Opening remarks, Jiyuan Wang, 3rd of April 2012

Your Excellencies, distinguished participants, dear colleagues, ladies and gentlemen,
[bookmark: _GoBack]I would like to welcome you in our ILO office Bangkok that the Council of Agriculture and Rural Development of Cambodia chose for the organization of the Special Training on “Capacity Development in Social Protection” targeted at Government officials from various line ministries and CARD officials.
I am really sorry to hear that H.E. Sann Vathana will not be able, for personal reasons, to join the training. We are sending our sincere wishes of rapid recovery to his wife and we really hope that both the mother and the child are now safe.
***
The organization of this training, here in Bangkok, is a testimony of the good working relationships – I should say the trust - that CARD, the ILO and UNICEF have managed to develop over the past years.
ILO and UNICEF have been since the beginning – together with the Word Food Program, UNDP and some other UN agencies and development partners – supporting the development of the National Social Protection Strategy in Cambodia. 
We are glad to see that UNESCAP will also share their views on social protection as well as some UNICEF colleagues from the regional office based here in Bangkok. 
Many thanks to all of you! Thanks to your hard work, you have made this training possible.
***
In March 2011 the National Social Protection Strategy was adopted, and it was launched in December 2011 by the Prime Minister of Cambodia. 

Today, however the is far from completed!

The final design of the priority schemes needs to be finalized for each of the five priority areas:
1- Addressing the basic needs of the poor and the vulnerable in situations of emergency and crisis,
2- Reducing the poverty and vulnerability of children and mothers and enhancing their human development,
3- Addressing seasonal un- and underemployment and providing livelihood opportunities for the poor and vulnerable,
4- Promoting affordable health care for the poor and vulnerable,
5- Improving social protection for special vulnerable groups.

It is also key to know how much the provision of these benefits will cost and how they will be financed: through Government’s budget? Through additional taxes? Through social contributions? Through a mix of these various mechanisms?

The mechanisms that will guarantee the proper implementation of the National Social Protection Strategy need to be established, at the national level (with the establishment of a coordination mechanism between line ministries) and at the decentralized level (through the development of integrated approaches such as the proposed PEOPLE service).

A communication strategy and communication tools need to be developed:
· to better explain to the policy makers why social protection is so important and why it is important to coordinate the implementation of the national social protection strategy,
· to explain to workers and employers that social security is not a hand out but that the roles and responsibilities of each member of society are to contribute to the national social security scheme, to the extent possible,
· to explain to the local administration, at provincial, district and commune levels, that they have gained – with the decentralization process – new responsibilities in the extension of social protection, and 
· to explain to the people, the final beneficiaries, the poor and the vulnerable who often lack access to information, what are existing social protection schemes in Cambodia and how to access these schemes.

***
The tasks ahead of us are numerous and the project is ambitious. 

But the good news is that we are not alone and that we will join hands for the achievement of a common goal: the implementation and monitoring of the national social protection strategy in a coordinated and efficient manner.

This will be the main role of the “Inter-Ministerial Social Protection Taskforce” that you all belong to.

The main roles of this task force are to:
· Coordinate the implementation of the national social protection strategy across relevant ministries and agencies.
· To develop and roll out capacity building activities.
· To organize information-education campaigns and policy dialogue workshops at the regional and national levels.

***
Thanks to this Special Training on “Capacity Development in Social Protection” I am confident that we will gain common understanding on some key elements of the design and implementation of the national social protection strategy. This common ground is crucial if we want to deliver a coherent message.

After the training, we will be able to provide the same answers to the following questions:
· What is social protection and what is not?
· Why it is useful?
· What are the main features of the National Social Protection Strategy?
· Which are the flagship programs promoted by the NSPS?
· How much will the implementation of these programs cost?
· How to implement the NSPS in a coordinated way at national level?
· How to increase outreach at the decentralized level?

This first edition of the Special Training on “Capacity Development in Social Protection” has also enabled us to develop and gather a set of training tools such as presentations, group works, videos, etc. that we will be able to reuse in the future when conducting similar trainings, at national or decentralized levels.

As you may know, although the NSPS was finalized and launched, many elements need to be further elaborated before we can really implement the strategy. We still don’t know how the coordination mechanism will operate at national and decentralized level. We still don’t know in the details the parameters of the cash transfer scheme. We have not yet developed a national communication strategy or communication tools to channel some key messages. We hope that you will, by your active contribution in the group work sessions of this workshop, participate in the finalization of the design.

***
I hope that this training will be perceived as useful and that it will be the starting blocks of a future and fruitful collaboration among line ministries and CARD, with the support from UN agencies.

I also hope that the draft training programme and materials which have been developed by our colleagues and CARD over the past weeks will be relevant, adapted and that you will wish to reuse these materials for future events.

I wish you all a successful training and hope to see you soon again in Cambodia!

Thank you so much for your attention.



