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FOREWORD

Duringts firstyearof existencéhe GlobaBusines$letworlor Social
Protectiofrloorswillbeinstallecs a platfornior businesset share
andlearngoodbusinesgracticeso improveheweHlbeingof workers,
toenhancéheimproductivitpndtoattracandretairtalent

Itwillalsocaimto bettedocumertherelationshifhatexistdbetweethe
provisionfsociaprotectioandbusinesperformanckis clearthatfor
privatesectofeadersinvestingn peoplanakegoodusinessenselt
is also clearthat socialprotectiorfloorscontributéo fosterindocal
consumptioand mitigatinghe impactof economishocksHowever,
scientifievidencen the relationshipetweerthe provisiorof social
protectioandbusinesperformanceasedon realdatais limitedand
needgobestrengthendd promotenoranclusiveevelopment

Throughthe GlobalBusinessNetworkfor Social Protectiori-loors,
businessesan play a proactiveole in supportinghe | L @fokal
FlagshigProgrammen BuildingsocialProtectioffrloorsfor All They
can contributeéhroughhumanand/orfinanciatesource$o makethe
sociaprotectiofioorsarealityforall

14
q|T ISULTIMATELYHERESPONSIBILIDFSTATESTOENSURE
THEEXISTENCE@FADEQUATEOCIAIPROTECTICRORSOCIETY
ANDTOPLAN ORGANIZEAND INSOMECASESFINANCHEHE
NECESSARRROTECTIOMNTERPRISESANPLAYA SIGNIFICANT
ROLENPROMOTINGNDREALIZINGOCIAIPROTECTIONLOORS
ADAPTEDOEACHCOUNTRY
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GuyRyder
DirectoGeneral
Internationbbbour Organization
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1. BACKGROUNBNDPURPOSE

1.1. The need for social protection floors?

Sociaprotectiois ahumanmight Howevenearly’ 3percentofthew o r poputatolacksaccess
to adequatsociaprotectionoveragel hismassivaociaprotectiogapis notacceptablifoma
humanightgperspectiveltis alsoa misseapportunifyomaneconomiandsociablevelopment
poinbfview A growingpodyofresearckhowshat

U Socialprotectiorsupportsc 0 mp aaompetgiv@nessocial protectiorguaranteedo
individualgeaddo lowerabsenteeismgreateproductivigfworkersandreduceturnover

U Sociaprotectiors a driverof growthanddevelopmensocialprotectioand,specifically,
social protectionfloors (SPFs) powerfullycontributeto reducingpoverty,exclusion,
vulnerabilitandinequalitySociabrotectioalsoboostsaggregatdemandor goodsand
servicedy increasingncomesyhichcan createnew businesopportunitie®r private
sectoenterprises

U Sociaprotectiors a soundnvestmeninvestments SPFsaredemonstrated generate
highreturngo theeconomguchasin thecaseof Brazilwheresachdollarspenbnsocial
assistancgenerated S51.33inthewidereconomy

U Sociaprotectiois alsoa driveiofsociabndpoliticastabilitywvhichareimportarfactorghat
impacthesuccessfprivatenterpriseandeconomidevelopmeatlarge

Tofurthesupporhationa¢ffortsdo establiskeffectivesocialprotectiofloorsthe ILOlauncheéh
theGlobaFlagshipProgrammenBuildingociaProtectioRloordgorAllin2015

TheProgrammeillcontributéo achievinghe SustainablBevelopme@oalg SDGspy making
socialprotectiofloorsa realityin countrieghat still haveunderdevelopemt fragmentedocial
protectiopystemsAs partoftheProgramméheGlobalCampaigon SPFssupportsountryevel
interventionand createamomenturand demonstraticgffectghatfurtherthe implementatiaf

SPFsnothercountries

TheGlobaBusinessletworkor SociaProtectioRloorss intendedo be a platfornfiortheprivate
sectotocontributto theGlobaProgramme

1 Nationasocialprotectiofioors(SPFs)gyuarante@accesso essentiahealthcareandbasicincomesecurityfor childrenpersonsof
workingaggeandoldempersonsl85countriebaveadoptedheSociaProtectioRloor-iRecommendati@®12No 203, anapproacto
achieveiniversaociaprotectian



1.2. Ambitions of the Global Business Network for Social Protection Floors

The ILO GlobalBusinesNetworkor SocialProtectiorfrfloors(GBN)was launchedt the ILO

headquarteis Genevan280ctobeR01% ThemeetingvasinitiatedythelLODirectoGeneral,
Mr. GuyRydertheChairmaandCEQofL 6 O MeJeaRrPaulAgonandtheSecretarenerabf

the InternationaDrganizatiorof Employers(IOE), Ms Linda Kromjong In addition,22

representativeeml2enterprisgsarticipateid themeetingndagreedo usetheNetworko:

U exchangénformation currentousinesgracticespoliciesand programmesn social
protectig@and

