ Tool “Kit ” for officials and leaders who advise the returned Colombian and Venezuelan migrant population.

Finally, with the information obtained at the national and territorial level, the recommendations and regulatory instruments were formulated that coincide with the stages of processing and approval of the “National Development Plan (2022-2026)” and the formulation of the “Reform” bills. Pension” and “Labor Reform” in which some of the recommendations and inputs proposed in the documents proposed by the project were taken into account.

[bookmark: _Toc535445044][bookmark: _Toc535445045][bookmark: _Toc88560433]Basic information
[bookmark: _Toc533433396]
	Countries covered:
	COLOMBIA

	Donor:
	EUROPEAN UNION

	Budget:
	170493.08 EUR

	Administrative unit:
	CABBAGE/LIME

	P&B result:
	<Linked to P&B result>

	PTDP results:
	<Linked to CP or Global Product result>

	Start date:
	May 1, 2022 June 1, 2022

	Final date:
	May 31, 2023 June 30, 2023

	Project duration in months:
	13 months



[bookmark: _Toc535445047][bookmark: _Toc535445048][bookmark: _Toc88560434]Summary of Results
	OUTPUT DELIVERY [footnoteRef:2] [2: Based on the Implementation Plan] 


	Production
	Output status
	Output Summary

	Result 1:La población migrante y retornada colombiana cuenta con recomendaciones formuladas que permita promover la inserción de esta población en una ruta de empleabilidad que fortalezca sus capacidades laborales e iniciar una transición justa hacia la formalidad

	1.1
	The Colombian migrant and returnee population has recommendations formulated to promote the insertion of this population into an employability route that strengthens their work capabilities and initiates a fair transition towards formality.
	Completed	An inventory of studies was carried out on the barriers that limit formal hiring and access to the National Social Protection System for Venezuelan Migrants and Returned Colombians. The inventory was based on the structure defined by the Public Employment Service (SPE) on the Labor Inclusion Model and a Gap Closing Approach, which classifies barriers into: individual, environmental and organizational R1P1A1-Barrier Analysis R1P1A1- Barriers and Recommendations Analysis Matrix (VF) R1P1A1 - Case Studies

	1.2
	<Enter output title>
	<please select>	     

	1.3
	<Enter output title>
	<please select>	     

	1.4
	<Enter output title>
	<please select>	     

	1.5
	<Enter output title>
	<please select>	     

	Result 2:La población migrante y colombiana retornada conoce sus derechos en materia de protección social, promoviendo su acceso efectivo al sistema

	2.1
	Policy recommendations designed with constituents to extend social protection coverage to the Venezuelan migrant and refugee population and Colombian returnees, which results, in the medium and long term, in expanding the fiscal space for social protection.
	Completed	A regulatory and strategic route was designed for the inclusion and labor formalization of Returned Venezuelan and Colombian Migrants based on the modification of legal instruments, programs, incentive reimbursement mechanisms and optimization of service networks. Check here.

Six regulatory instruments were proposed: two on regularization; three on Labor Market Policies; and one on the Local Policy Instrument for the socioeconomic integration of Venezuelan Migrants in the territory. Check here.

Regional workshops were held in 7 regions to share Policy Recommendations and Regulatory Instruments. Each workshop was divided into five stages: 1) introductory; 2) preparatory and dialogue; 3) reports 4) conclusions and recommendations; and 5) closure. During the second and third stages, “ Support Cards” were distributed with questions that would allow us to know the opinion of those attending the regional dialogues. The results of the socializations were analyzed by designing different response matrices. Check here. 

The ILO constituents were introduced in the NITs and with particular emphasis on C102, R202 and others linked to the ILO regulatory framework on social protection. In addition, the work carried out by SOCPRO on the compatibility between the Colombian Social Security Legislation and ILO Convention 102 was presented and explained . The exercise of this allowed the recommendations to be incorporated into instruments of national significance: “Pension Reform Project” and “National Development Plan.” https://drive.google.com/file/d/1XX4eW9zCFov7C3yRJmC0gvd9S_yBXG1Y/view?usp=sharing , and as an important input in light of the discussion about the future of pensions in the country but, mainly, to agree on the guidelines for the strengthening of the Colombian social protection system in general.


