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Duringits firstyearof existencetheGlobalBusinessNetworkforSocial

ProtectionFloorswillbe installedas a platformforbusinessesto share

andlearngoodbusinesspracticesto improvethewell-beingof workers,

toenhancetheirproductivity,andtoattractandretaintalent.

Itwillalsoaimtobetterdocumenttherelationshipthatexistsbetweenthe

provisionofsocialprotectionandbusinessperformance. It is clearthatfor

privatesectorleaders,investinginpeoplemakesgoodbusinesssense. It

is also clearthat socialprotectionfloorscontributeto fosteringlocal

consumptionandmitigatingthe impactof economicshocks. However,

scientificevidenceon the relationshipbetweenthe provisionof social

protectionandbusinessperformancebasedon realdatais limitedand

needstobestrengthenedtopromotemoreinclusivedevelopment.

Throughthe GlobalBusinessNetworkfor SocialProtectionFloors,

businessescan play a proactiverole in supportingtheILOôsGlobal

FlagshipProgrammeon BuildingSocialProtectionFloorsfor All. They

cancontributethroughhumanand/orfinancialresourcesto makethe

socialprotectionfloorsa realityforall.

Guy Ryder

Director-General

International Labour Organization

IT ISULTIMATELYTHERESPONSIBILITYOFSTATESTOENSURE

THEEXISTENCEOFADEQUATESOCIALPROTECTIONFORSOCIETY

ANDTOPLAN, ORGANIZE, AND, INSOMECASES, FINANCETHE

NECESSARYPROTECTION. ENTERPRISESCANPLAYA SIGNIFICANT

ROLEINPROMOTINGANDREALIZINGSOCIALPROTECTIONFLOORS

ADAPTEDTOEACHCOUNTRY.
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1. BACKGROUNDANDPURPOSE

1.1. The need for social protection floors1

Socialprotectionisa humanright. However,nearly73percentoftheworldôspopulationlacksaccess

toadequatesocialprotectioncoverage. Thismassivesocialprotectiongapis notacceptablefroma

humanrightsperspective. It is alsoa missedopportunityfromaneconomicandsocialdevelopment

pointofview. Agrowingbodyofresearchshowsthat:

ü Socialprotectionsupportscompaniesôcompetitiveness: socialprotectionguaranteedto

individualsleadstolowerabsenteeism,greaterproductivityofworkers,andreducedturnover.

ü Socialprotectionis a driverof growthanddevelopment: socialprotectionand,specifically,

social protectionfloors (SPFs) powerfullycontributeto reducingpoverty,exclusion,

vulnerability,andinequality. Socialprotectionalsoboostsaggregatedemandforgoodsand

servicesby increasingincomes,whichcan createnewbusinessopportunitiesfor private

sectorenterprises.

ü Socialprotectionis a soundinvestment: investmentsin SPFsaredemonstratedto generate

highreturnsto theeconomysuchasin thecaseofBrazil,whereeachdollarspentonsocial

assistancegeneratesUS$1.33inthewidereconomy.

ü Socialprotectionisalsoa driverofsocialandpoliticalstability,whichareimportantfactorsthat

impactthesuccessofprivateenterprisesandeconomicdevelopmentatlarge.

Tofurthersupportnationaleffortsto establisheffectivesocialprotectionfloors,theILOlaunchedin

theGlobalFlagshipProgrammeonBuildingSocialProtectionFloorsforAllin2015.

TheProgrammewillcontributeto achievingtheSustainableDevelopmentGoals(SDGs)bymaking

socialprotectionfloorsa realityin countriesthatstill haveunderdevelopedor fragmentedsocial

protectionsystems. Aspartof theProgramme,theGlobalCampaignonSPFssupportscountrylevel

interventionsandcreatesmomentumanddemonstrationeffectsthatfurtherthe implementationof

SPFsinothercountries.

TheGlobalBusinessNetworkforSocialProtectionFloorsis intendedtobea platformfortheprivate

sectortocontributetotheGlobalProgramme.

1 Nationalsocialprotectionfloors(SPFs)guaranteeaccessto essentialhealthcareandbasicincomesecurityfor children,personsof

working-ageandolderpersons. 185countrieshaveadoptedtheSocialProtectionFloorsRecommendation,2012(No. 202), anapproachto

achieveuniversalsocialprotection.
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1.2. Ambitions of the Global Business Network for Social Protection Floors

TheILO GlobalBusinessNetworkfor SocialProtectionFloors(GBN)was launchedat the ILO

headquartersinGenevaon28October2015.2 ThemeetingwasinitiatedbytheILODirectorGeneral,

Mr. GuyRyder,theChairmanandCEOofLôOreal,Mr. Jean-PaulAgon, andtheSecretaryGeneralof

the InternationalOrganizationof Employers(IOE), Ms. Linda Kromjong. In addition,22

representativesfrom12enterprisesparticipatedinthemeetingandagreedtousetheNetworkto:

ü exchangeinformationon currentbusinesspractices,policies,and programmeson social

protection; and

ü supportthedevelopmentofnationalsocialprotectionprogrammes.

Duringthe launchevent,the importanceof socialprotectionin developinga business-conducive

environmentwasstressedby all participants. At the sametime,therewasa generalagreement

regardingthelackofknowledgeontheimpactsofsocialprotectiononbusinesses,aswellasonthe

roleof the privatesectorin the establishmentof socialprotectionsystemsthataregenerallythe

prerogativeof the State. Therefore,it has been proposedthat the GBN contributesto the

developmentofknowledgeonsocialprotectionandprovidesupportforprivatesectorengagementin

defining,designingandimplementingnationallydefinedsocialprotectionfloors.