U supporthedevelopmentnationadociaprotectioprogrammes

Duringthe launchevent the importancef socialprotectiorn developing businessonducive
environmenvasstressedy all participantdt the sametime,therewasa generahgreement
regardinghelackofknowledgentheimpact®fsociaprotectionnbusinessegsswellasonthe
role of the privatesectorin the establishmewf socialprotectiosystemghatare generallyhe
prerogativef the State Thereforejt has been proposedhat the GBN contributedo the
developmentknowledgensociaprotectioandprovidesupportorprivatesectoengagemeint
definingdesigningndimplementingationallgefinedociaprotectiofioors

TheNetworlserveghelLOGlobaFlagshifrogrammen BuildingociaProtectiofloordor All
by providing platfornfor the privatesectoito contributéo theinstallationf SPFsandmakethe
rightosociaprotectioarealityforall

2 The meetingagenda,presentationand additionainformatiorare availableon the Networkwebsiteat http//businessocial
protectiaorg



2. RRESENTATIODFTHETENTATIVE/ORKPLAN

2.1. Process for the development of the GBN work plan

Theambitiomfthepresentiocumeris to presena tentativevorkplanforthedevelopmenofthe
GlobaBusinessletworkor SociaProtectioRloorsThisworkplancovers periodffiveyearsn

ordetobeconsisteiththel L GlblsaFlagshifProgrammenSociaProtectioRloorstrategy
Theworkplanis notrestrictivebut proposes globalframeworkor the Networkmembergo

contributto thedevelopmentknowledgendultimatelfo makesociaprotectiofioora realityfor
all

Areasof workandactivitiesnentioneih the workplanwereidentifiedhroughdiscussionkeld
duringthe launcheventon 28 Octobef015 a surveyconducteafterthe launcheventamong
membereftheNetworlandbilateradiscussionsithsomeenterprises

NotallmembereftheNetworkvillbeinvolvedh allactivitiesTheNetworkgatheragentsromthe

privatesectothatsharahel L @adussndvisioronsociaprotectioandareinterestethmaking
therightto socialprotectiom realityfor all Eachmembenf the GBNwill be invitedio decide
individuallp whichactivitiesheywillcontributegs wellas theamounof timeandresourcethey
willallocateTheworkplanaimsto providea directiofior GBNactivitiegndsuggesactivitieshat
couldbeundertakenyitsmembers
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2.2. Survey results on preferences for GBN activities and countries for
collaboration

Duringhelauncheventa numbeofareasof workandcountriesvereidentifieéh whichconcrete
collaboratiorouldstart A shortonlinequestionnaingaspreparedo prioritizéhemaccordingp
me mb mputsTidequestionnaingasfirstsharedn midNovembesindremainedpenuntilthe
endofDecembe2015Nineanswerfromeighttompanieserecollected
Thequestionnairaisedwogenerajuestions

U WhagrethethematiareasnwhictheGBNmemberareinterested?

U WhatrethecountriemwhichtheN e t warctivikega@ildbeconducted

V Thematic areas

TheGBNcompilea list of potentiadreasfor investmerduringhe launchevent Fromthislist,
prioritiesvereidentifiethy thoseanswerinthesurveyTheyarehereaftepresentetlydecreasing
ordeofimportanceccordingpthesurveyesults

1. Identifguestionandconducstudieso documertheresultsandimpact®fsociaprotection,
notablypnbusinesperformance

2. Develoa practicaguideonhowto develomndimplemersociaprotectioprogrammaesithin
companies

3. Develom guidgormultinationahterpriseandnationaé mp | @rgamizatiodgithsupport
fromthel OE(peetto-peertopromotéheestablishmeatsociaprotectiofioors

Thefullresultarepresentednthefollowingage



Possiblarea®fcollaboratidhatwerdadentifiedsaresulbfthelauncteventvere
i Compangolicieandprogrammemsociaprotection

» Develom practicagjuideon howto developandimplemengocialprotectioprogrammesithin
companies

» Explorevaysto documernhecostsandbenefitef establishingpciaprotectioprogrammesithin
enterpriseaswellasthecostofnothavinguchprogrammes

» Agreeon variablesand developan approacho betterdefine global benchmark$or such
programmebasednthel L Gténslardsandtakingculturallegal,andeconomispecificitiesf
thedifferentountriemtoaccount

i Compangupportorthedevelopmentpublicociaprotectioachemes
» Develop policystatememinthebusinessaseorthedevelopmeatsoungublicystems

» Analysenddocumerthe potentialoleof businesse® supporthedevelopmenf nationasocial
protectiosystema&ndworktogethewithw o r kaede s | gepresersabvésestablistand
operatsociaprotectioschemes

» Develom guideto encourag@ationae mp | ocogga@nizatidn® supporigovernmentis the
establishmeaotsociaprotectiofioors

U Measuringesultandimpacts

» ldentifyguestionsind conducstudieso documenthe resultsand impactof socialprotection,
notablpnbusinesperformance

» |dentifkeyperformandedicatorandmeasurefrsociaprotectiodevelopment
i CommunicaticampaignenSPFsattheglobahndcountrjevels

I » Developa guidgformultinationahterpriseandnationaé mp | @rgamizatiodsithsupporfrom
thelOE(peettopeertopromotéheestablishmeotsociaprotectiofioors

» Supporthel L @dmsnunicatia@ampaigon socialprotectiofioorsfor all andcontributéo the
developmeanddiffusionfcommunicatiamaterialentherightosociaprotectian
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