	ININ 2.2
	2 Awareness and information campaigns on social protection adjusted and strengthened to extend social protection coverage to the migrant and Venezuelan population and Colombian returnees
	Completed	     
The “Social Security without Borders” campaign was updated and adjusted to “Rights Also Migrate.” A regulatory update was carried out on the regularization and affiliation processes to the National Social Security System; An anti-xenophobic message was incorporated. Digital and physical content was designed adapted to the needs of the migrant, refugee and returnee population. The campaign image was updated adding elements of migration and the countries of Colombia and Venezuela www.losderechostambienmigran.com		To expand the reach of the “Rights Also Migrants” campaign, the “First Tour of the Migrant Bird of Social Protection” was held, through which activities were carried out in person in 7 cities. In each city, awareness-raising spaces on assertive communication, training in social security knowledge and validation of a toolbox with a gender and migrant focus were addressed. The spaces allowed the contents of the campaign to have an intersectoral focus and a reception by officials and the migrant and Colombian population. Check here. 			The scope of the campaign is expanded, rights also migrate with a territorial reach, where in addition to the digital reach, the strategy was designed through traditional channels such as radio, public transport spaces, voice to voice, training of multipliers, strengthening of capacities in officials. https://iloprod-my.sharepoint.com/:u:/r/personal/agudelo_ilo_org/Documents/PROTECCION%20SOCIAL%20PARA%20MIGRANTES/PRODUCTOS/Producto%204%20-%20Evaluaci%C3%B3n%20y%20retroalimentaci %C3%B3n%20Talleres%20Regionales%20.zip?csf=1&web=1&e=bqgXVD	Communications Report			Through the “migrant bird school” it was possible to raise awareness among the migrant and returned Colombian population about the mechanisms of labor contracting and their access to the social protection system, as more than 84 people representing social organizations and entities that They provide care to migrant and returning populations. Likewise , through the dissemination channels, it was possible to have broad coverage in pedagogy for this population. https://drive.google.com/file/d/12fkSt_9ykpysYYPRALxRIfLYN0R-eHCs/view?usp=sharing 



	23
	<Enter output title>
	<please select>	     

	2.4
	<Enter output title>
	<please select>	     

	2.5
	<Enter output title>
	<please select>	     

	Result 3:<Enter title of Outcome 3>

	3.1
	<Enter output title>
	<please select>	     

	3.2
	<Enter output title>
	<please select>	     

	3.3
	<Enter output title>
	<please select>	     

	3.4
	<Enter output title>
	<please select>	     

	3.5
	<Enter output title>
	<please select>	     













	RESULTS: Overall evaluation of delivery [footnoteRef:3] [3:  This is like an elven evaluation .   ] 


	

	☒	Highly satisfactory
Implementation of almost all products (>80%) is scheduled as planned in the implementation plan and almost all indicator milestones (>80%) have been met.
	☐	Satisfying
The implementation of the majority (60-80%) of the products is within the time frame foreseen in the implementation plan and the majority (60-80%) of the indicator milestones have been met.


	☐	Unsatisfactory
Some products (40-60%) are being implemented as planned in the implementation plan and/or only some indicators have been met (40-60%).

	☐	very unsatisfactory
Few products (<40%) are being implemented as planned in the implementation plan and/or only some indicators have been met (<40%).




Rationale for self-assessment:

SP&PFM Program Progress Report – 2022


6

[bookmark: _Toc88560435]Summary of results
	ACHIEVEMENT OF RESULTS [footnoteRef:4] [4: Based on M&E plan] 


	Indicator
	Base
(before the start of the project)
	Objective (objective at the end of the project)
	Summary of Results[footnoteRef:5] [5: Compare the achievement with the planned objective according to the indicator.] 

