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)Thailand SPF Joint Meeting, May 6
	Follow-up action 
	Person 
	Deadline

	Send new ToR (guidelines)
	Celine
	May 10

	Send guidelines for online working space use 
	Celine
	May 10

	Matrix update and post it online
	All
	Before next meeting

	Comments on new Team’s guidelines and proposition of activities
	All 
	May 24

	SPF Success stories writing process
	ILO (+ WHO and UNFPA)
	June 12

	Meeting with NESDB
	UNICEF (+team’s representatives)
	ASAP  


Venue: UNDP RCB, Service Building, 3rd floor, room 2.
Time: 14:15-16:30 
Present
UNRCO: Supavadee Chotikajan, Barbara Orlandini; UNFPA: Adhi Wongkhieo; UNICEF: Andrew Morris; WHO: Somchai Peerapakorn; UNDP: Nery Ronatay; ILO: Valerie Schmitt-Diabate, Jo Hyung Kyu, Celine Felix.
 Agenda
1. Review of the matrix 
2. Discussion on the group's Terms of Reference and program of activities
3.  Knowledge management 
4. Update on the "Call for nominations of SPF success story“ 
5. AOB 
Discussion, decisions, assignments
1. Review of the matrix
Individual matrices were presented by UNICEF, UNFPA, ILO and WHO. The scope of the matrices were discussed and it was agreed that the point of these matrices was to give an overview of activities linked to the social protection floor lead by each organization, focusing on what is upstream, on activities whose impact is/ or aim to be national and which contribute to build a systematic national social protection system – advocacy, feasibility studies, support to national schemes, etc.
This presentation gave an opportunity for the organizations to introduce their main governments’ partners: NESDB (National Economic and Social Development Board), Ministry of Public Health, Ministry of Social Development and Human Security, Ministry of Labor, SSO (Social Security Office), etc. and at local levels.
It was proposed by ILO to include these activities on the working space created online (see knowledge management guidelines)


2. Discussion on the group's Terms of Reference and the Team’s program activities
It was agreed that the Terms of Reference are rather guidelines which remain a “work in progress” as the members of the team will develop it following national directions (directions taken with the upcoming National Development Plan and UNPAF). UN development partners and the participating stakeholders will develop it further on the basis of actual country experience. It was highlighted that a policy window is open with this entering period and there is need for advocacy and joint support to the building of a national social protection strategy to give coherence and coordination to patchy, sometimes overlapping existing social protection schemes/programs. 
Celine will submit to comments an updated version of the new guidelines, in which Team’s members will be able to comment on proposed activities and propose new ones. Organizations will also add their activities linked to SPF that may be of interest for others (organization of training courses, workshops, etc.) – see table. The need for the team to be results-based was emphasized. 
3. Knowledge management 
A space dedicated to the building of the Social Protection Floor in Thailand was created on the GESS platform (www.socialsecurityextension.org) to inform on the process. A private working space was also created for members to share documents and discuss issues raised during meetings. ILO will send user guidelines. Team members are invited to register to the platform and start using it. The knowledge management issue will be further discussed during next meeting
4. Update on the "Call for nominations of SPF success story”
Concerning the SPF success stories, ILO, WHO and UNFPA express their interest in being involved in the writing of the study cases with the two consultants. A meeting should be scheduled for this matter. The need to use the success story at national level was mentioned. It was proposed to organize a Development Cooperation Seminar (DCS) on Social Protection Floor in the third or last quarter of 2010 to capitalize on the SPF success story activity.
5. AOB
· Barbara from UNRCO informed the group on a National Officer in charge of linking UN activities to national planning to be hired soon. He will joint the Team and will update us during next meeting on national directions.
· It was asked to have meetings every first Wednesday of each month, rather than every Tuesday.   
· It was agreed that a meeting with NESDB should be organized soon with representatives of the group (UNICEF, ILO, UNRCO?)

NEXT MEETING: Wednesday, June 2nd 
Proposed agenda (to complete): Update on SPF success stories, Brief on recent national developments by new UNRCO program officer, Inventory of existing schemes/ program: how to process?, knowledge management.
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