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Appendix 2: first version of the road map of the Social Protection statistics and indicators inter-agency working group
	ISSUES
	
	Short term
	
	Medium term
	
	Long term

	General | Mapping
	
	· Mapping of existing data [March 22nd, 2013]
	
	
	
	

	
	
	· Mapping of gaps [March 22nd, 2013]
	
	
	
	

	
	
	· Consolidated mapping shared through the platform and included as part of the report [May 2013].
	
	
	
	

	General | Working group
	
	· Social protection statistics working group 
       TORs: first draft to be sent before June.
	
	· Consolidated version of the TORS for the groups and first sub-groups consolidated for August 2013
· Constitution / 1st meeting of the sub-working groups  Before end 2013 
	
	

	General | Communication
	
	· E-platform: resources sharing (link to provide next week: GESS workspace) [March 22nd, 2013]
	
	· Teleconference / skype conference / webinar every 2 months
	
	

	
	
	· E-mailing list to consolidate (all people invited, whether they attended or not) [March 22nd, 2013]
	
	· Meeting once a year on a specific issue (first one in September on household surveys)
	
	

	Issues
	
	
	
	
	
	

	ISSUE 1: How to define and categorize social protection data to enhance comparability among international organizations
	
	· Constitution of a small group (WB/ILO) work  responsible for suggestions to be shared on relevant categories to be used to define / classify individual core data. [Expression of interest received from several organisations]

	
	· Identification of the various classifications used by main organisations (further work based on the consolidated mapping of existing data collected by international organisations) (WB, ILO, ISSA, ADB, OECD, Eurostat, etc.)
	
	· Ultimate objective of standardization of social protection terminology and classifications & harmonization of international data collection 


	
	
	
	
	· Identification of the “set of categories” which allows to rebuild all existing classifications used in international organisations
· Bridges (i.e. translation from one classification to the other, ability to go across classifications)
· Product: Note with main existing classifications used in organisations, “bridges” to go from one to the other as well as bottlenecks [Expression of interest received from various organisations and deadline to be fixed]
	
	· Test in countries (pilot country project)
· Meeting/Conference with countries



	
	
	
	
	· Dressing of first list of terms that need to be defined and agreed on and dissemination [October , 2013]
	
	· Product: Common Guidelines Manual with all organisations logos (option for a modular publication which would allow a progressive and flexible approach by adding the elements of the series of guidelines as part of a Global volume of “Common Guidelines” for statisticians

	ISSUE 2: Core set of data on social protection?
	
	· Suggestions to be shared on relevant data (and associated definition) to be included in a minimum set of “core” data on social protection [Expression of interest received from several organisations]
	
	· List terms to be defined: each organisation collect data with an associated definition to be provided (deadline to be proposed)
· Identify needs for improvement in the definition, precision of data collected as well as limitations due notably to data quality, data availability and other factors (deadline to be proposed)
· Agreement on a first set of core social protection data
	
	· Product: Input for the modular Global volume of “Common Guidelines” for statisticians

	
	
	· Identify current main disaggregation (based on consolidated mapping)

	
	· Agreement on main disaggregation (does not necessarily mean that data are available in countries but role of awareness raising and progressive improvement both in terms of quality and availability).
	
	

	
	
	
	
	· Starting from a Minimum core set, there is a need for principles to then extend the core set
· Discussion and agreement on these basic principles
	
	

	ISSUE 3: How to improve social protection data collection through household surveys?
	
	· Define objectives of the workshop [WB/ILO and expression of interest received from several other organisations] [June 2013]
	
	· Stock taking of what exists – internal review in each concerned organization / review of existing social protection questions; tools, practices [July-September 2013]
	
	· Product: Specific guidelines &
· Product Input for the modular Global volume of “Common Guidelines” for statisticians

	
	
	
	
	· WG workshop on HHS [October 2013] (host WB)
	
	

	ISSUE 4: Coverage statistics: data & measurement [contribute to ISSUE 2]
	
	· Take stock of current practices: data collected by international and regional organisations (inputs from the consolidated mapping as reproduced in this document).