	

	Result 1:La población migrante y retornada colombiana cuenta con recomendaciones formuladas que permita promover la inserción de esta población en una ruta de empleabilidad que fortalezca sus capacidades laborales e iniciar una transición justa hacia la formalidad

	      Regulatory instruments or institutional administrative resolutions that develop and regulate the mechanisms that facilitate the labor formalization of the migrant and returned Colombian population. (But)
	Regulatory instruments or institutional administrative resolutions that develop and regulate the mechanisms that facilitate the labor formalization of the migrant and returned Colombian population. (But)
	By 2024 there are adjusted regulatory instruments or institutional administrative resolutions
	Six regulatory instruments were proposed: two on regularization; three on Labor Market Policies; and one on the Local Policy Instrument for the socioeconomic integration of the Venezuelan migrant population in the territory. Check here.

The ILO constituents were introduced in the NITs and with particular emphasis on C102, R202 and others linked to the ILO regulatory framework on social protection. In addition, the work carried out by SOCPRO on the compatibility between the Colombian Social Security Legislation and ILO Convention 102 was presented and explained. The exercise of this allowed the recommendations to be incorporated into instruments of national significance: “Pension Reform Project” and “National Development Plan.” https://drive.google.com/file/d/1XX4eW9zCFov7C3yRJmC0gvd9S_yBXG1Y/view?usp=sharing 

	

	     
	     
	     
	     
	

	     
	     
	     
	     
	

	Result 2:La población migrante y colombiana retornada conoce sus derechos en materia de protección social, promoviendo su acceso efectivo al sistema

	Roadmap to promote the extension of the coverage of the social security system to the migrant population in the medium term, with the participation of the national government and local governments, as well as international cooperation, in alignment with international labor standards on social protection.
	Roadmap to promote the extension of the coverage of the social security system to the migrant population in the medium term, with the participation of the national government and local governments, as well as international cooperation, in alignment with international labor standards on social protection.
	By 2023, the Colombian State has a proposed medium-term roadmap to extend social protection coverage to the Venezuelan migrant population and Colombian returnees.
	A regulatory and strategic route was designed for the inclusion and labor formalization of Returned Venezuelan and Colombian Migrants based on the modification of legal instruments, programs, incentive mechanisms and optimization of service networks..\OneDrive - International Labor Office \ PROTECTION SOCIAL FOR MIGRANTS\PRODUCTS\ROAD MAP TO EXTEND SOCIAL PROTECTION TO MIGRANTS AND RETURNERS IN COLOMBIA.pdf


	

	     
	     
	     
	     
	

	     
	     
	     
	     
	

	Result 3:<Insert title of Outcome 3>

	     
	     
	     
	     
	

	     
	     
	     
	     
	

	     
	     
	     
	     
	


[bookmark: _Toc88560436]
ILO Development Cooperation Progress Report
SP&PFM Program Progress Report – 2020

Page 2 of 8
Page 10 of 11
Achievement of project results

	RESULT: General summary of results

	

	☒	Highly probable
Almost all milestones for the reporting period have been met (>80%). Based on the indicators and risk assessment, it is very likely that all results will be achieved by the end of the project.

	☐	Likely
The majority (60-80%) of the milestones for the reporting period were met. Based on the indicators and risk assessment, most results are likely to be achieved.

	☐	Low probability
Some (40-60%) reporting period milestones have been met. Progress is being made on results, but based on indicators and risk assessment, only some results will be achieved.

	☐	Unlikely
Few (<40%) reporting period milestones have been met. Limited progress is being made on results and, based on indicators and risk assessment, only a few results will be achieved.



Rationale for self-assessment:

[bookmark: _Toc88560437]Narrative report: managing for results
[bookmark: _Toc88560438]Summary of Results

Briefly outline the outcomes achieved in the project, highlighting how project outputs led to (initial or more substantive) outcome changes during the project lifespan. 


