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GLOBAL BUSINESS NETWORK FOR SOCIAL PROTECTION FLOORS: ANNUAL MEETING

OBJECTIVES

• To share the progress made till date on the work plan of the Global Business Network
• To identify activities for the coming year
• To engage further members of the Network in the implementation of corporate and
national social protection programmes

PARTICIPANTS
• Members of the Global Business Network for Social Protection Floors
• ILO representatives
• IOE representatives
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GBN MEETING – AGENDA
Support the development of corporate social protection guarantees in line with ILO standards
• What tools are required to support companies in developing social protection programmes?
• How can members of the GBN and the ILO contribute to this knowledge development?
• How to further share information among members of the GBN and provide peer-to-peer support?

Document the results and impacts of social protection
•
•
•
•

Ambition in terms of research
What can members of the GBN do in terms of research?
What are the costs?
Propose an action plan

Increase private sector’s involvement in the development of national social protection floors
• What could be the role of the GBN members in supporting the implementation of social protection floors in countries? How can they
become agents of change for SDGs on social protection?
• What actions can be taken in the short term?

Strengthen the Global Business Network for Social Protection Floors
•
•
•
•

Ambition in terms of extension
Ambition in terms of reporting to High Level Political Forum
Defining what it means to be a member of the GBN – what are the expectations and contributions
Proposal of next steps
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GBN MEETING – AGENDA

Introduction

09:00 – 09:45

Coffee break & group photo

09:45 – 10:15

Session 1. Support the development of corporate social protection guarantees
in line with ILO standards

10:15 – 11:45

Session 2. Document the results and impacts of social protection

11:45 – 13:00

Lunch

13:00 – 14:00

Session 3. Increase private sector’s involvement in the development of
national social protection floors

14:00 – 15:00

Coffee-Break

15:00 – 15:30

Session 4. Strengthen the Global Business Network for Social Protection
Floors

15:30 – 16:30

Conclusions and next steps

16:30 – 17:00
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GLOBAL FLAGSHIP PROGRAMME: STRATEGY FOR THE FIRST PHASE (2016-20)
A step by step approach in 21 COUNTRIES to implement SPFs leading to institutional changes
and impact on people

1

Adopting national social
protection strategies

Designing and reforming social
protection schemes

Improving operations
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Occupied Palestinian Territory

Practical knowledge
development:
- How to guides
- Country briefs
- Evidence based advocacy
(e.g. business case)

Kyrgyzstan

Egypt
Pakistan
Niger

India
Myanmar
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Partnerships for success:
- Deliver as one UN

Cabo Verde

Honduras

Viet Nam

-

Global Business
Network for Social
Protection

-

Freedom and Justice for
Workers Initiative
South-South Cooperation

Cambodia

Senegal
Lao PDR
Togo

El Salvador

Malawi
Timor-Leste

Cameroon
Indonesia
Paraguay
Zambia

2

Mozambique

-

Cross country advice on thematic areas such as health, climate change, extension to rural areas,
humanitarian/development nexus.)
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FLAGSHIP PROGRAMME IN 2017
Step 1
2016
Cabo Verde
Cambodia
Cameroon
El Salvador
Honduras
India
Indonesia
Kyrgyzstan
Lao PDR
Malawi
Mozambique
Myanmar
Niger
occupied
Palestinian territory
Pakistan
Paraguay
Senegal
Timor Leste
Togo
Viet Nam
Zambia
Total

2017
√

Step 2

Target by 2020
√
√
√
√
√
√

2016

2017

√

√
√

Step 3
Target by 2020

2016

2017

Target by 2020

√
√
√
√
√
√

√
√

√
√
√

√
√
√
√
√
√
√

√
√
√
√
√

√

√
√
√
√
√
√

√

√

√
√

√
√

√
√
√
√
√
√
√

5 countries or 26 per cent have
achieved step 1 (adoption of a strategy)

√

√

√

√

√
√
√
√
√
√

6 countries or 32 per cent have achieved
step 2 (adoption of a law in line with ILO
standards)

√

√

√
√
√
√
√

√

√

√

√
√
√
√
√
√
√

8 countries or 40 per cent have made progress
under step 3 (improving operations)
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PARTNERSHIPS
New partnerships in 2017

GLOBAL FLAGSHIP
PROGRAMME
• 21 Pilot Countries
• 34 Partners

• 23 New Partnerships
• 4 Public Private
Partnerships
• L’Oreal
• Auchan Weave Our
Future
• King Baudouin
Foundation
• Sanya University/Geely
Group
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ILO’S CONTRIBUTION TO THE SDG 1.3 IS MEASURED

Contribution/
intervention

Outputs

Outcomes

Impacts

FLAGSHIP PROGRAMME –
A CUSTODIAN FOR SDG
TARGET 1.3.
•

With the results and
impact measurement tool,
we can tell the story of the
FP (institutional memory)
and measure ILO’s
contribution to SDG 1.3.