	
	· Based on the analysis of current practices (data collected and available indicators) made available through the mapping, , identify:
· Gaps in data collection & reasons (availability, quality issue or absence of data collection at the international level)
· Needs for additional definitional and methodological work
· Overlaps or needs for harmonisation (to be linked to Overlaps)
· Development of agreed methodologies to measure coverage based on benefits/risks covered.
	
	Product Part of series of guidelines and 
Product Input for the modular Global volume of “Common Guidelines” for statisticians. 

	ISSUE 5: Qualitative information, inc. contextual information
	
	· Sub-group to be created [Expression of interest received from several organisations, including ISSA, ILO, WB, ECLAC]
	
	
	
	

	
	
	· Some examples (Eurostat/CIRCA, ISSA, OECD, ECLAC, etc) made available through the work space [Starting from 15 April 2013 and ongoing]
	
	· Broad categories of qualitative information defined
· Global inventory of main social protection schemes and programmes (including labour market programmes) for a number of countries. Countries selected to be defined [WB/ILO and any other organizations interested]
	
	

	
	
	· Identification of broad categories of qualitative information to be discussed and agreed for further work in sub-groups [2013, deadline to be defined]
	
	· List of main information (& sources) under each category available for dissemination among the group for discussion
	
	· Product Part of the series of guidelines  
· Product Input for the modular Global volume of “Common Guidelines” for statisticians 

	ISSUE 6: How to treat subsidies
	
	· Sub-group to be created  [Expression of interest received from several organisations, including  WB, UNICEF, FAO, ECLAC]
	
	· Quantitative elements for policy dialogue: Study on distributional effects of subsidies versus social benefits (cash) [To be possibly decided by the sub-group]
	
	

	
	
	· Share experience and current existing practices (FAO, OECD, World Bank and others).
	
	
	
	

	
	
	· Identify the various types of subsidies (food; consumption; price, production, education; health subsidies) and try to come with broad categories.
	
	
	
	

	ISSUE 7: How to define poverty or to fixed poverty threshold for different age group [older persons notably]
	
	· Current ongoing activity between Helpage and the World Bank on poverty data (particularly relating to old age). The objective, a possible sub-group is to draw on this ongoing existing initiative, benefit from feed back as it develops and contribute to its development. 
· Identify main existing and take stock of existing measures of poverty and current practices among organizations
	
	Presentation of measures and definition and critical analysis of current practices
	
	

	ISSUE 8 Sources of financing (link to ISSUE 2), in particular non-contributory financing disaggregation

	
	· Disaggregation/ qualification of sources of financing of non contributoryprogrammes (to be consistent with sources of financing of other programmes)
· Sub-group to be created [Expression of interest received from several organisations, including ECLAC, Helpage, ILO, ISSA, UNICEF]
· Consider as a starting point existing classifications (their limitations and ways for improvement). The ESSPROS methodology should be considered. 
· Questions: Tax financed: what kind of tax? How to disaggregate? Earmarked taxes and others?
· Donor financed / general taxes
· How do we account for loans? Loans vs. grants (often classified as government but they’re different from general tax revenue)
· The work should be linked to the work of the UK Overseas Development Institute (which several international organizations have been part of) and the DAC should be part of the discussion.

	
	· To be organized by the subgroup

	
	

	ISSUE 9 What other organizations should be part of the group?
	
	· Improve integration of regional organizations;
· Africa / Middle East: identify organization(s) 
· Latin America: Inter-American Development Bank (social protection surveys): how to work together?
	
	· Notes for possible joint activities in the area of social protection statistics (build on experience)
	
	

	Gaps
	
	
	
	
	
	

	GAPS 1: Data and methods for programs targeting persons in active age
	
	Labour market programmes: public employment programmes and others
· Sub-group to be created [Expression of interest received from several organisations, including  WB, ILO, WFP, FAO and further call for interest]
	
	· Suggestion of a list of data of indicators which could be collected on a systematic basis
· Assess existing databases’ capacity to take these data on-board (adaptation required)
	
	· Data ion labour market programme as part of regular data collection process [included as part of a data management system … possibly SSI if adapted]

	
	
	· Stock taking of what exists – internal review in each concerned organisation (including employment services; training retraining) [end of July]
· Stock taking of data and indicators available and produced from major exiting programme
	
	
	
	

	
	