The Colombian Government, through the Ministry of Labor, submitted to the Congress of the Republic a pension reform project that, in its foundations and operative part, accepts the principles and orientation of the Convention on social security (minimum standard), 1952 ( No. 102) and the Social Protection Floors Recommendation, 2012 (No. 202). The bill proposes a multi-pillar system that, based on the Solidarity Pillar, aims to achieve 100% coverage of the population over 70 years of age with a lifetime financial benefit. 

The National Government, through the Ministry of Labor and in collaboration with the ILO and the WFP, adopted and implemented a communications campaign called “rights also migrate” with the aim of strengthening a culture and generating pedagogy to encourage access by migrant workers to the social protection system. 

The National Government, through the Ministry of Labor, adopted policy recommendations to facilitate labor inclusion and access to the social protection system by the migrant population.   


< Respond here >

Based on the achievement of outcomes explain how the project is likely to contribute towards the overall development objective. 

< Respond here >

Describe how the project has contributed to the achievement of national development strategies (e.g. DWCP, UNDAF, SDGs, etc.) and other development frameworks (e.g. SDG, etc.) 
< Contributed to the achievement of SDG 8.5 >Self-evaluation results:

For further guidance on the objectives and methodology to conduct a self-evaluation please consult ILO’s evaluation policy guidelines “section self- and internal evaluations”

Relevance - Were the project objectives and strategy consistent with beneficiaries’ requirements, country needs, ILO priorities and partners’ and donors’ policies? 

<The strategic lines of the Project are in line with the interests of the donor, given that in its lines of technical cooperation it is in their interest to serve the migrant population. For national actors, the fundamental interest is in expanding the coverage of the social protection system in general and in improving the population's access to the different subsystems..>

Effectiveness - To what extent can changes in the observed outcomes be attributed to the project? To what extent has the project contributed to changes in the project’s ultimate beneficiaries? How effective was the project in advancing gender equality and inclusion of people with disabilities within the context of project’s objectives?

< The Project has provided inputs for decision-making in terms of the design of reform projects for social protection subsystems, in line with the principles and guidelines of International Labor Standards. In the same sense, the contribution to gender equity and inclusion of people with disabilities has been evident in the gender focus of the pension system reform project and in the design of the “rights also migrate” campaign.>

Sustainability – To what extent has the project produced durable results that can be maintained, or scaled up and replicated, within the local development context, or as a global approach or policy, after the completion of the project? Are there any internal or external factors that may affect the sustainability of results?

<The “rights also migrate” campaign continues to be available on the Ministry of Labor's web portal. The regulatory contributions require additional support to guarantee its implementation.>



[bookmark: _Toc88560439]Monitoring, evaluations and other reviews, including with implementing partners and EU delegations
[bookmark: _Toc535445055][bookmark: _Toc535445056]
Outline efforts made to involve a broad range of stakeholders in M&E, including the role played by the EU Delegation, constituents and implementing partners. Highlight efforts to support the implementation of the EU programmation and interventions. 

To achieve broad participation of actors, the EU Delegation, the constituents and the implementing partners, a significant effort has been carried out with the creation of a space called the executive committee to which unions, workers' centers, entities were linked . of the national Government such as the National Planning Department, Ministry of Labor, Public Employment Service, representatives of territorial actors, as well as the European Union. This facilitated the implementation of each of the programmed activities, as well as a permanent interaction with the described actors.

Explain the process/method for collecting information regarding outcomes and challenges mentioned in this report. 

<For the validation processes, bilateral meetings and consultation by electronic means were used to facilitate feedback on the documents under construction, as well as the holding of forums and workshops that allowed the collection of information by the tripartite actors.>

If any evaluations were carried out, briefly describe how findings and recommendations were addressed by the intervention. 

