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and public finance management programme




 Global Action on
Improving Synergies between Social Protection and Public Finance Management

Steering committee meeting
2 March 2022
15h00-16h30 (CEST Time)

Minutes
Attended by:
	Aristide Kielem (UNICEF)
	Celine Peyron Bista (ILO)

	Tomoo Okubo (UNICEF)
	Alvaro Roberto Ramos Chaves (ILO) 

	Doerte Bosse (INTPA)
	Hilde Van Regenmortel (GCSPF)

	Nour Mehadji (Guest)
	Ana Carolina De Lima Vieira (ILO) 

	Nadia Giske 
	Sharmila Kurukulasuriya (UNICEF

	Noemie Lebreton-Pinsolle (INTPA)
	Marianne Clark-Hattingh (UNICEF)

	
	Audrey Le Guével (ILO)



Moderated by: David Stewart (UNICEF)

1. Update on the Progress report
At this stage, 16 reports have been received out of the 18 country reports expected. ILO and UNICEF HQs are reviewing the reports, engaging with the country teams and requested country teams to send final versions of the progress reports by Monday 7th March 2022 for countries of Approach 1 and 31st March for countries of Approach 2. The consolidated progress report will be sent to INTPA by May 31st as planned, while the country progress reports will be shared as draft to the Mid-term evaluators when they have been shared to facilitate the MTE process. 
The Programme Management Unit (PMU) also started drafting the report related to the 2 global components for approach 1 and approach 2.
The PMU is also developing a new structure for the consolidated report to have a more appealing and attractive report that will help better communicate the results of the programme. This new template includes infographics, photos, etc.

Concerning the highlights from the country reports, we are seeing lots of progress achieved in countries. The delays that happened during the first year are catching up in countries after COVID constraints. We notice a strong emphasis on policies, programmes, and capacity building, especially on public finance management ad the budget cycle. The following examples can be highlighted:
· Social protection for people with disability (Senegal, Ethiopia, Cambodia): countries have worked on improving criteria to identify persons with disabilities using the national registry (example: the “carte d’égalité des chances” in Senegal).
· Extending coverage to Informal economy workers (Nepal, Uganda, Ethiopia, Senegal): This became high in countries’ agendas due to COVID, and the need to expand coverage.
· Strengthening of the civil society organizations network in the countries covered by the GCSPF, with capacity building on PFM and on-going research. The project will now translate those networks into effective advocacy channels.
Discussion
· All country teams are adapting to COVID and also to national challenges. With all these challenges, it is interesting to see countries’ ability to identify entry points at different levels depending on the local context. 
· Most countries would be interested in pursuing the work undertaken under the Programme even after the programme finishes. It would be great to ensure a smoother process for reporting, to ensure that countries receive the next tranche on time.

Doerte Bosse (INTPA): It is appreciated that we have already received feedback and that we are trying to have a new reporting template. However, we need to meet the reporting requirements that were agreed upon.

2. Update on admin processes
a. Budget amendment
INTPA informed that regarding the budget amendment, discussions have been held within INTPA and the process is ongoing.
Doerte Bosse (INTPA): On budget and LogFrame, just Cambodia needs an explanation on the increase in staff cost.

Audrey Le Guével (ILO): For Cambodia, there were two options. We could have specific consultants, which is the cheapest option. However, the request for assistance in Cambodia has increased and therefore they requested staff for daily tasks. We believe this request makes a lot of sense. We may not need to extend this in all countries.
Celine Peyron Bista (ILO): Concerning the budget for a resource person on communication and visibility, Ana Carolina is the person hired and she will support the knowledge management component of the Programme and is only part-time on the Programme.

b. No-cost extension
Concerning the no-cost extension, 2020 was a challenging year with lessons learnt from COVID constraints. As we review progress reports, we see countries are catching up. With the current challenging times, leading to fewer face-to-face meetings and different ways of working, some items in the budget have created savings. In addition, the programme and its country projects created momentum at global and national levels on the importance of social protection and the need for improved PFM.  For those two reasons, some  countries would like to explore the possibility of extending with no-cost the implementation period of the project..
Hilde Van Regenmortel (GCSPF): the GCSPF is favourable for a no-cost extension, especially because advocacy takes time.
David Stewart (UNICEF). For the no-cost extension, we may be looking for the end of 2023.

3. Update on the Midterm Evaluation
Doerte Bosse (INTPA): The process is on track and the team is at the desk review phase. The flexibility of implementing partners and the comments provided to the inception phase report are appreciated. INTPA will inform the implementing partners as soon as there is any new development from the contractors. Sharing with advanced version of progress report with MTE evaluators by…….
Celine Peyron Bista (ILO): It was appreciated to have individual meetings with the evaluators and to have joint meetings. In terms of logistics, are there any updates on physical visits to the countries? - This is included in the inception report which was approved and shared with all.
Tomoo Okubo (UNICEF): the Mid Terme evaluation process was appreciated so far.