•

Results are used to
produce the annual report
of the Flagship
programme that is shared
with DPs and other
stakeholders.

•

Tool ready by August
2017. Deployment in
January 2018.
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COFFEE BREAK
09:45 – 10:15
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GBN MEETING – AGENDA
Session 1. Support the development of corporate social protection
guarantees in line with ILO standards

10:15 – 11:45

• What tools are required to support companies in developing social protection
programmes?
• How can members of the GBN and the ILO contribute to this knowledge development?
• How to further share information among members of the GBN and provide peer-to-peer
support?

Document the results and impacts of social protection
Increase private sector’s involvement in the development of national social protection floors

Strengthen the Global Business Network for Social Protection Floors
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IDKids
International Social Protection
Floors

LEGRAND
Minimum level of benefits for all

ENI
Introducing New Paternity
Policy

OTHERS
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SHARING EXPERIENCE ON SOCIAL PROTECTION
Outline of the “Global Businesses and Social Protection: Good Practices” guide


Key starting points
• Involving all
stakeholders
• Aligning the social
protection design with
corporate strategy

Defining relationships
between the subsidiary
and headquarters
• Adjusting the programmes
for the specific contexts
• Complying with
international standards

Funding
• Costing the
programmes
• Selecting the
appropriate funding
mechanisms

Sustainability
• Internal
communications
• Monitoring and
continuous
improvement

Engage in dialogue with stakeholders throughout the processes
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DISCUSSION

•

What tools are required to support companies in developing social protection
programmes?

•

How can members of the GBN and the ILO contribute to this knowledge
development?

•

How to further share information among members of the GBN and provide
peer-to-peer support?
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GBN MEETING – AGENDA

Support the development of corporate social protection guarantees in line with ILO standards

Session 2. Document the results and impacts of social protection
•
•
•
•

11:45- 13:00

Ambition in terms of research
What can members of the GBN do in terms of research?
What are the costs?
Propose an action plan

Increase private sector’s involvement in the development of national social protection floors

Strengthen the Global Business Network for Social Protection Floors
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MNES AND SOCIAL PROTECTION: L’ORÉAL SHARE & CARE

Pelin Sekerler Richiardi and Gem Arbo,
Research Department

OBJECTIVES

I)

Overview of social protection schemes through CSR: benefits and
drawbacks

II) L’Oréal Share&Care: benefits provided and improvements
III) Possible impacts?

IV) Further considerations

OBJECTIVES

I)

Overview of social protection schemes through CSR: benefits and
drawbacks

II) L’Oréal Share&Care: benefits provided and improvements
III) Possible impacts?
IV) Further considerations

II. L’ORÉAL SHARE&CARE: BENEFITS PROVIDED AND IMPROVEMENTS
COUNTRIES
BENEFITS
PROTECT
life insurance (natural death) - 24 mos
life insurance (accident death) - 24 mos
disability insurance - 24 mos
sick leave
CARE
medical check-ups
medical insurance - hospitalization, pre-natal, birth, disease at 75%
cover
medical insurance - medical analysis
medical insurance - drug prescription
medical insurance - optical treatment
medical insurance - dental treatment
BALANCE
maternity leave – minimum 14 wks paid
paternity leave - minimum 3 days paid
ENJOY
PWD-accessible workplace
ergonomic training
flexible work hours

A

B

C

•
↑
•
•

↑
↑
•
↑

↑
↑
•
•

↑

•

↑

•

•

•

↑
•
•
↑

•
•
↑
•

↑
•
•
↑

↑
•

•
↑

•
•

•
↑
•

•
•
•

•
↑
↑

Source: L’Oréal Follow-up Tools (2013-2015), Notes: (↑) Improved from 2013 levels, (•) Not improved from 2013 levels
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OBJECTIVES

I)

Overview of social protection schemes through CSR: benefits and
drawbacks

II) L’Oréal Share&Care: benefits provided and improvements
III) Possible impacts?