<Response here>
[bookmark: _Toc88560440]Main challenges, risks and corrective actions
potentially or actually hinder progress in delivering products and achieving results as planned, and what corrective action has been taken or is planned to address these challenges>. for example, deficiencies in product delivery or quality and achievement of results). Suggested areas of concern could be as follows: please choose or add as appropriate and provide a corresponding description.>

· Unexpected change in the external environment.
· Community/political opposition
· Policy changes
· Difficulties in inter-institutional coordination
· Lack of commitment/ownership of constituent or implementing partner
· Performance of the implementing partner (components or other entities)
· Counterpart fund deficit
· ILO performance (office and staff)
· Inadequate cost estimates
· Inadequate project design.
· Delays in budget processing (review/disbursement, etc.)
· Human resources difficulties (recruitment, contracts)

<Based on information collected by monitoring risks, review the project risk register (see Annex), making updates or revisions as necessary>

Look at annex 1
[bookmark: _Toc535445058][bookmark: _Toc535445059][bookmark: _Toc88560441]Opportunities and corresponding strategy adjustments
<Present opportunities to do/achieve more than expected (gains in effectiveness, contribution to organizational learning, creation of alliances, new partnerships, resource mobilization, etc.) and adjustments made to make the most of these opportunities. Present the reformulations corresponding to the logical framework, if applicable>

Based on the results obtained in the project, opportunities can be explored to mobilize resources in order to : 1. Escalate the impact of the project, including monitoring the application of the documented regulatory recommendations; 2. Expand the application of the “rights also migrate” campaign; 3. Replicate the Migrant Bird school in micro territories 4. Deepen the application of the recommendations at the local (territorial) level, prioritizing border regions. Faced with this approach, surely the European Union could be a key ally, as well as other cooperators that could show interest.

[bookmark: _Toc88560443]Specific interventions related to public finance management 
< Highlight the PFM interventions and results and the project's contribution to improving and generating knowledge about the costing and financing options for social protection in the country>

Analysis of compatibility of Colombian legislation on social security in light of the Convention on social security (minimum standard), 1952” was contributed ( No. 102)” https://www.ilo.org/lima/publicaciones/WCMS_873022/lang--es/index.htm , which presented to the National Government, unions and centers the gaps in the social protection system, constituting in an important input for the Colombian Government, and the constituents of the ILO. The days of socialization of the report allowed the tripartism to have additional technical input to debate and reach a consensus on the points of the pension reform project, a social dialogue developed within the scope of the Permanent Commission on Salary and Labor Policies , which facilitated Once the process is completed, a pension reform project PL 293-2023 will be filed in the Congress of the Republic - PENSIONAL REFORM.pdf (senado.gov.co) which, in its foundations and operative part, incorporates the principles and guidance of the Social Security (Minimum Standards) Convention, 1952 (No. 102) and the Social Protection Floors Recommendation, 2012 (No. 202). The bill proposes a multi-pillar system that, based on the Solidarity Pillar, would achieve 100% coverage of the population over 70 years of age with a lifetime economic benefit, guaranteeing the sources of financing for its cost.
[bookmark: _Toc88560444]Complementarity with EU Delegation interventions and ongoing and future Budget Support Programs 
<Present how the project contributed to strengthening collaboration with EU Delegations and the potential contribution of the project to support ongoing and motivate further budget support programs that will improve PFM and strengthen social protection systems>
[bookmark: _Toc88560445]Synergies with other social protection interventions and strategic alliances with other development partners
<Highlight the links and bridges between the project and other strategic interventions related to social protection in the country (apart from those related to EU budget support discussed in the previous section). The section should capture how the project complements and reinforces existing social protection and PFM efforts> 