4. Discussion on the EU SPaN tool revision
The revision of the SPaN tool is part of the Programme’s global component. We aim at updating the SPaN tool, mainly the guidance package documents, and we may include lessons learned from the programme implementation at the country level and COVID19 response. The PMU is envisaging 3 to 4 case studies on lessons learned.

At this stage, the PMU is drafting ToRs that will be shared for comments but would like to bring this to the Steering committee.
Tomoo Okubo (UNICEF): We would like to hear from the Steering committee what would be the most helpful process in updating the tool. 

Discussions
Doerte Bosse (INTPA): this is a great idea and how it is done is mainly up to the implementing partners. It is good to link to the social protection humanitarian and development nexus. The link with the Programme should be very clear. 
Noemie Lebreton-Pinsolle (INTPA): It would be great to add elements of financing (PFM) when updating the SPaN tool.
Nadia Giske: We are interested in seeing the terms of reference. It would be great to circulate the draft.

5. Discussion on the ISPA tool on financing
The ISPA tool on financing is another product of the global component of the programme. The Terms of Reference have been drafted based on the outline developed by the ISPA working group on financing, and it  will be circulated. The tool will capitalize on the country experiences of the programme, and will constitute a important tool for the development partners to facilitate dialogue on improving financing for social protection based on the assessment of the different financing options, including having more efficient budget management and execution.  

Discussions
Doerte Bosse (INTPA): It would be great to clarify the links with the Programme and what this tool will include. It would also be great to circulate the outline.
Celine: The outline of the ISPA tool on Financing has been validated by the ISPA working group on financing and circulated among members. We will send it as soon as possible to the Steering Committee members.
This product is part of the outputs of the global component especially on strengthening existing and developing new tools, including the proposed ISPA tool on improving financing for social protection. 
Noemie Lebreton-Pinsolle (INTPA): we could link this tool with other PFM tools so as to build on the exiting tools and create complementarity.

6. Update on the 2nd call – Approach 2
The 2nd call was finalized, and the notification to the 6 countries was sent to countries on 20 December 2021. The selected countries are Colombia, Lao DPR, Vietnam, Zambia, Kenya and the Kirgiz Republic. They will work on coverage to the informal economy, the extension of the national health insurance, extension to people with disability, support to migrant workers, etc. 
Four project documents out of six received have been finalized. It is expected that all  Projects will be launched by the end of March for 12 months, with social media visibility and on the website. Need to communicate that together, INTPA and implementing partners, also update programme website + social media coverage. 
For this call, there was a stronger involvement of EU delegations, including in developing the proposals.

Discussions
Doerte Bosse (INTPA): It is good to see great repartition across the 3 continents we are working with. We should make sure to have good communication of these new projects and share them on ILO/UNICEF social media and EU website.

7. Communication and visibility, webinars, publications
The PMU is updating the website and it should have new content by end of March. The PMU is also working on the newsletter to document the projects’ experiences and results. The newsletter is expected t be published in April 2022.
The PMU shared a list of publications (72 materials including technical studies, country briefs and video) with INTPA for approval that the published material will be developed and cleared at the level of the EU Delegations. 
We are expecting to increase social media communication, and all of this seeks at increasing the Programme's visibility.

Discussions
Doerte Bosse (INTPA): the website needs urgent updates and we need to speed up to have much more traffic on the website. It would be great to have the six-second generation of Approach 2 countries. It is important to ensure the website is specific and not only linked to implementing partners' websites. We should have an overarching narrative on how the overall programme is evolving (for the wider public) including how it adapted to the COVID-19 pandemic. The information should focus on what is interesting to other countries, and the added value of the Programme in terms of linking social protection to public finance management. We need to keep it ongoing and live.
Concerning the clearance process, if the products are part of the programme, the clearance can be done at the level of the EU Delegations. EU requirements on Communication and Visibility of EU external actions are the guidelines for the publications of the material.   
Noemie Lebreton-Pinsolle (INTPA): It is great to advertise the launch of the 2nd batch of country projects on the website. Communication and visibility to be in line with the plan being part of the Contribution Agreement. 
8. Other businesses
We are aiming at having a Steering Committee meeting every three months. This will be planned. The next will be in June.
David Stewart (UNICEF): UNICEF will be chairing the USP2030 subgroup on Social Protection financing and it’s a great opportunity to make the Programme visible.
Aristide Kielem (UNICEF): It would be great to organize a separate discussion on budget support.
· Noemie Lebreton-Pinsolle: Happy to organize such meeting.
· Celine Peyron-Bista (ILO): supports such a meeting, especially looking at the entry points and links with EU delegations.
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