	Recommendation 1
	Re-focus the Action’s objectives on the fiscal and budgetary dimension of social security policies and develop a joint approach on how to address budgetary issues in a post-COVID-19 context, including the downstream part of the PFM system  
	Rather than re-focusing, the objective of improving PFM is now finally taking up in some countries, mainly due to the COVID-19 context that shifted gov’s priorities towards urgent responses.
The IPs greatly contributed to the development of the USP2030 Statement on SP financing, no need for another joint statement.

	
	· Organize a forum to discuss PFM issues, including fiscal space in a post covid context, sustainable funding of contributory and non-contributory schemes, and sequencing to exchange lessons learnt (both good and bad), to produce a menu of options 
	PMU and Action Steering Committee
	Done.
International symposium, 27-28 June 2023
Two regional trainings for Asia and Africa
Advisory board meeting with EU Delegations to present the TAPSR Tool (PFM for SP tool)   
5 Global Webinar/Knowledge Sharing Events to discuss issues of financing inclusive, shock-responsive social protection, and extending SP to Informal Economy
3 “coffee place” gathering implementing partners team on topics related to PFM

	
	· Take stock of existing methods to evaluate/ analyse PFM aspects of SP systems (Fiscal space analysis, PER, SP coverage, social budget modelling)
	PMU and Action Steering Committee
	Done.  See attached document. 

	
	· Develop technical guidance for programme based and results-based budgeting in social assistance programmes taking into account their specificities
	PMU and Action Steering Committee
	UNICEF: UNICEF Global Public Finance Toolkit provides an in-depth guidance on public finance tools, including supporting expansion of social protection programmes: https://www.unicef.org/documents/public-finance-toolkit. 

	
	· Focus more on budget execution, accountability and external control, as well as performance monitoring  
	PMU and IPs at country level 
	Done. Development and piloting of the Transparency and accountability of social protection resources (TASPR).

	
	· Mobilise the advisory board for discussing strategic approach 
	PMU and Advisory board
	Done. By email in December 2022. Meetings on 24 August 2023. Follow up discussion after the closing of the Programme on Impact assessment methodologies and tools (tentatively Nov 2023).

	
	· For the activities that remain to be carried out, prioritise activities that are most relevant in line with the objectives as formulated at the outset (see expected results)
	IPs at country level, EUDs
	The country interventions have been designed and are constantly monitored by the national counterpart, according to their priorities. Government have confirmed the relevance and priority of all activities as set in the project document, for the exception of one activity in Senegal.



	Recommendation 2
	Ensure a more comprehensive and more systematic engagement with Ministries of Finance and Planning and with international partners having greater leverage on DRM/PFM reforms 
	Efforts have been deployed to strengthen this engagement and will continue: however, the project can only offer support, the decision of working together remains with the Min of Finance and by extension the IFIs. One should also take into consideration that resources and time (3 years of which half with COVID) are quite limited to engage in a more formal partnership with Min of finance.

	
	· Provide technical inputs on redefining a Chart of Accounts for SP expenditure, i.e., providing technical support to Ministry of Finance alongside the SP Ministry (as has happened in Lao PDR)
	IPs at country level
	This was not included in the intervention of the country projects which are driven by demand from the ministries of finance. The recommendation came too late to start such exercise in the little time remaining. 

	
	· Be opportunistic and associate Ministries to special events (e.g. taking advantage of the upcoming ASEAN Social Security Association meeting in Lao PDR to engage the Ministry of Finance).
	PMU, IPs at country level
	ILO and UNICEF will continue inviting the Min of Finance in events and activities.
NB: The Programme delivered two technical sessions during the ASSA meeting.  

	
	· Develop national strategies for better, more formalized relations with Ministry of Finance at high level including Tax Departments
	IPs at country level, EUDs
	The Ministries of Finance may not see the added value of having a more formalized relations, especially at this late stage of the Programme’s implementation and when a partnership was already established at country level when the project was launched. 
In Uganda the Programme built on the existing MOU between UNICEF and MOF. Having a formalized partnership  would imply have more resources for technical cooperation (in comparison to what the WB or IMF can offer for instance)

	
	· Work with and through international partners having greater leverage with Ministries of Finance (WB, IMF, Regional Development Banks)
	IPs at country level, EUDs
	Challenges of working with IFIs have been pointed out in the 2021 progress report. Efforts will continue when opportunities exist. 




	[bookmark: _Hlk120614128]Recommendation 3
	Support a more balanced and well-informed social dialogue between the different actors involved, the executive, the legislature (Parliament), civil society organisations and social partners. 
	

	
	· Put parliament and external oversight bodies at the heart of the process, ensure transparency and the involvement of civil society organisations, trade unions and employers’ organizations, in coordination groups, in budget debates and in policy dialogue
	IPs at country level, EUDs
	This is not a decision of the Programme, but rather the national counterpart. We can only propose when relevant, which has been done, with some results in some countries (Uganda, ILO commission in Angola, HCDS in Senegal)…

Not sure what “ensure transparency” means here. 

	
	· Promote dissemination and discussion of social assistance expenditure in response to Covid-19 as a mechanism for better accountability
	IPs at country level, EUDs
	Any work on social protection expenditures through this programme looks at both the contributory and non-contributory social protection. Singling out social assistance expenditure risks to be counterproductive in the debate of building comprehensive and universal systems of social protection.

	
	· Ensure CSOs involved as partners in the projects are fully involved in decision process and monitoring 
	IPs at country level, EUDs
	They are.

