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Background 
In Indonesia the social protection landscape includes several schemes providing access to health care to civil servants (ASKES) and private sector employees (JAMSOSTEK) as well as schemes providing access to other social security benefits (death, old age and employment injury benefits): ASABRI for the Armed forces and the police, and TASPEN for civil servants. Because social security benefits are often provided through employers, informal economy workers and contract- less employees are largely uncovered. It is estimated that 54% of total population does not have access to social health protection (most of the excluded are workers in the informal economy and their families) and 83% of workers do not have access to other social security benefits (old age, death, work injury).

The Indonesian government recently implemented a series of social protection measures linked to poverty reduction, employment and community participation which can be considered as the first step towards the establishment of a social protection floor for all. Access to health care is today guaranteed to the poor and near poor (76.4 million people) through the JAMKESMAS scheme and the government is committed to reach universal health insurance coverage by 2014. The social protection floor in Indonesia also includes other components such as food security through the “rice for the poor” program (Sales of subsidized rice to targeted households), access to education through Scholarships (to enable students from poor families to stay in schools) and block grants (to help poor schools to continue operating and maintain quality of their services), Unconditional Cash Transfers (provided during two subsequent periods of 11 month each, in 2005 and 2008), and Conditional cash transfer program (Program Keluarga Harapan or PKH), Community Empowerment program (PNPM). 

Extension of social insurance and health insurance to informal economy workers above the poverty line seems to be particularly challenging and became a real priority with the crisis, which contributed to increase the number of informal economy workers by 2 million (from 61.26 % of the workforce to 62.06 % from August 2008 to February 2009). JAMSOSTEK has been piloting over the past four years a scheme for informal economy workers, which covers today around 400,000 informal economy workers. JAMSOSTEK is presently conducting an evaluation of this first attempt and willing to draw the lessons learned in order design / develop and scale up a sustainable strategy of extension.

Extension of social protection cannot be achieved without the strong implication of local governments. Many provinces and cities (e.g., NTT, East Java, Maluku, Solo) have a vision for the informal economy, are progressively improving working conditions of informal economy workers and “formalizing” their activities. They also have the willingness to expand social protection for all informal economy workers through adapted strategies. Some of them have already developed additional or complementary measures (for instance Jamkesda at provincial level which includes the poor and near poor excluded by Jamkesmas). 

Although the establishment of a coordination mechanism at national and local levels, (establishment of a National Team for Poverty Reduction Coordination (TKPK) in 2008, consisting of 22 ministries and the heads of all central institutions with programs related to poverty reduction), existing social protection programs tend to be scattered and fragmented. There is therefore a need to conduct a comprehensive inventory and assessment of all social protection programs leading to a consistent social protection strategy. This strategy would ensure that social assistance is no longer “incidental” but based on a rights based approach; it should also seek how to avoid duplication between programs, increase efficiency through better targeting mechanisms and search for synergies with other strategies to reduce vulnerabilities of the poor (e.g., employment creation, skills development).

In the absence of adequate social protection floor in place, people who manage to go out of poverty face the risk of falling again into poverty. A Social Protection Floor is a set of basic social rights and services that each member of a society should enjoy. It promotes income security through a basic set of guarantees including: (i) all residents have access to a nationally/provincially defined set of affordable essential health care services; (ii) all children enjoy income security through transfers in kind or in cash ensuring access to nutrition, education and care; (iii)  all those in active age groups who cannot (or should not, in case of pregnancy) earn a sufficient income enjoy a minimum income security through social transfers in cash or in kind or employment guaranteed schemes ; and (iv) all residents in old age and with disabilities have income security at least at the level of the nationally defined poverty line through pensions for old age and disability or transfers in kind. 

The social protection floor framework can be used to describe existing schemes in place for each of the four basic guarantees mentioned above and identify the policy gaps and implementation issues if any. This assessment helps to draw recommendations for the further design and implementation of social protection provisions to reach at least the social protection floor for all the population. This assessment is also completed by a rapid costing exercise to estimate the cost of introducing these additional social protection provisions. 
Assessing existing policies and programmes as well as identifying policy gap and implementation issues are key if we want to further design, implement and develop efficient and effective social protection programmes in Indonesia, and establish at least a social protection floor for all.

During the Training on Social protection floor rapid assessment, design and costing, 15-19 November 2010, a large and high level delegation from ILO Jakarta, PT JAMSOSTEK and Provincial Governments of Indonesia prepared a roadmap for the implementation of the SPF in Indonesia at national and provincial level including a stocktaking and analysis of the situation, the conduct of an interagency workshop to sensitize the concept of Social Protection Floor and discuss the result of the initial rapid assessment at national and provincial levels, the establishment of a SPF working group, the conduct of a comprehensive national rapid assessment of the existing social protection floor together with the respective Government offices, the development of monitoring and evaluation tools to keep track of the extension of coverage, etc.

