General terms and conditions of participation

· Case studies are expected to contain maximum 4000 words (usually 9 edited pages of text in letter size).

· A first draft has to be sent to cattaert@ilo.org before 14 June 2010. We encourage participants to write in English. If participants would need assistance in this, they can contact the organizing agencies. 
· Participants have to participate at the international workshop in Turin, Italy from 8-9 July 2010 to present their case study. Participants will have to send a draft of this presentation to cattaert@ilo.org before 25 June 2010. Project sponsors will cover the costs of transportation and lodging for one representative from each institution to attend the workshop.

· Participants will have the opportunity to revise their case study based on the discussions in Turin. A final version has to be sent to cattaert@ilo.org before 20 September 2010.

· The author is not paid for drafting the paper, but the paper will be published by the organizers.
· We encourage participants to consult other institutions in the country who are also involved in the national Social Protection Floor to exchange ideas and to comment the case study. 
Instruction for preparing the case study
Contributions should focus on documenting the process of how a Social Protection Floor (SPF) was established along the following lines: 

· Raising awareness/advocacy at national level – How did different SPF elements enter the national policy debate? 
· Taking stock of the social protection situation – How did the country identify social protection needs and gaps? 
· Policy options – How did the country set priorities and develop viable policy options and country specific measures?
· Costing - How did the country evaluate the cost and long-term financial sustainability of alternative policy options? 
· Financing - How did the country create the necessary fiscal space to finance the SPF policies?
· Implementation: How did the country proceed to put in place the necessary administrative and technical arrangements to implement the identified policy measures, i.e. introducing transfers and /or building the service delivery systems?

· Monitoring and evaluation: How does the country track the progress of the national SPF approach?

Documenting the success story of a country in putting a SPF in place will of course include a short description of the country social, economic, cultural, and political context as well as the elements of the SPF in place in the country including information on people covered, benefits provided, administrative arrangements, budget allocations and the impact of the measures on social and economic development. However the key focus of the chapter should be on describing the process and key factors for the successful implementation of the SPF, including the obstacles and challenges along the way and how they were overcome. Important elements for documenting the process include an analysis of 

· Development actors and implementing institutions involved in the planning, implementation and monitoring of the SPF policies;

· The sequence of activities, achievements and impact;

· The partnerships that were established and how success for building these partnerships was ensured;

· What were obstacles and challenges that had to be overcome and key lessons learned;

· How was sustainability assured;

· Could the experience be replicated elsewhere and if so, what would be key factors for replication.