It was possible to have synergy with the Department of Social Protection of the World Food Program with whom the “rights also migrate” campaign was updated and who contributed to the printing of 350 tool boxes for the training of multipliers of the “rights also migrate” campaign. ”,. Then the campaign would implement a pilot exercise in the city of Cali called “ The Migrant Bird School”, a training space in social security and hiring for the migrant, refugee and returnee population; the dissemination of the contents of the campaign in the Public Transportation System “MIO” and on one of the most listened to radio stations in the city “Olímpica Estéreo”; and the implementation of the Toolbox through the Inter-institutional Group on Mixed Migratory Flows (GIFMM) of the department of Valle del Cauca. As a component to highlight is the territorial exercise called The First Tour of the Migrant Bird of Social Protection within the framework of which 7 cities were visited: Cúcuta, Bogotá, Villavicencio, Barranquilla, Cali, Medellín and Neiva. This exercise allowed us to learn about the migration and social protection phenomenon of each region; socialize the draft version of some policy recommendations; and validate the design of the “ Tool “Kit ” for officials and leaders who advise the Colombian and returned Venezuelan migrant population, where the linkage of territorial actors such as Local Government, grassroots organizations in micro territory was achieved. Likewise, the participation of the Government, business unions and workers' confederations was achieved.

[bookmark: _Toc88560446]General budget analysis
Present a brief summary of the budget, comparing actual and planned expenses with previous forecasts and the approved budget. Additionally, highlight and explain overspending, underspending, and efficiency gains .

The budget was 99% executed, corresponded to the budgeted items and was optimized, because despite the fact that the project had a limited territorial and communications scope, it was possible to generate an important synergy with allies such as the World Food Program. With the efficient use of the budget, the “migrant bird tour” was carried out, giving the project a national reach. Likewise, the project allies multiplied the content grids for free through their own social networks and this increased the digital reach. of the campaign, also managing to have a very relevant free press component , which can be evidenced in detail in the communications report that is part of this report as an Annex.
<Response here>Self-evaluation results:

Efficiency – How optimally were the resources and inputs (e.g. funds, expertise, time, etc.) used to produce results? Do the expected project results justify the costs incurred? To what extent did the project leverage resources (financial, partnerships, expertise) to promote gender equality and non-discrimination? 

<The “rights also migrate” campaign had a pedagogical component in line with preventing discrimination and xenophobia, as well as gender equity in terms of access to social protection subsystems.>


[bookmark: _Toc88560447]Lessons learned and good practices
[bookmark: _Toc535445068]Prepare at least one good practice worth sharing with other projects: emerging good practices template . Available in Annex 4.

Suggest presenting here a brief version of the good practices and lessons learned identified in Annex 4. <Describe the lessons, positive and negative, that have been learned during the implementation of the project.

A good practice to highlight is evidently the implementation of a broad communications plan on the “Rights also migrate” campaign, which involved not only a digital plan on social networks, but also made use of traditional channels such as radio, printed material such as the toolbox that became support material for person-to-person contact through the training of multipliers in the spaces of the “migrant bird tour” and the “migrant bird school”, the possibility of joining efforts and allies such as the World Food Program, the active participation of the Ministry of Labor, and other entities and organizations that multiplied the digital content grids. Expanded communications strategies such as this one made it possible to generate pedagogy to promote access to social protection subsystems, addressing one of the problems identified, such as the lack of information and ignorance regarding the affiliation procedure as well as the benefits of being affiliated .
[bookmark: _Toc88560448]Visibility and Communication
<Describe how the results of this project are communicated to stakeholders and the EU Delegation. Please indicate how donor support for this project is made visible and what steps are taken to meet visibility obligations. Include in the Annexes photos, visibility illustrations, visibility on social networks, prepared multimedia products to ensure the visibility of the project and development partners in the reporting period. Ensure that relevant donor and partner logos are included based on the specific requirements of the agreement, and that the country website is up to date>

To give visibility to the project in front of donors and interested parties, bipartite communication channels were established, in person, virtual and in different meeting spaces such as forums, training sessions in which the progress of the project was reported and the feedback from the tripartite actors and strategic allies who joined.

At all times, the European Union's institutional image manual was used for the Project; in the dialogue and meeting spaces, the European Union delegate always participated, who was also permanently informed of the plan of activities and design of the project. products established in the project, as well as the permanent updating of the project website.

Additionally, it is important to highlight that the project had a communications plan that, taking into account the different dissemination spaces used, managed to have a reach record with the proposed audiences of approximately 73,622,572 impressions, to the migrant, refugee, returnee, and host population . as well as with representatives of the tripartite constituents of the ILO.