TheNetworkservestheILOGlobalFlagshipProgrammeonBuildingSocialProtectionFloorsforAll

byprovidinga platformfor theprivatesectorto contributeto theinstallationof SPFs,andmakethe

righttosocialprotectiona realityforall.

2 The meetingagenda,presentationsand additionalinformationare availableon the Networkwebsiteat: http://business.social-

protection.org
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2.1. Process for the development of the GBN work plan

Theambitionof thepresentdocumentis topresenta tentativeworkplanforthedevelopmentof the

GlobalBusinessNetworkforSocialProtectionFloors. Thisworkplancoversa periodoffiveyearsin

ordertobeconsistentwiththeILOôsGlobalFlagshipProgrammeonSocialProtectionFloorsstrategy.

Theworkplanis not restrictive,but proposesa globalframeworkfor the Networkmembersto

contributetothedevelopmentofknowledgeandultimatelytomakesocialprotectionfloora realityfor

all.

Areasof workandactivitiesmentionedin the workplanwereidentifiedthroughdiscussionsheld

duringthe launcheventon 28 October2015, a surveyconductedafterthe launcheventamong

membersoftheNetwork,andbilateraldiscussionswithsomeenterprises.

NotallmembersoftheNetworkwillbeinvolvedinallactivities. TheNetworkgathersagentsfromthe

privatesectorthatsharetheILOôsvaluesandvisiononsocialprotectionandareinterestedinmaking

the rightto socialprotectiona realityfor all. Eachmemberof the GBNwill be invitedto decide

individuallyto whichactivitiestheywillcontribute,aswellas theamountof timeandresourcesthey

willallocate. Theworkplanaimstoprovidea directionforGBNactivitiesandsuggestactivitiesthat

couldbeundertakenbyitsmembers.

2. PRESENTATIONOFTHETENTATIVEWORKPLAN
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2.2. Survey results on preferences for GBN activities and countries for

collaboration

Duringthelaunchevent,a numberof areasofworkandcountrieswereidentifiedin whichconcrete

collaborationcouldstart. A shorton-linequestionnairewaspreparedto prioritizethemaccordingto

membersôinput. Thequestionnairewasfirstsharedin mid-Novemberandremainedopenuntilthe

endofDecember2015. Nineanswersfromeightcompanieswerecollected.

Thequestionnaireraisedtwogeneralquestions:

ü WhatarethethematicareasinwhichtheGBNmembersareinterested?

ü WhatarethecountriesinwhichtheNetworkôsactivitiescouldbeconducted?

V Thematic areas

TheGBNcompileda list of potentialareasfor investmentduringthelaunchevent. Fromthislist,

prioritieswereidentifiedbythoseansweringthesurvey. Theyarehereafterpresentedbydecreasing

orderofimportanceaccordingtothesurveyresults:

1. Identifyquestionsandconductstudiestodocumenttheresultsandimpactsofsocialprotection,

notablyonbusinessperformance.

2. Developa practicalguideonhowtodevelopandimplementsocialprotectionprogrammeswithin

companies.

3. Developa guideformultinationalenterprisesandnationalemployersôorganizationswithsupport

fromtheIOE(peer-to-peer)topromotetheestablishmentofsocialprotectionfloors.

Thefullresultsarepresentedonthefollowingpage.



Possibleareasofcollaborationthatwereidentifiedasaresultofthelauncheventwere:

ü Companypoliciesandprogrammesonsocialprotection

» Developa practicalguideon howto developandimplementsocialprotectionprogrammeswithin

companies.

» Explorewaystodocumentthecostsandbenefitsofestablishingsocialprotectionprogrammeswithin

enterprises,aswellasthecostsofnothavingsuchprogrammes.

» Agreeon variablesand developan approachto betterdefineglobalbenchmarksfor such

programmes,basedontheILOôsstandards,andtakingcultural,legal,andeconomicspecificitiesof

thedifferentcountriesintoaccount.

ü Companysupportforthedevelopmentofpublicsocialprotectionschemes

» Developapolicystatementonthebusinesscaseforthedevelopmentofsoundpublicsystems.

» Analyseanddocumentthepotentialroleofbusinessestosupportthedevelopmentof nationalsocial

protectionsystemsandworktogetherwithworkersôandemployersôrepresentativestoestablishand

operatesocialprotectionschemes.

» Developa guideto encouragenationalemployersôorganizationsto supportgovernmentsin the

establishmentofsocialprotectionfloors.

ü Measuringresultsandimpacts

» Identifyquestionsandconductstudiesto documentthe resultsand impactsof socialprotection,

notablyonbusinessperformance.

» Identifykeyperformanceindicatorsandmeasuresforsocialprotectiondevelopment.

ü CommunicationcampaignsonSPFsattheglobalandcountrylevels

» Developa guideformultinationalenterprisesandnationalemployersôorganizationswithsupportfrom

theIOE(peer-to-peer)topromotetheestablishmentofsocialprotectionfloors.

» SupporttheILOôscommunicationcampaignon socialprotectionfloorsforall andcontributeto the

developmentanddiffusionofcommunicationmaterialsontherighttosocialprotection.
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