	Disability: 
· Sub-group to be created starting by indentifying which organizations already involved and interested to collect data on social protection and disability should be brought into this discussion. [time frame to be further decided]
	
	
	
	

	
	
	· Cross-cutting issue: identify other organizations to be involved (to open up with WHO)
	
	· Study areas: Link between disability/old age
· ASPIRE would like a disability section: check from existing survey data the opportunity for such a section (nb of countries with questions with relevant formulation)
· ILO: analysis of existing data on coverage collected through the ILO social security inquiry (suggestion and test of various indicators)
· Assess quality of data (especially outside OECD countries)
	
	

	
	
	· Maternity: actually covered by 2 units in the ILO and ISSA. A joint activity is ongoing on effective measurement of maternity coverage and can be extended further.
· Discuss methodology for possible indicators and work plan  [26 March 2013]
· Any other organisation interested? 
	
	
	
	

	
	
	· Sickness: Take stock of existing data and indicators (country level? Specific project?).
	
	
	
	

	
	
	· General social assistance. Question: what possible relevant indicators of coverage?
	
	
	
	

	GAPS 2: Benefit level – data and measurement
	
	· Group or sub-groups?
· Stock taking of current practices and existing data in international organizations including legal information collected systematically by ISSA, OECD, Eurostat or CEPAL as well as indicators of level of benefits effectively received as currently developed notably by WB, ILO, Helpage, Eurostat, OECD, etc.
	
	· Stock taking of current practices and existing in countries (notably in Eastern European countries – incl. CIS database) where such information is commonly available
	
	· Product: Benefit levels: data collection and measurement as part of a series of guidelines. Input for the modular Global volume of “Common Guidelines” for statisticians.

	
	
	
	
	· Data to be collected from 
· administrative sources and associated methods 
· Household surveys (example of questions available in existing modules, existing surveys) and associated methods
	
	

	
	
	
	
	· Model of theoretical assumptions (rules) as developed by the World Bank and OECD
	
	

	GAPS 3: Housing benefits
	
	· Group or sub-group?
· Stock taking of current practices and existing data in international organizations but also from countries for housing benefits 
· Look at types of programmes including under housing in OECD SOCX (detailed programmes); in CIRCA Eurostat qualitative database; in CEPAL housing expenditure
·  Check with UN-Habitat
	
	
	
	

	GAP 4: Shared micro data repository
	
	· No realistic. Too many restriction
	
	
	
	

	GAP 5: Anticipation of future gaps
	
	· Not an issue for now but “second generation issue”
	
	
	
	

	Overlaps
	
	
	
	
	
	

	OVERLAPS 1: Unemployment data
	
	· Qualitative data: Intra ILO: two departments/ units in charge of qualitative data on unemployment + ISSA: check how harmonise internally 
· Additional needs from the World Bank in terms of qualitative data taking into account existing Doing Business indicators (existence of unemployment protection scheme and of Public Employment Services).
· Quantitative data: three main sources of data collection: Eurostat, OECD, ILO. Plan a joint discussion to see how to reduce overlaps. Non OECD countries under the responsibility of the ILO?
	
	
	
	

	OVERLAPS 2: Pension data
	
	· Identify overlaps & differences between World Bank and ILO data [18-19 March] and discuss will and opportunities to overcome differences and overlaps
· Overlap for active contributors data. Comparison of data and sources used for harmonisation [18-19 March]
· Differences for beneficiaries and expenditure. Discuss respective objectives and plan activities to minor differences and favour complementarities.  
	
	· Dress a list of respective “strong” contacts and countries respectively in the WB and ILO to split data updates between the 2 organisations. The list will include countries benefiting from specific projects including a quantitative component.
· ILO: split of expenditure data by main policy areas.
	
	

	OVERLAPS 3: Public social protection expenditure data
	
	· Most organisations collect/ compile public social protection expenditure data

	
	· Based on the Mapping, analyse methods, definitions & identify possible complementarities
	
	

	Capacity building
	
	
	
	
	
	

	Capacity building at the country level
	
	· List needs for capacity building in countries (context)
	
	· Identify areas for capacity building in countries
· Identify existing training materials and methods and develop when necessary training support 
	
	· Capacity building at the country level
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