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Today many countries lack a
coordinated approach to social
[P NEIUME (M H 5 protection. The line ministries conduct
— their own programs, they don’t
exchange information, they don’t try
to find synergies leading to
inefficiencies.

This mechanism could be
established at policy level

but also at implementation
In order to implement the level.

national social protection
strategy we would need a
mechanism to coordinate
between all line ministries.

>> Need for coordination



Today we don’t know how
many persons are covered,
who receives what... the
policy makers are playing

blind man's buff

We would need a unified

database to be able to

monitor the extension of

social security and assess
the impact on poverty

>> Need for unified D.B. & monitoring



Among the
beneficiaries the
needs can be
different

It is important to
adapt the
services to the
needs of the
beneficiaries

>> Need for case management



There are many barriers to the
access to social services:
Lack of information
Living in remote areas
Don’t have an ID card...

>> Need to facilitate access
and increase outreach

(mobile teams, communication, adapted services)



In order to successfully fight against
the multiple dimensions of poverty,
we need to provide a combination of
social and employment services to
vulnerable families




Need to involve the
subnational level (local
administration) in the
implementation of the
national social
protection strategy

Increasing coordination

between the sub-
national and the central
level by establishing a
reporting mechanism
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>> Need to empower local administration
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The SWS: a single entry to SP and
Employment services

Scholarships, Public
Health insurance school feeding, re- Employment TVET
(SHI, Subsidized)
entry programs... Programs
UL, Ell, etc. Job centers

Contributory &
social pensions
including family
allowances, CT

Social workers & Advisors Channeling social
Children, Working age, assessment
Elderly & Disabled =» -Registration under the different

programs & facilitating use of Creating development

the services... linkages between

-Delivery of membership cards... jnterventions
-Payment of benefits
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Combining packages
. to increase Impact
of the interventions
and graduation out of

poverty




Expected outcome of the combined
benefit packages

Higher Levels of S Protection
WORKERS IN THE
INFORMAL ECONOMY, Higher levels of income
THE WORKING POOR: /
eProgressive inclusion in A S inabl |
the labor market ccess to Sustainable employment

eHigher social protection /1 (Micro-Enterprise or Formal jobs)

Increase employability: human capital (health,
r education) + work experience & training

Employment Services oSkills assessment & training ...
eAccess to PWPs ; Job placement
Sz eBusiness Development Services

Basic social protection eAccess to health, education, food security
e[ncome security




The local committees responsible for
the oversight of the SWS as well as
effectiveness of social protection and
employment services

Governor of district

Reporting

Local committees at

j commune or district level in
charge of the governance:

representatives of local

administration,

beneficiaries, employers



Integrated database

Database:
Information on
beneficiaries
Utilization of SP and

Employment programs

Consultation
and update

Monitoring of the
expansion of social
protection, impact
analysis & adjustments of
policies and
implementation



Evidence based coordination at
national level .
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— Coordinating Agency: CARD,

TNP2K/Bappenas, Prime Minister Office...



Assessment of SP
and employment
needs and services

at national and
decentralized
levels; selection of
pilot districts

Process...

Design of the SWS
based on
consultations and
tacking stock of
international
experience

Pilot testing,
evaluation, lessons
to be learneq and
roll-out strategy