	
	· Draw lessons from the engagement of civil society in the 4 countries with the participation of GCSPF
	PMU and Action Steering Committee
	Done.
Bridging the divides. Promoting universal social protection: building inclusive, effective and sustainable civil society advocacy networks (GCSPF publication)
EU SPaN brief: Engaging CSOs and Social Partners in Social Protection




	Recommendation 4 
	Consolidate the capacity building achieved and ensure that the studies still to be carried out, the tools developed, and the support still to be provided will effectively serve and strengthen budgetary programming for SP expenditure, external control and transparency and the implementation of shock responsive SP systems 
	

	
	·  Extend the duration of the Action until end 2023  
	EU + IPs
	Done. Until 30 September 2023.

	
	· Develop advanced trainings on SP&PFM based on existing modules 
	IPs together
	Done. 
Two regional trainings implemented in Asia and Africa. 
On-line training for Latin America. 
GCSPF training package for civil society and trade unions. 

	
	· Capture and internalize the lessons emerging from adaptative SP interventions supported up to now as a response to COVID-19
	PMU and Action Steering Committee
	Done.
 Five think pieces for SPaN package.
Research on contracyclical social protection response and the use of big data.




	Recommendation 5
	Strengthen resources to deploy a platform for exchange and capitalization and deploy the learning and sharing of experiences activities at cross-country level  
	

	
	· Ensure the visibility and use of the Multiplier effect research in making more strongly the investment case for SP 
	PMU and Action Steering Committee
	Advocacy paper under preparation (Nov. 2023). 

	
	· Share the analyses carried out on fiscal space analysis and Public Expenditure Reviews and how they have contributed to a dialogue on the scope and financing of SP systems 
	PMU and Action Steering Committee
	Brief on SP and PFM in the making (Nov. 2023)

	
	· Share the methods and results of work done to extend contributory schemes to informal workers (in garment industries, agriculture, taxi drivers etc.)
	PMU and Action Steering Committee
	Done.
Brief on extending social protection for workers in the informal economy

	
	· Analyse how relations between contributory and non-contributory schemes have been explored and developed including institutional governance and links established between ministries in charge of social assistance and of social insurance 
	PMU and Action Steering Committee
	This was not really part of the objective or activities of the project. The integrated approach is promoted in every discussion, but such an analysis in each country would require time and resources.

	
	· Share experiences in engaging with Parliament 
	PMU and Action Steering Committee
	Experience is shared in the Uganda final report.  




	Recommendation 6
	Raise policy dialogue on PFM and SP and coherence of DPs support 
	

	
	· Support greater engagement of the UN Resident Coordinators Office in assuring coordination into the wider UN family and in guaranteeing the complementarity of different UN programmes
	UN IPs
	This goes beyond the Programme’s intervention. The Programme could only act at the level of greater UN coordination to deliver the UNSDCF outcomes related to social protection.

	
	· Facilitate High-level contact at senior level, e.g. through EU Ambassador, the UNRCO or EUD Governance section
	EU and UN IPs
	Only around the interventions of the Programme, through joint opening remarks for instance

	
	· Give more attention to the financing of SP (both contributory and non-contributory schemes) and spendings in the framework of the analysis of the general eligibility conditions for EU budget support;
· Add an annex in BS guidelines providing guidance on SP allocations and spendings analysis (including subsidies); social security funds    
· Review and update SPaN guidance with PFM issues 
	EU HQ 
Action Steering Committee
	EC-INTPA




	Recommendation 7 
	Clarifying joint management arrangements in Approach 1 countries and strengthening visibility, ownership and monitoring of activities and results
	

	
	· Ensure the formalisation of the Steering committees and the regular holding of meetings, involving the EUD as well as national actors including the Ministry of Finance
	IPs
	At the late stage of the process, this might not add much value to the Projets’ implementation. If meetings with key partners of the projects take place on a regular basis, this might be sufficient. Formalization of a steering committee takes time and may not be justifiable for the size of the country project.

	
	· Introduce better light reporting to EUDs (e.g. quick monthly reports)
	PMU and Action Steering Committee
	This is done through regular communication with EUDs. No need to add another reporting process. 

	
	· Ensure more visibility of the projects at country level and broader ownership by national stakeholders    
	
	This is already happening and it has been greatly strengthened with the acceleration of national events to disseminate the results of the projects. 

	
	· Monitor intermediary outcomes in terms of capacities to design, implement and control SP policies (Parliament, Ministries in charge of SP programmes) 
	PMU and Action Steering Committee
	Not clear.





	Recommendation 8
	At EU level, ensure more synergies with other existing support (SRPC, SOCIEUX +, Advisory services, EURsociAL, ECHO)

	
	· Work with ECHO on consolidating shock responsiveness 
	EU HQ and ECHO

	
	· Ensure closer synergies between the outputs and outcomes of the project and the future EU Sector Reform Contract on the social sectors including in their complementary measures.    
	EU HQ and EUD

	
	· Promote a focus on SP and PFM issues in the programming of the new SOCIEUX+ 2022-05 and EURsociAL interventions as well as in the next EU SP advisory services (follow- up of ASSIST)  
	EU HQ and EUD

	
	· Mainstream SP and PFM dimensions throughout the future EU cooperation interventions financed in the framework of (1) the EU 4th pillar of the Global Gateway on human development and social protection, and (2) the priority area of the Global Europe on human development. 
	EU HQ and EUD