	Approximate Total Project Scope

	Indicator depending on the channel
	Approximate range

	Impacts on the territorial pilot
	16,183,231

	Reach of impressions on social networks of the #LosDerechosMásMigran campaign
	31,731

	Reach on social networks of the campaign through allies
	19,329

	Reach in interest groups on Facebook and WhatsApp
	42,000

	Reach on social networks on social protection issues
	33,350

	Estimated real views on social media about C102
	57,384,904.66

	Total
	73,622,572



It can be analyzed that the campaign had significant spaces that helped mark its success. Among them, the possibility of accessing diverse dissemination channels, such as radio spaces, traditional media, in-person broadcasts, training events that included the community and made them agents of change and promotion of information, and an effort in social networks of the hand of an active executive committee.

Regarding mass media, the importance of generating information in a timely manner is highlighted, as was done in relation to ILO Convention 102. The technical mission [footnoteRef:6]was carried out at a current political moment in the country, which allowed for peak interest on the part of the traditional media. [6:  From February 8 to 15, ILO officials participated in different work spaces, including technical meetings, work sessions with the Government and representatives of employers' and workers' organizations, interventions in the Subcommittee on International Affairs and the Subcommittee on Labor Reform. Pension System of the Permanent Commission for Coordination of Labor and Wage Policies, presenting the main findings, conclusions and recommendations on the degree of conformity between national legislation and practice compared to the minimum criteria of Convention No. 102. 
 
Experts from the ILO Department of Social Protection held working sessions with delegates from the Ministries of Labor, Health and Social Protection and Finance, as well as the Attorney General's Office and members of the Congress of the Republic. 
 
“The objective of the visit is to socialize the findings and main recommendations highlighted in the report, in a tripartite work environment, with the aim that it can become a technical input for the strengthening of the national social protection system, including its possible ratification in line with the ILO Global Campaign,” explains Pablo Casalí, ILO Social Security specialist.
] 



To expand in detail the communications report and the evidence of publication of information on social networks and to know the metrics achieved with them, the following report is shared Communications Report 
[bookmark: _Toc533433402]

[bookmark: _Toc3560773][bookmark: _Toc88560449]Conclusions and recommendations

	Conclusions and recommendation of the self-assessment

	Conclusions[footnoteRef:7] [7: Conclusions should synthesize the main findings into statements of merit and value. As such, trials must be fair, impartial and consistent with the findings] 

	1. It is necessary to seek mechanisms to guarantee the adoption of recommendations and regulatory instruments by the actors,

2. The “rights also migrate” campaign was extremely successful, it is timely to continue its dissemination, to position the content and improve the knowledge of the migrant population about their rights.
.
.
.

	recommendations[footnoteRef:8] [8: Recommendations must be derived from the conclusions; link to lessons learned; and describe a time frame (short, medium, long term), the degree of priority (high, medium, low), who is called upon to act and recognize if there are resource implications.] 

	1. <Manage resources to influence actors through the financing of new projects that provide continuity to the processes started >

	Entity responsible : ILO

	
	
	Priority (high, medium, low): High

	
	
	Resources (high, medium, low, NA): High

	
	
	Time frame (long, medium, short term): Short Term

	
	2. <Transfer the campaign to allies and manage resources to guarantee the greatest dissemination of the campaign>

	Responsible entity: WFP, ILO, Ministry of Labor

	
	
	Priority (high, medium, low): Medium

	
	
	Resources (high, medium, low, NA): High

	
	
	Time frame (long, medium, short term): Short and Medium Term
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[bookmark: _Toc88560450]Annex 1: Project Risk Register 
Project Risk Register[footnoteRef:9] [9:  Use the existing project risk register to populate this table] 


	[bookmark: _Hlk512344585]Identified risk
	Mitigation measures
	Response to additional risk[footnoteRef:10] [10:  Summarize any additional mitigation measures or any changes to the planned mitigation strategy and provide justification] 

	Change[footnoteRef:11] [11: The change column summarizes any changes in the risk identified as a result of the corrective/mitigating measures.] 