Following this training ILO Jakarta office with the support from ILO Bangkok social security specialist initiated an Assessment Based National Dialogue exercise of the social protection and social security in Indonesia. This exercise was based on a number of consultations and workshops at provincial (Maluku, East Java and NTT provinces) and central level (Jakarta). It involved the main ministries, institutions and schemes involved in the design, delivery, coordination, planning, financing, monitoring of social protection and social security programs in Indonesia.
The result of this work includes:
(1) The development of an Assessment matrix which describes for each of the four guarantees of the social protection floor (mentioned above) existing and planned provisions in Indonesia, as well as identifies policy gaps and implementation issues.

(2) The formulation of recommendations to fill the gaps and overcome implementation issues and the calculation of the cost entailed by the implementation of these recommended priority policy options, using an ILO costing tool, the RAP protocol.

The ILO will organize a one-day national validation workshop of the Assessment Based National Dialogue exercise to share and discuss the results of the exercise, and identify with policy makers, technical experts, workers and employers representatives the key policy options that will/should be implemented next.

Objectives

The objectives of the workshop are the following:

1. To briefly recall the social protection floor framework and the assessment methodology, 

2. To share the final assessment report and matrix, including the diagnosis of the situation and the main recommendations that were formulated at previous stages,

3. To share the costing methodology and the results of the costing,

4. To facilitate a discussion on the key policy options that should be implemented next.

Place and Time 

The workshop will take place at Sari Pan Pacific Hotel Thursday 4 August from 8:30 am to 16.30 pm. It will be followed by breaking of the fast at 18.00 pm.

Participants 

100 technical staff and directors from relevant government and non-government institutions, workers and employers organizations, UN agencies and other development partners who are dealing with social protection and social security programmes and policies (see list below).

Agenda

	Time
	Agenda
	PIC

	08.30-09.00
	Registration
	

	09.00-09.20


	Opening remarks
	Director of ILO Jakarta 

Deputy of Poverty, Employment and SME’s, Bappenas



	09.20-09.30
	Organization of the day


	Mr. Tauvik Muhamad

	09.30-10.00
	Social Protection Floor framework and assessment methodology 

Questions & Answers


	Ms. Valerie Schmitt

	10.00-10.30
	Process of the Assessment Based National Dialogue Exercise in Indonesia (including SPF working group) and elsewhere in Asia
	Mr. Tauvik Muhamad

	10.30-10.45
	Break
	

	10.45-12:15
	Presentation of final assessment report and matrix: existing schemes, policy gaps, implementation issues 

Questions & Answers


	Ms. Sinta Satriana

	12.15-13.15
	Break
	

	13.15-14.00
	Explanation of the costing methodology (Pop, EAP, ECO, GO)


	Ms. Sinta Satriana

	14.00-15.15
	Explanation of the main scenarios, parameters used for the costing and results of the costing

Questions & Answers

	Ms. Sinta Satriana / Mrs Valerie Schmitt

	15.15-15.30
	Break
	

	15.30-15.45
	Explanation of the working groups


	Mr. Tauvik Muhamad

	15.45-17.00
	Working groups on the key policy options that should be implemented next (four working groups, one per guarantee)


	Facilitated by representatives of UN agencies (ILO, UNICEF …) & GIZ. 

	17.00-17:40
	Working groups restitution (10’ per group)


	1 speaker / group

	17:40-17.50
	Conclusion of the workshop and next steps


	Mr. Tauvik Muhamad

	Breaking of the fast
	
	


List of Participants (Based on the Working Group Discussion)
	Working Group
	Name, function, institution

	Health
	BAPPENAS

1. Direktur Kesehatan dan Gizi Masyarakat

Kementerian SOSIAL

1. Direktorat Jaminan Sosial 
KEMENTERIAN Kesehatan

1. Kepala Pusat Bina Kesehatan Kerja

2. Kepala Pusat Pembiayaan & Jaminan Kesehatan

3. Kepala Pusat Penanggulangan Krisis Kesehatan 

4. Kepala Pusat Data dan Informasi Kesehatan

KEMENTERIAN Tenaga Kerja dan Transmigrasi

1. Direktur Jaminan Sosial Ketenagakerjaan

Kementerian Koordinator Kesejahteraan Rakyat

1. Asisten Deputi Penguatan Pelayanan Kesehatan

Badan Pusat Statistik 

1. Direktorat Statistik Kependudukan

2. Direktorat Statistik Ketahanan Sosial.

PT JAMSOSTEK

1. Direktur Perencanaan, Pengembangan dan Informasi
2. Kepala Divisi Kepersertaan dan Pelayanan Pelanggan 

3. Kepala Divisi Jaminan Pelayanan Kesehatan 
PT.  ASKES
Direktur Perencanaan dan Pengembangan 

SERIKAT KERJA dan ORGANISASI PENGUSAHA 
1. APINDO

2. KSPSI Pasar Minggu

United Nation Representative

1. UNAIDS : Rebeca Sultana and Nancy 

2. WHO: Shahjahan

The World Bank Representative
Ms. Rythia AfkaR
Lainnya.
Dr. Hisbullah Tabrany (Universitas of indonesia)

	CHILDREN & EDUCATION
	BAPPENAS

Direktur Agama dan Pendidikan

Kementerian SOSIAL

Direktur Pengumpulan dan Pengelolaan Sumber Dana Bantuan Sosial
KEMENTERIAN Pendidikan Nasional

