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What is our vision?
u Expanding social protection to those who 

are left behind

u Closing the coverage gap is not possible 
without additional investments

u To achieve USP a system’s approach to 
social protection is needed

ILO Global Flagship Programme

Building Social Protection Floors for All.
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What is our ambition?

ILO Global Flagship Programme

►More than double the 
number of countries

u Double the number 
of institutional 
changes achieved 

►More than double the 
impact on people

Building Social Protection Floors for All.
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How will this change happen?

ILO Global Flagship Programme

Building Social Protection Floors for All.

Pillar 1

Supporting 50 priority 
countries to develop their 
national social protection 
systems following a three-step 
approach.

Pillar 2

Supporting countries in 16 
thematic areas and 
strengthening the knowledge 
base.

Pillar 3

Working with social partners, 
development partners, the UN 
family, and the social 
protection community.
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How will this change happen?

ILO Global Flagship Programme

Design of SP 
schemes and 
systems

National Social 
Protection Policy or 
Strategy

Impact 
on 

People

KnowledgeSupport (TSF)
ILO 
thematic
approach

Baseline

Improvement of ILO’s thematic approaches

Thematic
support

Guided by R202 
principles 

In-country 
support
Application of

R202 principles

da
ta

da
ta

Strategic 
partnership
Promotion of R202 

principles

Operations of 
social protection 
systems

Building Social Protection Floors for All.
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Responding to more countries’ demand

ILO Global Flagship Programme

Building Social Protection Floors for All.

Ukraine
Albania

Uzbekistan
Kyrgyzstan
Tajikistan

El Salvador
Barbados
Suriname

Ecuador
Paraguay

Morocco
Mauritania

Senegal
Cabo Verde

DRC
Angola
Zambia

South Africa
Eswatini

Egypt
Sudan
Ethiopia
Kenya
Tanzania
Malawi
Mozambique
Madagascar

Uganda
Rwanda
Burundi

Lebanon
Iraq
oPt

Jordan Nepal
Pakistan
India

Viet Nam
Lao PDR
Cambodia
Philippines
Indonesia
Timor 
Leste
Samoa

5 criteria:

► Vision

► Strong political will

and national 
ownership

► Potential
► Priority for the UN

► Partnerships



NB Manually place “ilo.org” device in front of image

Technical support based on applied knowledge

Social health
protection

Unemployment
protection

Long term care

Old age pension

Social protection 
for wokers in all 

forms of 
employmentDisability inclusive 

social protection

Social protection for migrants, 
refugees and host 

communities

Just transition to a more 
environmentally sustainable

economy and society

Gender sensitive 
social protection

Inclusive and 
effective social 

dialogue

Data and 
statisticsFinancing

Legal frameworks
based on ILO standards

Financial 
governance and 

sustainability

Administrative 
governance & 

information systems

Culture of social 
protection
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Partnerships for success

ILO Global Flagship Programme

Building Social Protection Floors for All.

► Partner countries
► United Nations
► International Financial institutions
► Global Business Network for Social 

Protection Floors
► Social Protection, Freedom and Justice for 

Workers Network
► Global Coalition for Social Protection Floors
► Other ILO Flagship Programmes

United 
NationsPartner 

Countries

Priority
Countries

International 
Financial 
Institutions

Workers

Employers

Civil 
Society

Flagship
Programme
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How is the Programme monitored?

ILO Global Flagship Programme
Building Social Protection Floors for All.

► A coherent and common framework
► Results monitoring tool

► Country and thematic pages

► Evidence based communication and 
reporting

► A dedicated website
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What is needed to achieve our vision?

ILO Global Flagship Programme

Building Social Protection Floors for All.

Budget distribution country/ thematic support

In-country support
Thematic approaches
M&E and knowledge dissemination

Estimated budget

Resources mobilized Funding gap ILO contribution

► More resources
► Estimated budget of 160 million USD

► Funding gap of 75 million USD

► Predictable funding and flexible 
funding



Thank you!

Building social protection floors for all
ILO Global Flagship Programme