	Impact[footnoteRef:12] [12:  Summarize the impact on project objectives once mitigation measures were implemented.  ] 


	Difficulties in inter-institutional coordination: The change in the national Government generated the rotation of officials of the Public Institutions of Colombia. Likewise, the new Government in Colombia promoted a broad agenda of labor, pension, health, and tax reforms, which kept constituents' agendas saturated.
	Generate an individual and independent approach with the technical and temporary officials of each strategic Institution, to have access to the information necessary for the identification of barriers and the construction of Policy Recommendations.
To advance the document and information validation processes, it was decided to approach bilateral actors given the saturation of agendas. 
	
	Increase in the total level of risk
	Low

	
	
	
	<Please select>
	

	
	
	
	<Please select>
	

	
	
	
	<Please select>
	

	
	
	
	<Please select>
	

	
	
	
	<Please select>
	

	
	
	
	<Please select>
	



[bookmark: _Toc88560451]Annex 2: Project knowledge products 
List of knowledge products, technical reports and studies produced by the project. All documents listed here will be attached to the progress report and must be uploaded to the website www.socialprotection-pfm.org and the ILO social protection country page.

	Product or report title
	Product type (working paper, abstract, white paper, video, capacity building content, etc.)
	Published / unpublished

	Analysis with a differential approach and conclusions of the barriers that limit the formal hiring of the Venezuelan migrant population and Colombian returnees, and that prevent them from being linked to the social protection system R1P1A1- Barrier Analysis R1P1A1-Barrier analysis matrix and recommendations (VF )

	Technical report and working document
	Not published

	Successful case studies of transition from informality to formality by the migrant and returnee population R1P1A1 - Case Studies

	Technical report
	Not published

	Active policies that promote access to social protection coverage for the migrant population and returnees in Colombia . Active Policies for the Migrant Population in Colombia

	Technical report
	Not published

	Policy recommendations and roadmap to extend social protection to migrants and returnees in Colombia ..\OneDrive - International Labor Office\SOCIAL PROTECTION FOR MIGRANTS\PRODUCTS\ROADMAP TO EXTEND SOCIAL PROTECTION TO MIGRANTS AND RETURNERS IN COLOMBIA.pdf
	Working Document _
	Not published

	Labor Formalization Route and Regulatory Instruments Labor Formalization Route and Regulatory Instruments
	Technical report
	Published

	Communications campaign rights also migrate www.losderechostambienmigran.com

	Capacity Building Content
	Published

	“Rights also migrate” toolbox and dissemination campaign Graphic Design final versions
	Capacity Building Content
	Published

	Compatibility analysis of Colombian social security legislation in light of the Social Security (Minimum Standards) Convention, 1952 (No. 102) https://www.ilo.org/lima/publicaciones/WCMS_873022/lang--es/index.htm

	Capacity Building Content
	published

	
	
	






[bookmark: _Toc88560452]Annex 3: Communication and visibility 
Include relevant documentation, photography, web link, multimedia or information that can contribute to a better understanding of the progress of the project and demonstrate good communication and visibility of the project.

See Communications Report 

[bookmark: _Toc88560453]Annex 4: Emerging good practices
	Country
	

	Practice title

	Summary – Briefly describe the good practice, including the results and support provided by the SP&PFM Program (1 paragraph)

	

	Context: describe the relevant elements of the context and the preconditions of the practice (the starting point)
	




	Good practice – Present the practice/experience, explaining the actors involved, the innovative methods/working methodology, the step by step to achieve the results

	






	Main results : briefly describe the results already achieved
	



	Success Factors – List the factors that contributed to the success of the practice (bullet points)

	




	Challenges – list the main existing challenges (bullet points)
	




	Lessons learned – Please indicate up to 3 lessons learned from this experience that could be useful to other countries (more general than success factors)

	

	Next steps
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