1. Kepala Pusat Data dan Statistik Pendidikan

2. Sekertaris Jendral Pendidikan Dasar

3. Sekertaris Jendral Pendidikan Menengah Atas

4. Sekertaris Jendral Pendidikan Tinggi 

Kementerian Koordinator Kesejahteraan Rakyat

1. Asisten Deputi Urusan Pendidikan Dasar, PAUD dan Pendidikan Masyarakat

2. Asisten Deputi Urusan Pendidikan dan Menengah dan Tinggi 

BADAN PUSAT STATISTIK 

Direktorat Statistik Kependudukan

UNITED NATION REPRESENTATIVE

ILO : Arum Rahmawati. 
UNESCO
UNICEF: Niloufer Pourzand and Anna

AUSAID REPRESENTATIVES 

Social Protection Manager 

Lisa Hannigan

	Employment guarantee
	BAPPENAS

1. Direktur Penanggulangan Kemiskinan

Dr. Ir. Rudi Soeprihadi Prawiradinata, MRCP, Ph.D

1. Direktur Tenaga Kerja dan Pengembangan Kesempatan Kerja

Dra. Rahma Iryanti, MT

Kementerian SOSIAL

1. Direktur Penanggulangan Kemiskinan Perkotaan
2. Direktur Penanggulangan Kemiskinan Pedesaan 
KEMENTERIAN Tenaga Kerja dan Transmigrasi

1. Direktur Kelembagaan dan Pemasyarakatan Hubungan Industrial
2. Kepala Pusat Data dan Informasi Ketenagakerjaan 

Kementerian Koordinator Kesejahteraan Rakyat

Asisten Deputi Urusan Kompensasi Sosial
BADAN PUSAT STATISTIK 

Direktorat Statistik Kependudukan

PROGRAM NASIONAL PEMBERDAYAAN MASYARAKAT (PNPM) 
1. PNPM Mandiri Perkotaan 

2. PNPM Mandiri Perdesaan 
3. PNPM Mandiri Daerah Tertinggal dan Khusus (DTK)
4. PNPM Mandiri Program Pembangunan Infrastruktur Ekonomi Wilayah (PISEW)
5.  PNPM Program Pembangunan Insfrastruktur Pedesaan (PPIP)
Tim Nasional Percepatan Penanggulangan Kemiskinan 
Perwakilan Kelompok Kerja Monitoring dan Evaluasi  
PT JAMSOSTEK

1. Direktur Perencanaan, Pengembangan dan Informasi

H.D Suyono

2. Kepala Divisi Pelayanan JPK

Mas’oed Muhammad

SERIKAT KERJA dan SERIKAT PEMBERI KERJA 

1. APINDO
2. KSBSI
3. KSPI

United Nation Representative

1. ILO: Tauvik Muhamad (Sub-working group on SPF)

	Disable and old age
	BAPPENAS

Direktur Perlindungan dan Kesejahteraan Masyarakat
Drs. Pungky Sumadi, MCP, Ph.D

KEMENTERIAN KESEHATAN

Naning Iswandono

Kementerian SOSIAL

Direktorat Jaminan Sosial 
KEMENTERIAN Tenaga Kerja dan Transmigrasi

1. Direktur Jaminan Sosial Ketenagakerjaan

2. Direktur Pengupahan dan dan Jaminan Sosial Tenaga Kerja 

Wahyu Indrawati S.S M.M

Kementerian Koordinator Kesejahteraan Rakyat

Asisten Deputi Urusan Pemberdayaan Penyandang Cacat dan Lanjut Usia
Badan Pusat Statistik 

Direktorat Statistik Kependudukan

Tim Nasional Percepatan Penanggulangan Kemiskinan 

Perwakilan Kelompok Kerja Unifikasi Sasaran Keluarga Miskin

PT.  TASPEN

1. Direktur Operasi

Agus Haryanto

PT ASABRI

1. Direktur Utama 

2. Direktur Operasi 
PT Jamsostek

      1. Isnovodiar Jatmiko
SERIKAT KERJA dan SERIKAT PEMBERI KERJA 

1. KADIN 

2. KSPSI Kalibata
United Nation Representative

1. UNAIDS : Rebeca Sultana and Nancy 

2. UN Woman: Gayoung Park

3. UNFPA: Lany Harijanti and Melania Hidayat

4. ILO: Sara Park

The World Bank Representatives

1. Senior Social Protection Specialist 

Mitchel Winener
Lainnya:

Dr. Bambang Purwoko (DJSN)

Odang Muchtar (Pengamat)


	Budget
	
	
	
	

	No.
	Items
	Unit cost
	# persons
	Total

	1
	Breaking of the fast
	450,000
	100
	4,500,000

	2
	Interpreter
	1,500,000
	2
	3,000,000

	3
	Transportation cost
	100,000
	50
	5,000,000

	4
	Miscellaneous
	1,000,000
	 
	1,000,000

	
	
	
	
	

	 
	 
	 
	Total
	13,000,000