IV) Further considerations

III. POSSIBLE IMPACTS?

• Objective: Does S&C help keep talented employees?
• Employee turn-over rate
• Absenteeism…
• Limited data and indicators:
– Problem: Separation numbers including retirement
– For econometric analysis
• Other variables: for example, education level, profits
• Control groups
• First stage of the programme completed in 2015

OBJECTIVES

I)

Overview of social protection schemes through CSR: benefits and
drawbacks

II) L’Oréal Share&Care: benefits provided and improvements
III) Possible impacts?
IV) Further considerations

IV. FURTHER CONSIDERATIONS

•

Impacts on national social protection systems or benefits
in other enterprises
•

Setting the bar high

•

Through social dialogue

• Collecting relevant data

DOCUMENTING THE RESULTS AND IMPACTS OF SOCIAL PROTECTION

• Presentation of the planned research project on business case for social
protection in china
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DISCUSSION

•

Ambition in terms of research

•

What can members of the GBN do in terms of research?

•

What are the costs?

•

Propose an action plan
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LUNCH

13:00 – 14:00
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GBN MEETING – AGENDA

Support the development of corporate social protection guarantees in line with ILO standards

Document the results and impacts of social protection

Increase private sector’s involvement in the development of national
social protection floors

14:00- 15:00

• What could be the role of the GBN members in supporting the implementation of social
protection floors in countries? How can they become agents of change for SDGs on social
protection?
• What actions can be taken in the short term?

Strengthen the Global Business Network for Social Protection Floors
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BUSINESS AND SUSTAINABLE DEVELOPMENT
…. VALUE

INVESTMENT IN SOCIAL
PROTECTION ….

Business
Impact
Social Protection
contributes to:
•

Reduced poverty
and exclusion

•

Reduced inequality

•

Increased economic
security

MARKET GROWTH,
INCLUDING EXPANSION
OF THE MIDDLE CLASS
& ACCESS TO MARKET
FOR THE POOREST

Shared Value

Societal
Impact

SUSTAINABLE
COMMUNITY IMPACT
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COSTS

GROWTH

&
BRAND

MORE INTANGIBLE

SOCIAL
PROTECTION
FOR ALL

MORE TENGIABLE

INVESTING IN NATIONAL SOCIAL PROTECTION FLOORS

Social protection guaranteed to individuals leads to lower absenteeism, greater
productivity of workers, and reduced turnover, therefore, supports cost efficiency

Improved social protection schemes for workers in developing countries directly
affect household disposable income, hence fostering the growth in local
consumption and unlocking opportunities for new products and services
Aligning specific corporate CSR and sustainability efforts with the global Agenda
2030, notably SDG 1.3, would multiply their impact, creating a unified sense of
contributing to global issues and enhancing the enterprise brand

Country-focused interventions contribute to talent growth and retention by
offering innovative ways to engage through the corporate awareness campaigns,
volunteering, and direct fundraising programmes

PEOPLE
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HOW TO CONTRIBUTE TO THE SDG 1.3.
EXAMPLE OF PROGRAMMES:
ADVOCACY & RESOURCE MOBILIZATION

EXAMPLE OF PROGRAMMES:
TECHNICAL SUPPORT

ENTERPRISE’s FOUNDATION GOAL:
“Improve the working and living conditions of
garment workers in developing countries”4

ENTERPRISE GOAL:
“Provide international development sector clients
with access to top people, knowledge, assets and
global network”5

RESOURCE MOBILIZATION ACTIVITIES:
Auchan’s Foundation teamed up with ILO and
provided financial support to develop a
communication and education strategy on
social protection for The National Social
Security Fund (NSSF) of Cambodia

BUSINESS VALUE:
Meet CSR targets
Better business environment
Reduce social risks

TOWARDS SDG 1.3:
Better acceptation of shared responsibilities for social protection
contributions
Strengthening government capacity to make the right to social
protection a reality

NO
POVERTY

TECHNICAL SUPPORT ACTIVITIES:
Accenture in cooperation with Garment
Manufacturers Association in Cambodia
(GMAC) and Groupe de Recherches et
d'Echanges Technologiques (GRET) provided
technology and implementation support to pilot
the health insurance schemes for garment
industry in Cambodia

