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TECHNICAL WORKSHOP ON OPERATIONAL MODALITIES FOR THE IMPLEMENTATION OF THE ECOWAS GENERAL CONVENTION ON SOCIAL SECURITY
Hotel Sarakawa, 9-11 May Lomé, Togo.
DRAFT AGENDA

	
	Time
	Duration
	Agenda Item
	Responsible

	8:30
	1h00
	Registration of participants
	ECOWAS
ILO

	9:30
	1h00 
	Welcome remarks by
· ILO Representative in Togo

· Head of European Union Delegation in Togo

· Mr  Andrew Mundalo Allieu
Social Protection and Labour Migration Expert/Project Manager

Representative of African Union

· Mrs Florence Iheme, Ag. Director, Humanitarian and Social Affairs Directorate of the ECOWAS Commission

Opening Remarks
· The Honourable Minister in charge of Public Service, Labour and Administrative Reform

· Presentation of workshop Objectives and Expected results
	















ECOWAS

	10:30
	30 min
	Coffee break
	

	11:00
	30 min
	Session 1: Extending Social Protection in West Africa: Challenges and Perspectives
	Mr  Andrew Mundalo Allieu
Social Protection and Labour Migration Expert/Project Manager

	11:30
	30 min
	Session 2: Overview of the ECOWAS General Convention on Social Security and its Administrative Arrangement


	Dr Alves d’Almada Fernando Jorge, Head of Division Social Affairs – ECOWAS Commission

	12:00
	45 min
	Feedback from participants
	

	12:45
	30 min
	Session 3: Presentation on the social security systems of ECOWAS Member States : Challenges and opportunities  for the implementation of the ECOWAS General Convention on Social Security
	Aly Cisse, Expert on Social Protection

	13:30
	30 min
	Plenary discussion
	

	14:30
	1h00
	Lunch break
	

	15.30
	45 min
	Session 4: Presentation on  the  implementation of the  Bilateral and Multilateral agreements: Best practices and experiences from other countries
	Mariano Brener,   international    Social Sécurity  Association (ISSA)

	16:30
	45min
	Plenary discussion
	

	17:00
	30 min
	Coffee break
	

	12:45
	                          End of day one
	


Day 1: 09, May 2018
 
` Day 2: 10, May 2018

	Time
	Duration
	Content
	Responsible

	9:00
	30 min
	Recap – Day 1
	ECOWAS
ILO

	9:30
	1h30 min
	Session 5: Presentation on the National Legal Framework on Social Security and its compatibility with the ECOWAS General Convention on Social Security 

Discussion
Moderator: Andrew Mundalo Allieu, Social Protection and Labour Migration Expert; Aly Cisse, Social Protection Expert
	· Benin
· Burkina Faso
· Cape Verde
· Cote d’Ivoire 
· The Gambia

	11:00
	30 min
	Coffee break
	

	11:30
	1h30 min
	Session 5: Presentation on the National Legal Framework on Social Security and its compatibility with the ECOWAS General Convention on Social Security - continues

Discussion
Moderator: Andrew Mundalo Allieu, Social Protection and Labour Migration Expert; Aly Cisse, Social Protection Expert
	· Ghana
· Guinea
· Guinea Bissau
· Liberia
· Mali

	13:30
	1h00 min
	Lunch break
	

	14:30
	1h30 min
	Session 5: Presentation on the National Legal Framework on Social Security and its compatibility with the ECOWAS General Convention on Social Security - continues


Discussion
Moderator: Andrew Mundalo Allieu, Social Protection and Labour Migration Expert; Aly Cisse, Social Protection Expert
	· Niger
· Nigeria
· Senegal
· Sierra Leone
· Togo
· Mauritania

	16:00
	30 min
	Coffee break
	

	17.30
	1h00 min
	Session 6: Payment  of Social Protection benefits for Migrant Workers : Experience sharing

[bookmark: _GoBack]Discussion
Moderator: Andrew Mundalo Allieu, Social Protection and Labour Migration Expert; Aly Cisse, Social Protection Expert
	

	17:30
	                      End of day two
	



Day 3: 11, May 2018
	Time
	Duration
	Content
	Responsible

	9:00
	30 min
	Recap – Day 2
	ECOWAS/ILO

	9:30
	1h30 min
	Session 7: Presentation and validation of the draft Terms of Reference of the Committee of Experts on Social Security

Group activity
Feedback from groups
	Guite DIOP, Program Officer Labour Migration and Social Affairs 
Agatha Kolawole, Program Officer ILO/FMM

	11:00
	30 min
	Coffee break
	

	11:30
	2h00 min
	Session 8: Presentation and discussion on the draft Action Plan for the implementation the ECOWAS General Convention on Social Security

Group activity
	Guite DIOP, Program Officer Labour Migration and Social Affairs
Agatha Kolawole, Program Officer ILO/FMM

	13:30
	1h00 min
	Lunch break
	

	14:30
	1h00 min
	Group activity – continues
Feedback from groups
	ECOWAS
ILO

	15:30
	30 min
	Session 9: Presentation on the new project ‘Extending social protection access and portability of benefits to migrant workers and their families in selected RECs in Africa’’
Plenary discussion / definition of the project's articulations to support the effective implementation of the General Convention.
	Andrew Mundalo Allieu
Social Protection and Labour Migration Expert/Project Manager

	16.30
	30 min
	Coffee break
	

	17.00
	30 min
	Session 10: Roadmap
Closing remarks
	

	17:30
	                        End of Technical workshop
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This activity is funded by the European Union (EU) and European Commission (EC), in partnership with ECOWAS within the framework of the projects on: “Extending social security access and portability to migrant workers and their families through selected RECs in Africa” and "Support to free movement of persons and Migration in West Africa"
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