BUSINESS VALUE:
Enhanced reputation and brand
Increased employees engagement
Talent growth and retention
Better business environment
TOWARDS SDG 1.3:
Improved operations including delivery mechanisms
for social protection floors in targeted country
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SUPPORTING NATIONAL SOCIAL PROTECTION FLOORS

• Presentation “Increasing awareness and compliance through the
development of social protection in Cambodia”, Auchan Weave our
Future Foundation
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SUPPORTING NATIONAL SOCIAL PROTECTION FLOORS

• Presentation “Improving access to healthcare”, ENI Foundation
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INCREASING CAPACITIES OF EMPLOYERS’ ORGANIZATIONS

• Presentation “Increasing capacities of employers’ organizations through an
ITC ILO training”, ITC ILO ACT/EMP

32

INCREASING CAPACITIES OF EMPLOYERS’ ORGANIZATIONS

• Presentation “Developing training packages on social protection for
Chinese enterprises”, Sanya University

33

DISCUSSION

•

What could be the role of the GBN members in supporting the implementation
of social protection floors in countries?

•

What are the bottlenecks for businesses to get involved in the national social
protection programmes?

•

What actions can be taken in the short term?
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COFFEE BREAK
15:00 – 15:30
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GBN MEETING – AGENDA

Support the development of corporate social protection guarantees in line with ILO standards

Document the results and impacts of social protection

Increase private sector’s involvement in the development of national social protection floors

Session 4. Strengthen the Global Business Network for Social
Protection Floors
• Ambition in terms of extension
• Ambition in terms of reporting to High Level Political Forum
• Defining what it means to be a member of the GBN – what are the expectations and
contributions
• Proposal of next steps

15:00- 16:30
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MAIN ACHIEVEMENTS AND DEVELOPMENTS

• Presentation “Developing communication and crowd-funding”, King
Baudouin Foundation
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STRENGTHENING THE NETWORK
# OF PARTICIPANTS
GBN has grown from 12 to 50+ participants in the past 3
years. We are further looking to grow this number and expand
the network.
# OF ACTIVE PARTICIPANTS & PPPs

WIN WIN
SOLUTION
FOR SDG 1.3.

Active participants are engaged in one or several GBN
activities and collaborate with the ILO through the PPP
framework agreements. As of today, we have 4 active PPPs.
GROWTH OF LOCAL NETWORKS
Local Networks, such as Pakistan Business Network, operate
independently but with support from the ILO and GBN.

HLPF REPRESENTATION
GBN is a unique platform to report to the HLPF on the
progress towards SDG 1.3. We are looking for opportunities to
strengthen the results and representation for the businesses.

GBN WORKPLAN
2015

Supporting the
development of corporate
social protection
guarantees in line with
ILO standards

Documenting the results
and impacts of social
protection

2016

2017

Develop a guide on social protection programmes
Document company initiatives
Supporting companies in shaping their social
protection programmes
Define indicators to track the impact of social
protection on business performance
Assess the impact of social protection on Network
members’ operations using historical data
Develop impact evaluation protocols to encourage
countries to establish social protection

Increasing the private
sector’s involvement in
the development of
national social protection
floors

Support multinational corporations in building national
SPFs
Develop a guide for the private sector to promote the
establishment of national SPFs
Strengthen capacity of employers’ and workers’
organizations in the field of social protection
Hold annual meetings

Strengthening the Global
Business Network for
Social Protection Floors

Expand the Network and include more members
Develop partnerships with other initiatives (Global
Compact, UN Business and Human Rights Forum and
others)
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PRIORITIES FOR 2018
Corporate Social Protection Guarantees
ILO to engage with companies to provide advisory services in shaping
their corporate social security programmes

GLOBAL BUSINESS
NETWORK
is a “win-win” platform to maximize
enterprise value, while advancing
towards SDG Target 1.3.

Social Protection Business Case
Include more enterprises in the research efforts to bridge the data gap
on social protection and business performance.

Private Sector’s involvement in national programmes
Increase the number of country-level interventions and encourage
enterprises to champion SDG Target 1.3.

Strengthen the GBN
Extend partnerships with Global Compact, UN Business and Human
Rights Forum and other initiatives.

SOCIAL PROTECTION
FLOORS
FOR ALL
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DISCUSSION

•

Ambition in terms of extension

•

Ambition in terms of reporting to High Level Political Forum

•

Defining what it means to be a member of the GBN – what are the expectations
and contributions

•

Proposal of next steps
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THANK YOU!
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